LUCIAN
LUCIAN.371646@2freemail.com  
- ISO 14001:2015, ISO 19011:2011 – Internal Auditor – Environmental Management System 
- OHSAS 18001:2008, ISO 19011:2011 – Internal Auditor – Occupational Health and Safety Management System 
- ISO 9001:2015 – Quality Management Specialist
- NEBOSH - International General Certificate,  GC 3 - Health and Safety Practical Application
- MEC - Manager Entrepreneurial Competences 
- PMP - Project Management Professional      
- Diploma Mechanical - Post Graduation 
- Diloma Mechanical - College Technical – Industrial / Shipbuilding
- English - read, write and speak fluently; Russian - read, write and speak advanced; French - working knowledge;  Italian - working knowledge’s; Hindi, Urdu - basic knowledge’s.

- Romanian Driving License; UAE Driving License;
- Microsoft, Office, Outlook, Word, Excel, Email, Internet, Autocad, PowerPoint;
- I am an international – with Middle East, West Africa, North Africa and Europe experience – 
Construction Superintendent/Manager with expertise in Oil & Gas, Petrochemical, Energy and Marine Industries / Heavy Industries who, exceptional utilizes strong construction safety management skills for completion of major EPC turnkey projects, worth multi millions dollars, from conceptual phase to load out. 


- Strong and effective leader and coordinator, real driver of change, with strong ability to install a safety oriented culture furthermore, ensured development through the high standards of quality, transparency, communication, 
value and on time delivery of the projects. 
- In addition highly organizedand, disciplined and team oriented with the capacity to lead others to achieve the best possible results - able to perform under pressure, manage multiple priorities and parallel tasks.
- Established new operations for the EPC contractors specializing in complex fabrication ranging from medium, 
to large sized turnkey projects. Defined and implemented process, procedures and specifications for the new operations, definition of job descriptions and workflows. 
- Successfully completed projects by participation on daily operations that included major crane lifts, 
load outs, quayside and marine activities.
- Responsibilities - planing, scheduling, budgeting, organize, manage, co ordinate and supervise construction activities - fabrication, erection, installation, testing, punch listing, reinstatement, pre-commissioning, mechanical completion, ITR signed off and load out,
- Specialism - Piping, Mechanical, Structure, Welding, Coating, Rigging, Scaffolding; 
                      - Project Management, Engineering, Work Packs, Test Packs, Flange Management, SIMOPS, QA & QC, HSES, Risk Identification and Assessment, Audit,                                                                                                                                                    

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            March 2014 - July 2015                            Niger Dock, Snake Island, Nigeria;
                                                                   Position – Construction Superintendent  
Achieving new piping operations for the Oil & Gas EPC contractor “Hyundai Heavy Industry”, specialising in complex fabrication ranging from medium, to large sized EPC turnkey projects - by defined and implemented process, procedures, specifications and workflows for piping construction activities, testing, mechanical completion and load out in “Chevron”- DSO Meren Project - 4 nos. offshore bridges (Flare Bridge, Flare Tower, PP Bridge, LQ Bridge), 1 no. jacket ( over 1200 tones, biggest ever made in Nigeria). 

The achievements included establishing the workflows with, procedures and specifications implemented,  with coordination between construction piping department - fabrication, welding (2G to 6G, PWHT, NDT, MPI), coating, erection, installation, testing, mechanical completion of piping systems and engineering-design, procurement, project management, client in “Total” – Ofon Phase 2 Project, 2 nos. Well Head, process offshore platforms, new structures.                                                                                                                        
November 2011 - November 2013               Lamprell Energy Ltd - Jebel Ali, Dubai, UAE;

                                                                        Position – Construction Superintendent

The achievements include creating of work quality and a safety-oriented culture, for piping construction activities -  erection, welding, installation, test packs, testing, flange management, punch listing, reinstatement, pre commissioning, mechanical completion, ITR signed off and load out with, included work-force from connected departments of the projects: welding, structure, coating, rigging and scaffolding - on three large, complex and challenging EPC turnkey projects worth, more then $ 1 billion:  “Fred Olsen” – Wind Career 2 - new generation offshore wind farm, development marine career;  “Nexen” Petroleum UK - Well Head, process offshore platforms, new structure; PUQ, production offshore platforms, new structure. Implementation and maintaining of procedures and specifications, planning the workflows was an important achievements, considerable manpower being deploied in this project’s.

PUQ = 12.500 pipe spools, 9000 pipe supports, 8000 valves, 1000 test packs tested; 
Well Head = 2.600 pipe spools, 1500 pipe supports, 1300 valves, 250 test packs tested; 

Wind Career 2 = 9.000 pipe spools, 5000 pipe supports, 4000 valves, 300 test packs tested, 50 tanks tested; Exceed 10.000.000 man-hours without LTI 

June 2011 – November 2011                   QGM Group LLC - Hamriah Free Zone, Sharjah, UAE
                                                                   Position – Yard Construction Manger
- Real driver of change by, defining process and procedures for the new operations, definition of job description and workflows, establising and implemented a properly schedule according with the moment priorities, building a safety-oriented culture on yard for, completion of ongoing projects: Heron & Leighton Eclipse Barges - repair, refurbishment, revamping and upgrading projects; 5 nos. Boat Landing - new structures; 7 nos. LER - new structures; 1 no. FY Living Quarter - new structure, in parallel with – 
repair, maintenance and service activities for Marine Division; approve schedule, man power mobilization and demobilization, equipment, tools for Offshore Projects.
- Main achievement was development of the yard - gaining 70000 sqm lay down area for fabrication, erection and  installation for the future EPC turnkey projects; workshops; dedicated lay down area for fabricated pipe spools, manifolds - by relocation of 50 nos. containers, 40 ft. and 20 ft; collect and relocate all metal scrap - 300 tones; collect and relocate all wooden scrap – 500 cubic meter; collect and loaded 15 skip containers with garbage; relocation and rearranging of materials and subassemblies belongs to ongoing projects; relocation of materials and structural subassemblies belongs to waiting projects.
January 2010 – May 2011                       SARM Metal Mob Ltd. – Bucharest, Romania
                                                                  Position – Senior Construction Superintendent/Manager
A challenge and an achievement in the same time was, the completion of small to medium sized Industrial and Civil Projects, with reduced budget by, very well planinig, organizing construction activities with - mobilization and demobilization of reduce manpower, using SIMOPS in particulary cases; liaison with design, procurement and transportation departments – internal and externalized sevices - for corporate clients  such as: “Zentiva”- Medicines Plant, ”TNT”- International Courier Company, “Coca-Cola” Romania  - Bucharest, Ploiesti,”Decathlon”, ”Audi”, ”Toyota”, ”Renault”,
January 2008 – November 2009                  Lamprell Energy Ltd – Jebel Ali, Dubai, UAE                        

                                                                       Position - Construction Superintendent
 Important achievements in completion of three major EPC turnkey projects worth, up to $ 1 billion with, erection, installation, testing, mechanical completion 20.000 pipe spools, 10.000 pipe supports, 10.000 valves, 1.000 test packs tested, above 40 tanks tested, exceed 10 millions manhours without LTI.  - Defining process, procedures, definition of job description and workflows related to piping construction activities by proper scheduling, organizing, manage and supervise a large number of skilled trades, supervision, engineers; by liaison with all production departments, engineering, project management, clients; mostly, a closely connection with QA & QC department.   
 - Achievements included fabrication, erection, installation, testing, mechanical completion and on time load out in Chevron FPSO-FRADE project for 7 nos. Top side Modules, new structures: 01 - Test/Production Separation, 02 - Second Stage Separation, 03 – Main Gas Compression A, 04 – Main Gas Compresion B, 06 – Gas Treatment, 11 – Power Generation 1; 12 – Power Generation 2. 
 - Furthermore, among achievemnts included, completion of conversion project – erection, installation, testing, mechanical completion of piping sytems, pipe supports, valves on Chevron FPSO-FRADE project 
Out of this, piping systems - fabrication, erection, installation, testing, mechanical completion and on time load out of Medium Drilling Tender Barge worth, up to $ 100 millions.                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
January 2006 – July 2007                            QGM Group Llc. - Hamriah Free Zone, Sharjah, UAE; 

                                                                       Position - Senior Piping Superintendent  
- Real driver of change for Piping Department, construction side, defining the process and procedures, definining the job description and worksflows, planning entire schedule in piping construction activities – day shift and night shift; closely liaising with all production depatrtments, engineering, project management, top management, client representative, client in major EPC turnkey projects, worth up to $ 1 billion dollars.
- A very importat achievement was creating and establishing of a new 5.000 sqm piping fabrication

/ welding - upgraded and modernized workshop with, additional lay down area for fabricated pipe spools and piping materials.
- Among the great achievements include wining leader position, with strong abilities to guide, considerable, diversified work-force relating at piping construction activities:  fabrication, welding, erection, installation, testing and mechanical completion of 14.000 pipe spools fabricated plus,  8.000 pipe spools erected, installed; 7.000 pipe supports fabricated, erected, installed; 5.000 valves erected, installed; up to 500 test packs tested, up to 50 tanks tested; above 9.000.000 man-hours without LTI in, three large, complex and challenging jack up drilling rigs, projects: Thule Power – reapir, refurbishment, revamping and upgrading work; Thule Energy and Thule Force – new structures;

April 2004 – October 2005                            S.D.E.M Enterprises SA - Algeria
                                                                        Position   - Construction Supervisor 
Client - Government of Algeria, 
Project - Gas Plant - new structure
- Coordinate and supervise construction piping activities with, considerable achievements on pipe spools, pipe lines and pipe supports fabrication; on erection and installation of pipe spools, pipe lines, manifolds, pipe supports, valves; with on time delivery of the project. 
- Prepare and implement work execution plan as per received procedures, apecifications, GA, P& ID, excution drawings; Monitor quality, quantity and security of work, performance of direct labor and subcontractors; Monitor progress of construction work through the daily and weekly review meetings;  
January 2002 – December 2003                      SARM Metal Mob Ltd. – Bucharest, Romania
                                                                           Position - Construction Superintendent 
- Achievements included small to medium sized Industrial and Civil Projects

- Planning, scheduling, organize, manage, coordinate and supervise construction activities; design, procurement, transportation; fabrication, erection, installation, welding of pipe spools, pipe supports, structural supports, post aments; Prepare and implement work execution plan as relevant to the construction activities; Monitor quality, quantity and security of work, performance of direct labor and subcontractors; Monitor progress of construction work through the daily and weekly review meetings; Liaison with  all Production Departments, Engineering, QA & QC, HSES, HR, Procurement, Project Management, Client. 
November 2000 – December 2001                   Romvec Industries – Litvinov, Czech Republic
                                                                            Position – Senior Construction Supervisor 
Client - Foster Wheeler; Project - Oil Refinery - new structure;
- Coordinate and supervise construction piping activities - fabrication, welding, erection, installation of pipe spools, for all piping systems, from below “0”elevation  to above “30.000’’ elevation. 
- Receive and check Procedures, Specifications, GA, P & ID, Execution Drawings from Engineering; 
- Planning and prepare work execution plan, schedule with priorities for fabrication and erection activities; 
- Daily manpower allocation requested by client representative; daily production meeting with foremen, pipe fabricators, pipe fitters, welders; Daily and weekly production meetings with client representative; 
Daily tool box attendance sheet and time sheet;   
April 1990 – July 2000                                        Adrian Eximco Ltd. – Bucharest, Romania
                                                                             Position – Owner / Manager 
- Achievements included  - planning, scheduling, budgeting, organize, manage, coordinate and supervise construction activities for small to medium sized – shipyards and shipbuilding projects; industrial and civil projects; service and maintenance projects - new structures, repair, refurbishment, revamping and upgrading work
- design, procurement, transportation; QA & QC, HSES, Risk Identification and Assessment, Simops, Audit

- fabrication, welding, erection, installation of pipe spools, valves, manifolds, pipe supports, post aments, heavy and light structure, equipment’s; tank testing, pipe spools testing, punch listing, reinstatement, pre- commissioning, mechanical completion, ITR signed off. 
- Prepare and implement work execution plan and scheduling construction activities -  as per procedures, specifications, GA, PAD, P & ID, execution drawings, equipments installation drawings with, monitoring the quality, quantity and security of work with, strong leadership for performance of direct labor and subcontractors; 
- Identify and implement corrective actions in collaboration with contractors, project management; 
- Monitor progress of construction work through the daily and weekly production meetings; 
- Liaison with all Production Departments, Engineering, QA & QC, HSE, HR, Procurement, Project Management, Client; 

April 1986 – August 1997                                    Polytechnic Institute - Bucharest, Romania,
                                                                               Position - Construction Supervisor
- Important achievements in planning, organize, manage, coordinate and supervise research, production / construction activities related at  fabrication and testing of prototype, fabrication and testing of “ZERO” series, launching in fabrication with, procedures, specifications and drawings, verified in advance. 
- Research and production / construction activities for Robotic Industry, Aeronautical Industry; 
- Interface between research workshop and Mechanical, Machine Construction Technology, Aeronautical, Metallurgical, Chemistry, Hydro-Mechanical,…, Universities; 
- Directing, training and coaching student’s, activities, belongs to technical universities;
October 1980 – March 1986                                Shipyard - Military District, Mangalia, Romania
                                                                               Position - Fabricator, Fitter, Welder - Foreman.

- Shipbuilding construction activities for Military District with, achievements in  fabrication, welding, erection, installation, testing of heavy and light structure, pipe spools, pipe supports, manifolds, valves, equipment’s - on new structures, repair, refurbishment, upgrading and revamping work, for military ships.                                                                                                                               
