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Ivana Makevic is in the Emerald Palace Group (Dubai) Client Representative. She has a record of successful experience in managing, operating and coordinating a wide range of projects in extremely complex and time-sensitive situations. During her 30-year career, she has led large-scale projects and has managed tendering, design and construction of exclusive leisure developments, Hotel’s, offices, Shopping malls, mixed-use facilities, and both public and luxury private housing.

The in-depth technical knowledge she has gained in the Asia and UAE markets has provided her with a thorough understanding of IEE, British Standards, National Fire Protection Association codes, International Federation of Consulting Engineers (FIDIC) contract conditions, ISO 9001, HSE.
RELEVANT EXPERIENCE
Company name: EPG Hotels & Resorts, Dubai 

Position: Senior MEP Manager 
Period of service: March 2016 - present

Project: New Kempinski Hotel ( 345 Guestrooms, Ball Room, Auditorium, All Day Dining , Kid’s Club, Business Centres, SPA, Indoor Swimming Pool , Exclusives Bar’s and Lobby Lounges , Roof Top restaurants) + 10 Villa’s + Beach Club + Main outdoor Swimming Pool + Kids outdoor Swimming Pool + Landscaping – Palm Jumeirah , gross area 88.000 sqm (total value of MEP works AED 150 M), 
Responsibilities: 
- monitoring MEP Design production from MEP appointed Lead Consultant 
- Site Supervision of MEP Contractors activities: productions of Material Submittals, Shop Drawings, Procurement, MEP Installation, Production of O&M’s and As-Build Drawings, Testing and Commissioning, Hand-over
- Contributed Value Engineering skills. 

- Produced the MEP Methodology, which included Design review / proposal, Technical solution, Value Engineering solutions in terms of MEP System for the project
- Produced Monthly Engineering Savings Status Report to EPG High Management Team
- Attended, and chaired where appropriate, meetings with MEP Consultant., ID designers, MEP Contractors, specialist contractors and other team members. 
- developed baseline programs & implement ongoing changes to planning department. 

- Contributed to the regular weekly Project Report, and attend Project progress Meetings. 

- Reviewed designers and contractor’s drawings for completeness of information and compliance with contract requirements  

- Responsible for the design ingenuity of the building services engineering works on their projects. 
- Provide guidance in the production of the project program and compliance. 
- Provide MEP Tender Packages Technical review and guidance to EPG High Management team

Company name: ISG Middle East LLC 
Position: Senior MEP Manager

Period of service: March 2014 – March 2016
Pre- Construction Projects:

In Pre-Construction Projects my roles are as follows:

- Proposed appropriate specialist contractors, systems and manufacturers for the project. 

- Contributed engineering services content to proposal team for inclusion in Tender Proposals. 

- Represented the company at Pre-qualification and Tender meetings and presentations. 

- mentoring to Assistant TSM and MEP Site Supervisor. 

- Contributed Value Engineering skills. 

- Produced the MEP Methodology, which included Design review / proposal, Technical solution, Value Engineering solutions in terms of MEP System

- Produced Monthly Engineering Savings Status Report for their project(s). 

- Attended, and chaired where appropriate, meetings with designers, specialist contractors and other team members. 
- developed baseline programs & implement ongoing changes to planning department. 

- Contributed to the regular weekly Project Report, and attend Project Meetings. 

- Reviewed designers and contractor’s drawings for completeness of information and compliance with contract requirements (specification orientated and related client documents). 

- Responsible for the design ingenuity of the building services engineering works on their projects. 
- Provide guidance in the production of the project program and compliance. 

Which I have successfully achieved (above) so far and managed to contribute to ISG to get award for the following Projects:
1. Apple Store, retail project – Yas Mall, Abu Dhabi ( full MEP work)
2. Woods Group – Office spaces, Abu Dhabi (full MEP work)
3. Nestle – Office spaces, Dubai (full MEP work)
4. Etihad ( Mazdar)- Etihad HQ Office spaces, Abu Dhabi ( full MEP work)
5. Play Town, retail project – Dubai (full MEP work)
6. Kempinski F&B at Kempinski Hotel – Dubai (full MEP work)
8. Health point Phase 1, Medical Centre – Abu Dhabi (HVAC and electrical work)
9. Health point Phase 2, Medical Centre – Abu Dhabi (HVAC and electrical work)

9. HSBC Branches, Jebel Ali, Jumeriah and Ras Al Khaiman (full MEP work)

10. NHIC – Doha, Qatar (full MEP work)
Construction Projects:
1. NHIC (National Health Insurance Company), Doha, Qatar- 5 floors office tower, full MEP System fit-out
2. Health point Phase 2 (Medical Clinic), Abu Dhabi – refurbishment of the All 25 AHU’s in Hospital and 4 AHU’s in Clinic Plantroom, along with new ductwork, VAV’s, BMS’s control, electrical modification works, Fire Alarm and associated works, building MEP system interface
3. HSBC Branches, (Jebel Ali, Jumeirah, Ras Al Khaiman, Dubai – Upgrading of full MEP Systems in the branches 
4.  Kempinski Hotel ( Mall of Emirates),Dubai – Upgrading  and fit-out of the existing Level 2  Exclusive Bar / Lounge, Kitchen, Female / Male Toilets and Terrace Lounge  ( 10,000 sqm)
5. Marina Circuits F1 Extension, Abu Dhabi – Upgrading / Construction and fit-out of the 4 Royal Paddock Suits, 2 Preparation Rooms, Female / Male Toilets, 4 Plant rooms
6. Kempinski Hotel ( Mall of Emirates)-Dubai, UAE(refurbishment of 400 Guestrooms suites, Meeting Rooms, Executive Lounge, Grilles & Bars, GM Terrace, replacement of entire Facade Lightings)
Key Responsibilities:

To manage the MEP ISG Team, Client, Consultant and Specialized Sub Contractors to execute the Project on time. Fully involved in Technical Meetings with Consultant where I gave my expertise to resolve daily technical issues and design issues as well. This includes also on daily basis full coordination with MEP ISG Team, such as MEP Design engineers and MEP Coordinators which have reported to me on arising the potential problems during the construction of the Project. I am also involved in Progress Meeting with the Client and Consultant, where I am reporting the weekly MEP progress. I am responsible to control and monitor the MEP Budget, MEP Material submission, MEP Shop drawings submission, Procurement / delivery of the MEP Equipments and Materials, Installation of MEP system according to the Target and Contract Program and full monitoring and guidance of Specialized Subcontractors to produce the quality system for the Project according to the Local Authority Requirements and MEP Specification as well. I am also responsible to control and monitor the completion of T&C of the MEP Systems, As-build drawings and O&M Manuals of the MEP Systems.
Company name: Belhasa Six Construct LLC
Position: MEP Manager
Period if service: Jul 2013 – January 2014
Construction Projects:

TRAMWAY AL SAFOOH Project (TR2) - Dubai, UAE. (Design and build Al Safooh Transit System, with 11 Tramway stations, Depot Buildings and External Utilities).
Key Responsibilities: 
To manage the MEP Besix Team, Client, Consultant and Specialized Sub Contractors to execute the Project on time. Fully involved in Technical Meetings with Consultant where I gave my expertise to resolve daily technical issues and design issues as well. This includes also on daily basis full coordination with MEP Besix Team, such as MEP Design engineers and MEP Coordinators which have reported to me on arising the potential problems during the construction of the Project. I am also involved in Progress Meeting with the Client and Consultant, where I am reporting the weekly MEP progress. I am responsible to control and monitor the MEP Budget, MEP Material submission, MEP Shop drawings submissions, Procurement / delivery of the MEP Equipments and Materials according to the Target and Contract Program and full monitoring and guidance of Specialized Subcontractors to produce the quality system for the Project according to the Local Authority Requirements and MEP Specification as well.  

Company name: KELE Contracting LLC (Main Contractor) 
Position: Senior MEP Manager
Period if service: March 2011 – Jul 2013
Construction Projects: 

AL Jalila Cultural Centre – Dubai (Luxury kid’s educative 2 floors Cultural Centre)
D1 Tower – Dubai (Luxury Residential 78 Floors Building with 3 basements of Carpark, Outdoor and Indoor Swimming pool, Water Feature, SPA’s etc.

Deira City Centre (Shopping Mall) Phase 1 –Dubai (refurbishment Project with aprox. 10.000 sqm of new shops)

Key Responsibilities: 
To manage the MEP Kele Team, Client, Consultant and Specialized Sub Contractors to execute the Project on time. Fully involved in Technical Meetings with Consultant where I gave my expertise to resolve daily technical issues and design issues as well. This includes also on daily basis full coordination with MEP Kele Team, such as MEP Design engineers and MEP Coordinators which have reported to me on arising the potential problems during the construction of the Project. I was also involved in Progress Meeting with the Client and Consultant, where I was reporting the weekly MEP progress. I was also responsible to control and monitor the MEP Budget, MEP Material submission, Shop drawings submission, Procurement / delivery of the MEP Equipments and Materials according to the Target and Contract Program and full monitoring and guidance of Specialized Subcontractors to produce the quality system for the Project according to the Local Authority Requirements and MEP Specification as well. I am also responsible to control and monitor the completion of T&C of the MEP Systems, As-build drawings and O&M Manuals of the MEP Systems.

Company name: Internal Line Interior Design LLC (Fit-out Contractor)
Position: Senior MEP Manager
Period if service: August 2010 – March 2011
Construction Projects: 

Wellness Spa – Oasis Centre – Dubai (refurbishment Project with approx. 1,600 sqm of the new Wellness Spa)
Chameleon Club – Byblos Hotel – Dubai (refurbishment Design and Build Project with aprox. 600 sqm of the night Club)

Pascal Tepper French Bakery – Atlas Hospitality - Dubai, (refurbishment Design and Build Project with approx.500 sqm of the new French Bakery)

Grand Hyatt Dubai SPA – Dubai, (refurbishment project with approx. 12,000sqm of the new SPA)

Ajman Bank – Dubai (completed), (refurbishment Design and Build Project with approx. 8,000sqm of the new office)
Key Responsibilities:   
I was responsible to execute the refurbishment MEP work of existing used area to new Spa’s, Club, Bakery. My role was to coordinate with the Client, Consultant and MEP Subcontractors and Local Authority for Project requirements and Client changes. Fully involved in Technical Meetings with Consultant where I gave my expertise to resolve daily technical issues and design issues as well. This includes also on daily basis full coordination with MEP Subcontractors, which have reported to me on arising the potential problems during the construction of the Project. I am also involved in Progress Meeting with the Client and Consultant, where I am reporting the weekly MEP progress. I am also responsible to control and monitor the MEP Budget, MEP Material submission, MEP Shop drawings submissions, Procurement / delivery of the MEP Equipments and Materials according to the Target and Contract Program and full monitoring and guidance of Specialized Subcontractors to produce the quality system for the Project according to the Local Authority Requirements and MEP Specification as well. I am also responsible to control and monitor the completion of T&C of the MEP Systems, As-build drawings and O&M Manuals of the MEP Systems.

Company name: Meinhardt (Singapore) Pte Ltd, Dubai
Position: MEP PROJECT MANAGER
Period if service: July 2008 – July 2010
Position: MECHANICAL PRINCIPAL ENGINEER

Design / Construction Projects:

Bloomingdale’s Department and Home Store, Dubai Mall – Dubai (MEP Design for approx 12,000,000 sqm retail area)

Armani Cafe, Dubai Mall – Dubai (MEP design approx 500 sqm retail area)

Marina Reef, Kingdom of Bahrain, (MEP Design for Luxury Residential Development)
Nor Al Ain – Al Ain, (MEP Design for Mixed Development and Shopping Leisure and residential)
Key Responsibilities:   
I was responsible to manage the MEP Design Engineers to produce the MEP Concept, Tender and Construction Design Drawings to Client, Architect, Interior Design Consultant, Specialized Consultant and Main Contractor according to the MEP Specification, Project specification and Client needs. I was also responsible to closely coordinate with Client and Main Contractor on the daily basis to resolve any technical issues during the execution process of the Project. Attending the Clients meeting, Progress meetings with Main Contractor / MEP Subcontractors, monitoring and controlling the review and approval of their shop drawings, material submission in order for them to proceed in quality and approved manner on site. Daily supervision and guidance of the Main Contractors / MEP Subcontractors along with my MEP design engineers on site was my scope as well, until Projects has been handover to the Client.
Company name: Low Keng Huat Pte Ltd, Singapore
Position: SENIOR MEP ENGINEER
Period if service: July 1997 – July 2008
Construction Projects: 

Southbank,-Singapore, ( Mixed Residential / SOHO Retail Building which consist 1 Block of 40 floors Residential Block, 1 block of 20 floors SOHO Block, Swimming pools, retail shop’s etc.)
Novena Square Shopping Mall – extension, Singapore, (extension of existing shopping mall which consist 3 floors of the new retail space) 

Novena Suites, Singapore (Executive Condominium, luxury 15 floors Residential Block with full leisure facilities)

Paragon Shopping Mall - extension, Singapore (extension of the existing shopping mall which consist new 6 floors of the retail space)

Eden – Executive Condominium, Singapore (luxury 9 Blocks of 15 floors Residential Blocks with full leisure facilities)

Singapore Press Holding Headquarter,  Singapore, (consist of 4 floors of the refurbishment Podium Block, new 10 floors of the Tower Block and 6 floors of the Administration Block)

Novena Shopping Mall, Singapore, (consist of 2 Blocks Office Tower 25 floors, 3 floors of the retail space)

Singapore Office Headquarter, Singapore (Mixed development of 14 floors Office Block / Shopping Mall, Indoor Sports hall etc)
 Key Responsibilities:   
To coordinate with Client, Consultant and Specialized Sub Contractors to execute the Project on time. Fully involved in Technical Meetings with Consultant where I gave my expertise to resolve daily technical issues and design issues as well. This includes also on daily basis full coordination with MEP Subcontractors which have reported to me on arising the potential problems during the construction of the Project. I am also involved in Progress Meeting with the Client and Consultant, where I am reporting the weekly MEP progress. I was also involved to monitor MEP Material submission, MEP Shop Drawings submissions, Procurement / delivery of the MEP Equipments and Materials according to the Target and Contract Program and full monitoring and guidance of Specialized Subcontractors to produce the quality system for the Project according to the Local Authority Requirements and MEP Specification as well.  I was also responsible to control and monitor the completion of T&C of the MEP Systems, As-build drawings and O&M Manuals of the MEP Systems.
Company name: Quality Assured Technical Services Pte Ltd, Singapore
Position: MEP ENGINEER
Period if service: July 1995 – July 1997
Construction Projects: 

Immigration Building, Singapore (consist of 1 Block of 10 Floors Office Block with 3 Basement Car Park)
Key Responsibilities:   
To coordinate with Client, Consultant and Specialized Sub Contractors to execute the Project on time. Fully involved in Technical Meetings with Consultant where I gave my expertise to resolve daily technical issues and design issues as well. This includes also on daily basis full coordination with MEP Subcontractors which have reported to me on arising the potential problems during the construction of the Project. I am also involved in Progress Meeting with the Client and Consultant, where I am reporting the weekly MEP progress. I was also involved to monitor MEP Material submission, Procurement / delivery of the MEP Equipments and Materials according to the Target and Contract Program and full monitoring and guidance of Specialized Subcontractors to produce the quality system for the Project according to the Local Authority Requirements and MEP Specification as well.  

Company name: KIRKA-SURI, Belgrade, Serbia
Position: MECHAICAL ENGINEER
Period if service: July 1992 – Jun 1995
Design and Construction Projects: 

Design and Fabrication of Various Industrial Boilers Capacities (heaters)

Key responsibilities:

I was responsible to design and monitor production of the Various Industrial Boilers (heaters) for prestigious Clients in Serbia.

Company name: Chemical Engineering, Pancevo, Serbia
Position: ASSISTENT MECHAICAL ENGINEER
Period if service: Jun 1986 – Jun 1992
Design Projects: 

Petrochemical Industry Pancevo

Key responsibilities:

I was responsible to assist Mechanical design Engineers regarding the design of the Petrochemical Pipes distribution within Petrochemical Industry, technical issues and resolving potential problems on the daily basis.
Total Years of Experience: 30 


Education:


Corllins University in USA-  Bachelor of Science in Mechanical Engineering


Polytechnic in Mechanical Engineering in Belgrade – Diploma in Mechanical Engineering


Significant Accomplishments:


Experience with fast-track, complex projects in the Middle East and Asia


Thorough knowledge of international building codes, standards and authorities requirements.


Expertise in design team management and client liaison


Expertise in managing the Client/ Consultant / Nominated Sub Contractor  


Expertise in managing the Pre-construction process MEP Tendering, Construction and Post-construction of MEP Systems, procurement of MEP equipment’s in line with Construction Program, MEP budget





Personal details:


E-mail: � HYPERLINK "mailto:ivana.371737@2freemail.com" �ivana.371737@2freemail.com�  


Hobbies:


Advance Tennis Player


Playing Violin 


Availability:


        Immediately
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