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Jayaant


Email: jayaant.371832@2freemail.com 


Seeking Senior Position in a growth oriented organization of repute with challenging assignment in Project Management &Operations.


SNAPSHOT
A competent Civil Engineer with over20 years of experience (In India & Middle East) in execution and Project management of multiple multi-billion Dollar mega projects like Residential & commercial buildings, Infrastructure, Industrial Buildings, Luxury Villas, & Oil & Gas.  Lastly worked with Dodsal Engineering and Construction Pte Limited, Dubai, U. A. E. asSr Manager (Projects). I havea proven track record and extensive knowledge and experience in managing, directing and monitoring both small and large scale civil engineering projects; ability to accurately deliver projects to the highest standards, particularly, plans, schedules and construction documentation production with successful team leadership and expertise giving technical advice and strategic input into planning.
Languages: English (Fluent) | Hindi (Fluent) | Marathi (Native) Gujarati (Fluent)
AREAS OF STRENGTH AND EXPERTISE

	· Project Management

· Team Leadership
· Project Co-ordination
	· Process Implementation

· Strategic Planning & Analysis

· Cross-Functional Skills
	· Report Management
· Workflow Management

· Civil & Structural Works


PROFESSIONAL EXPERIENCE

Dodsal Engineering &Construction Pte Ltd, Dubai, UAE
2004 to Apr 2017
Senior Manager (Projects) (11/2010 to Present)
Retained as Senior Manager of Operations (Projects) assigned to the head office in Dubai; monitor 4 major projects including Gas Compressor station Algeria (USD 213 & $680M), Gathering Centre Kuwait (USD $780M) and Effluent Water Treatment Plant Kuwait (USD $980M).  
Role:
Review and Present weekly and monthly MIS reports to corporate management; allocate, oversee and expedite timely mobilizationof manpower and equipment in co-ordination with HR and Equipment division. Monitor day to day scheduling of activities and render technical clarifications for Civil works to the corporate procurement and estimation departments. Review technical offers from Civil Subcontractors, Monitor the projects against the approved schedules & intimate the top management about the potential delays well in advance. Assist Project Managers to resolve the issues arising in Projects which have potential of delaying the completion. Monitor the Procurement progress & ensure that the procurement team places the orders as per the schedule so as to facilitate timely construction activities.Monitor the finalization of multimillion dollar Procurement and Subcontract orders.Monitor the Civil construction works of all the projects & advance the construction fronts in co-ordination with Engineering teams. Monitor all the sites for the optimized use of construction material and resources. Ensure that the resources are available at site well in advance. Also ensure that the demobilization of men & resources happen on time without hampering the smooth functioning of site.
Was deputed as Dy. Project Manager to site for the Habshan Sulphur Granulation Plant (USD $469M)for GASCO, during the execution of Civil works. Headed the team comprising of 2 construction managers, 5 Sr. Engineers, 10 Engineers & a work force of around 500 persons including supervisors. Included buildings such as Admin Building, Substations, Control Building, Fire and Safety Building, Guard houses & Sulphur storage building. Project involved around 110,000 cu.m of concrete, around 2.5 million cu.m of earthworks& 6kms of internal roads. The buildings included high end finishing& interior jobs as per the recommendations of ergonomic consultant.

Projects:

USD $300M Ruwais Sulphur Expansion Project (EPC) Abu Dhabi, UAE (04/2007 to 11/2010)
Client: GASCO (ADNOC)

Position – Asst Project Manager
Role:

· Construction & Set up of office, camp & infrastructure facilities.

· Successfully managed technical aspects & co-ordination with subcontractors for specialized works -shuttering of 300m diameter circular dome, soil improvement using stone columns & concrete piles. Concrete scope of work was around 80,000 cu.m
· Interface coordination with end users, client, Consultants and other Contractors.
· Was incharge of constructing the substation, Administration building& control buildings which involved very high value finishing& interior works as per the recommendations of Ergonomic consultant. 
· Collaborated with Engineering Team for Pre-Engineering Surveys and Field inputs.

· Effectively reviewed engineering drawings and calculations before being submitted to end user.

· Studied condition of existing foundations and gave recommendations to engineering team.
Discovery GardensProject (04/ 2006 to 04/ 2007)

Client: NAKHEEL, Dubai, UAE

Position – Sr. Project Co-ordinator

Role:

Project included 27 buildings which is part of Discovery garden luxury Apartments . Work included overall construction of buildings including all Civil and MEP works
· Project Co-ordination & monitoring to ensure compliance to Budget and completion of milestone dates.

· Interface coordination clientand consultants.
· Compliance to Project and Contract Safety and QA/QC requirements.

· Claims support

USD $85M Buhasa Development Project(11/ 2004 to 04/ 2006)
Client: ADCO, Abu Dhabi, UAE

Position – Sr. Civil Senior Engineer
Role:
· Head of Pre-Cast Yard, Bar Shop, and Shuttering Shop; successfully handled activities including BOQ preparation, material management, and overall site coordination. Executed more than 35,000 cu,m of concrete in the precast yard.
· Planned, resourcing and construction of tower foundations in the interior desert

Successfully completed the construction of 80 m long retaining wall and tower foundations in desert.

S.B. Patel Builders Pvt. Ltd, Vadodara, India
05/2001 to 10/2004
Project Engineer 

Provided management oversight of projects for private property construction projects including coordinating workers, materials and equipment;analyzed and administered all housing contracts and prepared time projection sheets and monitored scopes and specifications to communicate progress and any necessary modifications of plans that seem indicated.

Projects:

G+10 Residential Building 

Rs.10M Private Property Construction Project

· Successfully partnered with architects, surveyors and engineers to prepare property for building, overseeing all subcontractors.

GACL, Dahej

Rs.10M, Guest House Construction

· Effectively analyzed and resolved day to day challenges and led construction team; reviewed and improved all change orders, communication and instruction. 

PROFESSIONAL EXPERIENCE CONTINUED
NPCC at Baroda

Rs.30M Central Excise Building
· Provided production status updates and was accountable for job site safety measures and compliance with safety requirements as well as forecasting and managing budget expenditures.
Al Amlah Contracting, Dubai, India
07/1999 to 07/2000
Civil Engineer

Managed construction projects for warehouses and private residences, coordination of workers, materials and equipment; analyzed and resolved day to day challenges, scheduled trade contractors, coordinated workflow and construction activities resulting in timely, quality production. 
Projects:

AED 1.3M, RCC Warehouse Project (Private Owner)

Position – Site Engineer
· Effectively supervised the construction of warehouse consisting of 8 stores of 1200 sq. ft. X 6 m)

AED 1M Private Villas Project

Position – Site Engineer
· Ensured quality workmanship and customer satisfaction throughout the construction process through face to face daily interaction with high profile customers in order to analyze and resolve all challenging circumstances. 

S. B Patel Builders Pvt. Ltd, Vadodara, India
09/1995 to 01/1999
Site Engineer
Received designs and blueprints of portion of construction to be accomplished from the project managers; computed the time and resources needed for achieving targets.  Categorized tasks and assigned each worker specific task and procedure to accomplish it.  Consistently monitored progress of the assigned tasks and maintained daily and weekly work records and reported to the higher officials.

Projects:
Rs.40M Civil & Structural Works Project
· Completed (40 m Diameter. Fuel tank foundations, control room foundations, cable trenches for switchyard, decanting unit, and pump sheds).

Rs.20M, Bridges and Siphon Construction
· Concluded construction for canal crossing on National Highway No. 8 joining Ahmedabad and Mumbai for Sardar Sarovar Narmada Nigam

Rs.30M, Heavy Construction Project

· Successfully completed heavy structure construction related to canal bridges, siphon, HR, CR, distributaries with entire line & level for 6 km long Sakarda branch canal of Sardar Sarovar Narmada Nigam.

Additional Experience

Trainee Engineer, Kirti Builders, Vadodara, India
08/1994 to 08/1995

EDUCATION AND TRAINING

1st Class, Bachelor (BE), Civil Engineering in 1994, Karnataka University, Karnataka, India
TECHNICAL EXPERTISE

MS Office (Advanced) | Auto CAD (Advanced)
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