AKASH 
AKASH.372031@2freemail.com 

In quest of a Manager - Purchase role in Steel, Paper & Power Domains that will fully leverage my skills & experience for the fulfilment of organizational and career goals

Proactive and Industrious Professional with 13 years of experience in Steel, Power, Paper & Packaging Domains; Extended expertise in Procurement & Sourcing, Vendor Management/Development/Evaluation, Techno Commercial Negotiations, Service Contracts of generation, transmission  and distribution division, Contract Management; Adept in procurement & purchase related activities with key focus on bottom line profitability while ensuring optimal utilization of resources; Proficient in implementing key purchase/procurement strategies/ modifying the procurement processes, contingency plans and ensuring alignment of plans with product development requirements; In-depth knowledge and experience in SAP ECC 6.0 and BAAN. 
Experience Summary

Tata Power, Gujarat, India(March’11 – Present)

Associate Group Head – Contracts & Procurement – From March-2011 to Present 




Key Deliverables:

· March -2011 to January -2015

· Involved in entire procurement cycle i.e receipt of PR (Purchase requisition), checking correctness of PR, Making vendor approval form / CAN supply list, creation of RFQ, receipt of offers, scrutinizing the offers commercially as well as technically, making of QCS ( Quotation comparative statement / bid analysis ), awarding the contract, follow up for delivery and payment.  Major Spares and capital items handled are Coal nozzle tips, Air preheater baskets, Spares for ash handling plant, high pressure valves, Pipes, fittings, heat exchangers, Pumps, Compressors, imports of various equipment.   
· Execution of various service contracts and EPC contracts for plant requirement which includes BTG ( boiler, turbine and generator ) maintenance contract , Coal handling plant maintenance contract, Ash  handling maintenance contract, Electrical maintenance contract,  Supply and installation of steel cord conveyor belts, Supply and installation  of heat exchangers.  

· Also responsible for procurement of Local consumables, Rate contract for Plant specific Items, Scheduled agreements for general purpose items, etc.  Identify/develop a reliable vendor/supplier base in India and overseas based on quality at reasonable rates for power plant requirement. 

· Participation in forward e-auction for coal requirement of various divisions of Tata Power and reverse auction for various plant high value requirement.(i.e cables, transformers, Barging and dredging contract, etc.)
· Mainly involved in TBEM activities (Tata Business Excellence Module) which relates to the process streamlining and improvement of the organizational processes. Also involved in implementing the various EPM processes (Enterprise process module) of procurement department. 

· Implementation of various SAP reports (Customized reports ) in the department to keep a track on pending PO, pending PR, GRN and Pending payment. ( MIS of the department )

· Successfully completed SPS ( Structured problem solving ) project on PR – PO Cycle time reduction.

  Imports:

· Execution of import contracts by managing the Various Incoterms, Payment terms and negotiation with foreign suppliers.
· Coordinate with Suppliers and Freight Forwarders for timely execution of orders/shipments - to avoid any production loss

· Coordinate with the Accounts department for opening Import L/C’s and retirement of bank documents (direct as well as against L/C)
· Liaise with the Import department for obtaining EPCG license, ensuring compliance with documentation, clearance of consignments and availing benefits through exemptions
United Carton Industries Company, Jeddah, Saudi Arabia (Dec’08 – Feb’11)

Asst Manager - Purchase




Key Deliverables:
· Oversee all Purchase related activities viz. RFQ, QCS, proposals, techno-commercial negotiations, payments, financial transactions (LC, AGDD) etc. Responsible for all bulk raw material imports ( i.e Various chemicals, Inks, Dies and other various Capital items used for Carton manufacturing. 

· Engage in rate negotiation, new buyer development, freight negotiation and export documentation for the export of waste paper to India

· Conduct assessments and propose improvements to methods, systems and procedures to improve the import purchase process, long term contracts for plant specific items, consumables (general stores items) purchases and the vendor managed inventory system 

Accomplishments:

· Achieved significant cost savings for the company by better negotiations and by suggesting alternate materials and vendor proposals
· Instrumental in amending/modifying the existing Materials Management/Supply Chain system to enhance the performance of the company
· Essayed a key role in initiating the export of waste paper to India instead of selling it in the local market at a lower price
Essar Steel Ltd., Surat, India (Sep’04 – Dec’08)

Sr. Executive - Purchase

Key Deliverables:
· Responsible for procurement and development of all mechanical maintenance and operational spares, consumables, machinery/equipments required for various plants, ( mainly all utility equipments which covers Pipes, Fittings, valves, Compressors, Pumps, Heat exchangers etc.) at optimum price, quantity and quality 

· Established long-term contracts for plant specific items and schedule agreements for MRP items
· Engaging in vendor selection, approval and development, prepare advance material plans and procurement schedules for various components & capital equipments required for production (both local & imported)

· Finalized and executed purchase orders (local and imports), annual rate contracts and various major contracts in coordination with the Finance Department
Accomplishments:

· Successfully implemented the VMI (Vendor Managed Inventory) system for scheduled consumption patterned items 
· Achieved significant cost savings for the company by better negotiations and by suggesting alternate materials and vendors

· Instrumental in developing various new vendors resulting in better cost savings with improved product   quality

· Successfully saved Rs. 35 Lakhs for the company by procuring a Heat Exchanger instead of going ahead with the procurement of new Plates to replace the old worn out Plates, from the vendor Alfa Laval.

· Saved Rs. 1.4 Crs. By developing new vendors for coal nozzle tips and saved Rs. 3 Crs. By developing new vendors for air preheater baskets. 
Academic Dossier

· BE with specialization in Mechanical Engineering from Birla Vishwakarma Mahavidyalaya, S.P. University, Gujarat in 2004 (61.89% Marks)
· 12th from D.Z Patel Higher Secondary School, (Gujarat Higher Secondary Board) in 2000 (71.69% Marks)
· 10th from MMSSV Vidyalaya, (Gujarat Secondary Board) in 1998 (76.71% Marks)

· DIT ( Diploma in International Trade ) - 69% 
Trainings & Seminars Attended
· Drydock Training at Kandla Port Trust in Maintenance Dept. (15 days)
· Materials Management Training
· Excise Duty and Sales Tax Seminar (2 days)
· SAP Power User Training 

· Vendor management and development (1 Day Training)
· Business Excellence Training ( 4 days ) – Internal assessor of Tata Power for assessing various processes  

· 7 levers of procurement by BCG. 
Personal vitae
Date of Birth:

27th October, 1983
Languages Known:
English, Hindi, Gujarati & Arabic
References:

Available upon request
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