Deepu 
Deepu.372264@2freemail.com 

ESTIMATION ENGINEER & TECHNICAL COORDINATOR 
	Expert In: Quantity Survey & Pricing | Contract & Subcontract Management | Estimation & Cost Control /Analysis | Project Planning | Earned Value Management | Negotiation | Tender Evaluation/Analysis


Scrupulous estimation engineer and a mechanical engineering professional with nearly 9 years of experience in quantity surveying, project commercials,cost management and technical co-ordination for Curtain Walling, Façade Works, ACP Cladding & Other Aluminium Fabrication Works. Track record of working on highly versatile projects in Middle East. Breadth of experience covers managing all aspects of quantity surveying, including elemental cost estimate, measurement, bill of quantity preparation, tender/contract oversight and evaluation, drafting and reviewing project correspondence, negotiating meeting, progress on site, variation order calculation, and final accounts. Consticious professional, adapts a pragmatic and practical approach to monitoring projects and provides value-added services that go hand-in-hand with cost engineering.
	PROFICIENCY MATRIX



· Abilities in project planning, scheduling and reporting, forecasting, corrective action, progress measurement and productivity analysis and calculation from inception to completion

· Experienced in managing and coordinating interfaces between design, procurement, and construction work packages of large projects
· Skilled in resolving contractual and financial disputes, providing contractual support to tender evaluation and subcontract awards; ability to monitor, control and maintain contractual variances identified within the project
· Hands-on experience in monitoring adherence to business commercial processes while keeping project personnel aware of contractual obligations and objectives.
· Skillfull in maintaining healthy business relations with clients and liaising with the client at all stages of the project for securing approvals, finalisation of specifications, reporting progress and final handover
· Exposure in:

· Preparing cost studies utilizing historical data, cost & quantity comparisons, and statistical analysis and pricing data for a specific discipline or other specialty 
· Supervising the competent performance of cost control activities and cost forecasts followed by issuing reports and monitoring project activities against contract scope of work and preparing additional work cost estimates

· Excellent time management skills with proven ability to work accurately and quickly prioritize, coordinate and consolidate tasks; resilient with a high level of personal integrity and energy experience
	PROFESSIONAL EXPERIENCE


	Estimation & Design Leader ( Formwell Alum. & Glass Co. L.L.C., Dubai,UAE                                Nov 2016 – Till Date


Key Deliverables: 

· Project Assessment: Drawing-up detailed project plan and schedule of activities delineating clearly time/cost parameters for execution with systematic dissemination of information to avoid any ambiguities; reading, reviewing and understanding project drawings and details as well as technical specifications 
· Quantity Survey & Pricing: Undertaking quantity survey & pricing for aluminium, glazing works & ACP cladding for the incoming enquires as per the specification & drawings; keeping track of current pricing and to negotiate better rates for long-term or large-scale projects

· Estimation: Preparing and completing the estimate of entire project with breakdown of individual components (i.e. aluminium, glass, accessories, production & installation); reviewing proposal specifications and drawings to determine scope of work and required contents of estimate

· Tendering Support: Handling pre- tender & tender work such as inviting offers, evaluating bids, holding/attending tender negotiations; sprightly identifying the areas of improvement, ensuring prompt resolution of queries and grievances

· Liaison & Coordination: Coordinating activities of project teams with proven ability to effectively monitor and guide multi-cultural teams and liaising with local authorities
· Meetings Management: Attending meetings with consultant & contractor to get the approval for aluminium profiles, drawings, glass & contract; compiling letter of offer, tender schedules, program and other items required by the tender

· Technical Support: Supports project team in submission of material, proposal drawings, method statements, risk assessments, inspection & test plans ,structural calculations etc.. and attending meeting to get the approvals.
· Design Support: Supports design team in preparing shop drawings & proposal designs and attending meetings for shop drawings review with consultants/clients or third party agencies.
· Sales Team Coordination: Following up with sales team for the quoted projects and providing the support in terms of technical information, attending site meetings during bidding
	Estimation Engineer / Technical Coordinator ( Bosco Alum. & Glass Co. L.L.C., Sharjah,UAE    Feb 2014 – Oct 2016


· Drawing-up detailed project plan and schedule of activities delineating clearly time/cost parameters for execution with systematic dissemination of information to avoid any ambiguities; reading, reviewing and understanding project drawings and details as well as technical specifications 

· Undertaking quantity survey & pricing for aluminium, glazing works & ACP cladding for the incoming enquires as per the specification & drawings; keeping track of current pricing and to negotiate better rates for long-term or large-scale projects

· Preparing and completing the estimate of entire project with breakdown of individual components (i.e. aluminium, glass, accessories, production & installation); reviewing proposal specifications and drawings to determine scope of work and required contents of estimate
· Attending meetings with consultant & contractor to get the approval for aluminium profiles, drawings, glass & contract; compiling letter of offer, tender schedules, program and other items required by the tender
· Supports project team in submission of material, shop drawings, method statements, risk assessments, inspection & test plans ,structural calculations etc.. and attending meeting to get the approvals

· Supports design team in preparing shop drawings & proposal designs and attending meetings for shop drawings review with consultants/clients or third party agencies.
Major Projects Awarded & Undertaken

· ADEC School,RAK:Technal Thermal Break System

· Axiom Tower,Dubai: Schuco Curtain Wall System

· TECOM 440 Villas,Dubai: Technal Thermal Break System

· GEMS American Academy,Dubai : Gulf Extrusion Thermal Break System

· NAKHEEL 489 Villas,Nad Al Sheba-Dubai:Technal Thermal Break System

· G+21F Res. & Comm. Building for Mr. Abdul Rahman - Technal Thermal Break System
	Estimation Engineer / Technical Coordinator ( Panorama Windows Co. L.L.C., Sohar, Oman
    Mar 2011 – Jan 2014


· Job entailed quantity survey & pricing for aluminium, glazing works & ACP cladding for the incoming enquires as per the specification & drawings

· Engaged in reviewing proposal specifications and drawings to determine scope of work and required contents of estimate and recommend alternatives for preparing more competitive estimate

· Manageds review of project drawings as well as technical specifications followed by submitting quotation till the job awarded

· Attended meetings with consultant & contractor to get the approval for aluminium profiles, drawings and glass & contract

· Compiled letter of offer, tender schedules, program and other items required by the tender and kept a track of current pricing and to negotiate better rates for long-term or large-scale projects

· Prepared and completed the estimate of entire project with breakdown of individual components (i.e. aluminium, glass, accessories, production & installation)

· Analyzed the net profit of each project after the completion of projects and coordinated & monitored preparation of shop drawings & material approvals and material take-off for procuring materials of each projects

Major Projects Awarded & Undertaken
· Duqm Beach Hotel: Arabian Extrusions-Arexal Thermal Break System

· Nizwa Appeal Courts: NAPCO Commercial System s
· Auris Hotel, Sohar: NAPCO Commercial System

· Radisson Blu Hotel, Sohar: Emirates Extrusions-Innovation Curtain Wall System 

· Royal Court Affairs, Clinic at Salalah: WICONA Cold System

· Royal Court Affairs, Supreme Court at Ghubra: WICONA Cold System

· Oman Investment Company-Cooperate Building: WICONA Thermal Break System

· Rustaq Appeal Courts: NAPCO Commercial System
	Estimation & Project Engineer ( Al-Jaber Aluminium Fabrication Co. L.L.C., Abudhabi, UAE
    Oct 2008 – Feb 2011


· Involved in studying architectural drawing & coordinating with design department in preparation of shop drawings for curtain walls, doors & windows and ACP
· Directed as well as monitored overall installation of aluminium fabricated materials at project sites so as to ensure the completion of the related activities within the scheduled timeslot 
· Effectively contributed in material requirement planning at the time of commencement of job, developing work progress reports with project manager & consultants and assigning workers in various jobs at site

· Administered, organized & followed up the work program for project completion and maintained weekly reports & proper documentation of projects

· Leveraged skills in quantity survey & pricing for aluminium, glazing works & ACP cladding for the incoming enquires as per the specification & drawings

· Managed review proposal specifications and drawings to determine scope of work and required contents of estimate and reviewed & understood project drawings and details as well as technical specifications
· Prepared and completed the estimate of entire project with breakdown of individual components (i.e. aluminium, glass, accessories, production & installation)

Additional Activities Undertaken 
· Functioned as an Internal Auditor for Al Jaber Factories Division in QMS-ISO9001:2008, EMS-ISO14001:2004 & OHSAS 18001:2007 and successfully developed and implemented Integrated Management System as a team member across all Al Jaber Industries 

· Experienced in achieving certification in ISO-9001:2008, ISO-14001:2004 &OHSAS- 18001:2007

Major Projects Undertaken 

· Al Raha Villas Phase-3,Abudhabi-(1200 Villas): Consists of Aluminium Doors & Windows

· Al Jaber Residential Tower, Fujairah-(42 Storey): Consists of 20,000m2 of Curtain Wall & 60,000m2 of ACP Cladding
	Mechanical Engineer Trainee ( P.K. Steel Casting Pvt. Ltd., Calicut, India
                            Aug 2007 – Sep 2008


	SCHOLASTICS


 Graduation:   Bachelor of Engineering (B.E.) in Mechanical from East Point College of Engineering and Technology, Bangalore, Karnataka, 2006 ; Under Vishweshwaraiah Technological University
Professional Enhancement (Seminar):  Work Risk Management - by Zonescorp (Abudhabi Governmental Authority); Inspection & Audit - by Zonescorp; Waste Management System - by Zonescorp
Computer Skills: Conversant with Autodesk AutoCAD 2012, Autodesk Inventor 2008, Ansys, MS Office and Internet Applications
Estimation Softwares: Logikal by Orgadata , Klaes

	PERSONAL DETAILS


~ References and other documents shall be furnished upon request ~

Technical Areas of Expertise:





Project Costing & Budgeting / Project Monitoring, Controlling & Execution / Project Reporting / Liaison & Negotiation / Contract Administration & Claim Management / Risk Management / Legal and Regulatory Compliance / Quantity Surveying /Estimation / Team Management / Designing / Technical Support / Tender & Commercial Support / Cost Control / Preparation of Bill of Quantities / Rate Analysis 








