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Muhammad 
Muhammad.372354@2freemail.com 

AUTOMATION & CONTROL ENGINEER

PROFESSIONAL SUMMARY
A result driven multifaceted professional with 9+ years of experience in Business Development & Project Management in Industrial Automation & Control Systems across GCC (UAE, KSA, Qatar & Oman), possessing strong sales & management skills coupled with admirable technical background (hands on expertise on Rockwell, Schneider, Siemens & GE’s control systems) along with an absolute obsession for building relationships and exceeding client and management’s expectations.
PROFESSIONAL EXPERIENCE
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As Business Development Manager for Advanced Integrated Tech Solutions (strategic solution partners of GE-IP in UAE), prime responsibility covers selling Industrial Automation/Instrumentation/SCADA projects and software solutions (Information systems, Disaster recovery and Real-time monitoring solutions) for multi business streams like infrastructure, Oil & Gas, water/wastewater and FMCG. 
Responsibilities:
· Development and implementation of short & long term strategic business plans (sales plans, account strategies, new market development plans, adapt sales policies to ensure continuing sales growth and profitability) primarily for the UAE market and broadly for the GCC region.
· Networking with existing & prospective customers, building & maintaining long-term relationships with key personnel’s/decision makers to acquire businesses and to improve company's market position. 
· Proactive identification of customer needs and conversion of the same into potential opportunities.
· Ensuring vigorous response on all inquiries, RFQ’s / tenders by coordinating as a liaison between the proposal & engineering department as appropriate to propose optimum solution & services to clients.
· Negotiating price and terms & conditions for the quotes, contracts and purchase orders.
· To develop & maintain an effective sales pipeline reflecting strong funnel of near, medium and long-term opportunities and to provide accurate monthly forecast to management for timely business decisions.
· Manage sales activities throughout the UAE by ensuring periodic visits to potential clients (new & existing) to obtain new business / expand existing business.
· To constantly explore new markets / customer base / revenue-generating opportunities, while being fully aware of the market trends, challenges and competitors.
· Closely works with cross functional teams (Sales Support/Marketing/Operations) to align organization’s strategic objectives while ensuing active participation in seminars, trade shows and exhibitions. 

· To ensure vendor registrations/Pre-qualifications in various business sectors e.g. private & government sector, consultant and contractors, EPC firms and end users etc.
· Ensuring healthy relations with new vendors, channel partners and sub-contractors (B2B & B2C). 
Achievements:

· Laid the foundation of company’s automation department & achieved a sales target of USD 01 Million for the year 2016.
· Successfully got key accounts like Nestle, Unilever, Nakheel, Johnson & Controls, PAL Technologies, and KTC on company’s portfolio in the first year of the company’s operations.
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Worked as Senior/lead engineer (Operations & Maintenance) for Petroleum Development of Oman (PDO) via Intech Process Automation (Global leader in industrial automation & system integration in oil & gas sector).
Responsibilities:
· To handle PDO account and to provide periodic maintenance activities to ensure smooth operation of the control systems (within the contract) at all PDO sites.
· To develop and implement sound business strategies to increase business from existing and new accounts (covering a portfolio of Upgrades, Maintenance Services and Trainings) and to strengthen market presence within the region. 
· Coordinate the involvement of engineering, services and execution team to ensure best services for my account i.e. Petroleum Development Oman (PDO).
· Present functional budget, revenue/expense reports and realistic sales forecasts to the department heads /management.

· Proactively identify & highlight areas of unsatisfactory performance to ensure timely corrective actions and increased net Profitability.
Achievements:
· Ensured approximately 15-20% annual growth in the sales revenue. 



Avanceon is a global leader in industrial automation & system integration. As project manager, I was accountable for the complete execution of the project cycle from Kick-off to successful Hand over within approved budgets and stipulated timelines as per organizational standards and established methodologies while ensuring health and safety at every step of execution.

Responsibilities:
· Planning & execution of project comprising of Design, Selection, Procurement, Engineering (complete In-house Engineering Logic, HMI, & design drawings development), Documentation (project management plan, user requirements specifications, functional & design documents, Test plans, FAT and SAT documents), Pre-Commissioning, Commissioning, training, Invoicing and Project Closure. 
· Development of work breakdown structure (WBS), identifying critical milestones, critical project tasks, project risks & constraints and to closely monitor them.
· Implementation of US project execution standard (V- lifecycle) and to have audit against it.
· Assemble sub-contractor packages (technical/commercial) and to ensure quality work from them within the stipulated timelines.
· Manage project scope and track changes through a defined change management system to ensure variation claims on major variations so that project margins are maintained or improved.

· Proactive reporting to senior management on project status, potential risks and milestones to ensure smooth flow of operations.
· Team building, knowledge enhancing & supervision of project resources. 
· To provide technical support to the proposal department for their upcoming bids.
Achievements:
· Developed strong relationships with the clients & end-user through value added services and generated recurring business from them by proposing new systems, solutions and upgrades.
· Ensured variation orders in majority of the projects and closed the projects with increased GP.
Qatar Fertilizer Company (QAFCO, Qatar): MCC control of their 02 process areas (Bagging & de-dusting) using redundant control logix over control net & Panel View Plus as HMI, joint FAT of this project was carried out in France in corporation with Schneider France, received official certification from Schneider Electric in recognition of outstanding project execution, won variation order of US$50,000.
   Saudi Aramco (Juaymah Gas Plant): Project scope covers configuration of new substation I/O points in their existing DCS (Honeywell) and PLC (Schneider) along with the addition of new energy meters (ION 7650) in their existing power monitoring system (PMS), won variation order of US$30,000.
Saudi Aramco (Ras Tanura Refinery): Control implementation for the islanding and load shedding system at Ras Tanura Refinery, Uthmaniya & Shudgum gas plant using Schneider’s Quantum PLC and Vijeo designer on the HMI layer, won variation order of US$40,000 and sold Avanceon’s first service level agreement to our client against this job based on the excellent project execution & good working associations with end user during job execution.
Saudi Aramco (Service Level Agreement): Sold & executed Avanceon’s first service level agreement in KSA, ensured time to time visits (preventive and corrective) for its smooth operation & client satisfaction.
   Dubai Metro - Red & Green Line (UAE): Control implementation for Tunnel ventilation system (TVS) and Environmental control system (ECS) for the stations and Annexes of Dubai Metro using Rockwell’s redundant control Logix along with SCADA integration of the same with Thales (was involved in a lead role for this project). 
Palm Jumeirah (UAE): Energy transfer system (design and control implementation) for seven (07) buildings using Rockwell’s MicroLogix 1200 PLC and Red Lion’s HMI panel.
Florin Comtech (UAE): Design and control implementation for their liquid filling & transfer system for eight (08) stations using Schneider’s Modicon PLC (M340) & HMI Panel, won variation order of US$45,000 against this job.
Tecom-C (UAE): Design and control implementation for energy transfer system for their six (06) buildings using Schneider’s Twido PLC & Bluetooth operated HP Palm touch. 
Business Bay Executive Towers (UAE): Design and control implementation for energy transfer system of 12 buildings using Schneider’s Twido PLC and Automation Direct’s HMI panel.
Al-Ittefaq Steel Mills (Saudi Arabia): Commissioning of control system for water treatment and filtration system at ISPC Jeddah using Rockwell’s Control Logix PLC and RSView32 on the SCADA layer. 
Arab Steel Company (Saudi Arabia): Project scope covers the design & commissioning of control system of their water cooling system using Siemen’s redundant controller (S7-400) & Wincc on the SCADA layer.
Takreer Refinery (UAE): Project scope involves Air Dryer & Compressors system upgrade/revamp at Sas-al-Nakhl. Allen Bradley’s control logix was used in redundant configuration along with the integration to their existing DCS (Honeywell) on the supervisory layer. 
ADNEC DCP-4 (UAE): Control implementation for the District Cooling Plant (DCP) installed at ADNEC Capital Center in Abu Dhabi, project scope covers supply of instruments and PLC control implementation for the complete DCP including HVAC equipment.


As an application/staff application engineer with Avanceon (Lahore) I was involved in the in-house & site activities of miscellaneous project activities, e.g.;
· Implementation of Honeywell distributed control system (Experion R211), covering 6500 I/O and 100 SCADA points at Al-Moiz Sugar Mill (Dera Ghazi Khan).
· Upgradation of Plant Scape R300 to Honeywell Experion PKS R211.1 along with SLC500 integration at OGDC (Pirkoh Gas Field).
· Recipes & HMI’s development for CIP system using Wonderware (In- Batch &Intouch) for BIVI (USA).
· HMI up-gradation project for McCormick Cinnamon (USA).
PROFESSIONAL TRAININGS:
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· Personal Development and Organizational Effectiveness, conducted by Inaam & Associates.
· Strategic Time Management, a 3 days training programme conducted by Time Lenders.
· Sales Strategies & Negotiations Skills, a 5 days training session conducted by Inaam & Associates.
· Technical Execution and PLC Programming Standards, a control engineering training conducted by Advance Automation Limited Partnership, USA.
· Instrumentation and Control, a 5 days training programme conducted by Mr Yousaf Shahabi.
· Installation & Configuration of ION 7650, a training conducted by Schneider Electric (UAE).
CORE COMPETENCIES:
· Project Management, Resource Management, Account Management, Client/Vendor handling, Team building, Leadership, Decision Making, Pressure Handling, Policies and Procedures implementation.
· Business Development, Budgeting, Pipeline Management, Forecasting and Reporting, Tender/Contract review and negotiations, Strong analytical skills, Self-initiation, Strong business acumen and committed to achieve goals and results.
EDUCATION:
· Masters of Business Administration (Executive – 2011*, CGPA: 3.84)

      LAHORE SCHOOL OF ECONOMICS, Lahore, Pakistan

· Bachelor’s in Mechatronics & Control Engineering (2006, A Grade)
      UNIVERSITY OF ENGINEERING AND TECHNOLOGY, Lahore, Pakistan

PERSONAL INFORMATION:
Nationality:


Pakistani

Date of Birth:

July 4, 1983
Marital Status:                   Married
Languages:


English and Urdu
ORGANIZATION: ADVANCED INTEGRATED TECH SOLUTION (AD,UAE)


DESIGNATION: BUSINESS DEVELOPMENT MANAGER


TENURE:  2015 – 2017








ORGANIZATION: PETROLEUM DEVELOPMENT OF OMAN


DESIGNATION: LEAD ENGINEER (O&M)


TENURE:  2013 - 2015








ORGANIZATION: AVANCEON (Dubai, UAE)


DESIGNATION: PROJECT MANAGER


TENURE:  2008 - 2013








ORGANIZATION: AVANCEON (Lahore, PAKISTAN)


DESIGNATION: STAFF APPLICATION ENGINEER


TENURE:  2006 - 2008
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