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SHEIK 
SHEIK.372356@2freemail.com 

Post Applied for : Project Director/General Manager /Project Manager

Highly Experienced in overseeing design, supervision, Planning & execution and maintenance in the field of Building Construction. worked with Govt. of India, with contractors & Consultants in KSA & with contractor, consultant & as Client representative in Dubai.


· A creative professional with over 27 years of rich experience in Design, Construction and Maintenance of Buildings;have been working as a Project Manager/project Director with big contractors, Sr.projects Engineer with a properties developer,as a Sr.  Resident Engineer with an Engineering Consultancy firm & previously as Projects Manager with Lootah B’ldg & Const. – Dubai,UAE.
· Proficient in execution and commissioning of Residential & commercial Towers, shopping malls, Small Diameter Pipelines, High voltage Electricity cables, Sub-stations, specific variety of Airport buildings, cable trenches, University buildings, Water Retaining structures, Warehouses, Roads, Towers, Earth works, Steel storage tanks (oil, Naphtha, etc), Piling & shoring works, Villas, etc.

· Expertise in supervision of jobs, allocation of works to different sub-contractors, training a team of carpenters, fitters, masons, plumbers, painters, welders as well as ensuring supply of materials, men & Equipment for all on site & on time. Specific expertise in inspection of Structural Engineering activities, both RCC & Structural steel.
· Expertise in leading a team of draftsmen, preparation of RCC shop drawings, co-ordination with Architects, MEP Engineers, Structural Engineers, pre-cast concrete suppliers, Post – tensioning companies, sub-contractors of various disciplines, carrying out material submittals, preparation of compliance statements, etc etc & all that a Technical manager should achieve in a largescale project in order to accomplish the objectives of a project & as a backbone to the site personnel.
· Proven track record of executing several largescale projects within the given time frame.
· Deft in swiftly ramping up projects in close co-ordination with contractors, consultants, Govt authorities & other external agencies, ensuring on time deliverables.

· Possess strong sense of aesthetics, an eye for detailing and material selection, a sense of balance, proportion & volumetric compositions.



Tenure

Organization/Company

Designation
Nov’16 to The   Classic Engineering Consultants    Project Director to Kele Contracting co. 
Present 





   (we are design &project Management consults) 
Jan’15 to Nov’16    AKA International, DMCC
       Sr.Projects Engineer/Projects Manager



         Dubai, UAE


( client representative )
May’ 2011 to june’15 Emsquare Engg. Consultants
Sr.Resident Engineer.Dubai, U.A.E
April’07 to May’11
Lootah B’ldg & Const,Dubai

Projects Manager(passed Dubai Munici-

                                                                      

  -pality exams.File # WIFUF002591/

                                                                                     TAR000005023. As structural Engineer 









For unlimited works licence.  
Jun’04 – March’07
Haif Company, KSA


Struct.Engineer/Const.Mgr/Proj.Mgr. 
Jun’1998 – Jun’04
Omar Al Esayi for Engineering 
Struct. Engineer/Const. Manager




& Proj. Management - KSA.



Flour Arabia Ltd – KSA.

Jul’97 – Jun’98
Alfanar Company - KSA.

Construction Manager (Civil)
Apr’95 – Jul’97        
Falcon Builders – India

Project Manager
Oct’1991- Apr’95
Bombay Port Trust, (BPT) 

Asst. Exe Engineer (class 1 officer )



Bombay, (A Govt. of India Port)



Sep’89 – Oct’91
East Coast Jansons, Bangalore.
Site Engineer



India,
Project Management (Architecture)
· Coordinating in Developing Master plans considering design/ facilities requirements, movement patterns & their segregation, rational space allocation, utilities planning, etc.
· Implementing architectural projects including analyzing user’s requirement & evolving work plan taking into consideration the technical, aesthetical & functional requirements.

· Discussing design ideas & creating designs for various projects in compliance with development regulations.

· Overseeing preparation of project proposals, design basis and standardization guidelines.

· Coordinating with consultants / construction team and providing with the detailed construction documents.
· Familiarity & usage of Uniform Building code.
Structural Designing/Execution
· Managing overall, the projects and carrying out site observations & conducting meetings. 

· Coordinating in creating the designs and interpreting drawings on worksites. 

· Ensuring compliance of drawings with statutory and regulatory requirements. 
· Structural Design check on tender design, modification, resubmission of full design & seeking approvals from the consultants, using standard softwares like Staad pro & E-Tab.   

· Expertise in British & American codes for structural Engineering.
· Checking compliance of drawings with manufacturer/supplier instructions. 

· Designing & planning the layout and content of drawings and making detailed shop drawings of building structures.

· Making necessary changes to the drawings and ensuring that the drawings work.
· Interacting with clientele to ascertain needs and develop design directions, concepts and specifications for assigned projects.
· Preparation of Bar-Bending Schedules & Coordinating with steel Suppliers till delivery.
Relationship Management 

· Discussing the design ideas and providing advice to clients, analysing clients' requirements & planning & designing whole building interiors, rooms, shops, residential and leisure spaces.

· Articulating the opportunity by making detailed presentations to the Decision makers in the account, using the latest cutting-edge technologies. 

· Developing effective understanding and relations and coordination of design services and specifications.

· Interacting with clientele to ascertain needs and develop graphic directions, concepts and specifications for assigned projects.

Team Management
· Leading a team of 8 to 12 Auto-cad draftsmen, Electrical, Mechanical, HVAC engineers & Field staff.

· Coordinating for Material Submittals & their Approval from the consultants.

· Maintaining cordial relations with Architects, Structural Engineers, Financial Institutions, Real estate Agents, Legal Consultants & Chartered Accountants.



At Kele Contracting company – as a Project manager

# Incharge of a 3B+G+12+Roof residential cum commercial building at Jaddaf, Dubai.

At AKA International, DMCC, Dubai, UAE – as a Sr. Projects Engineer/project manager
#   Appointment of Consultants & contractors, co-ordinating with Govt. authorities 
    obtaining statutory approvals of various aspects of project design, NOC’s etc from 

    DMCC, DM, Nakheel, trakhees etc.
#  Projects associated with -  3 Identical towers at JVC each of B+G + 4P + 21 Typ + Roof 

    each costing AED 100 million. Also supervision of consultant & contractor for the same. 

· 1 Tower at JLT of 4B + G +1Mech + 1 HC + 42 Typ floors. ( as a client representative)
· 2 Towers at Dubai Marina for a 5 star hotel ( 1 of 65 floors & 1 of 25 floors ) ( also as a client representative ) 

At Emsquare Engineering Consultants – Dubai, as a Sr.Resident Engineer 
#   Preparation of Structural drawings, Architectural drawings, MEP drawings, submission to the 

      Dubai Municipality, conduction of joint reviews of the same & seeking approvals for all design

      drawings.
#    Have successfully undergone training conducted by the DM for the conduction of operations online 

      Of the DM’s portal, regarding submissions, application of building permits, conduction of structural

      Inspections, application for demarcation, affection plans & almost all other DM-Consultant 

      Transactions.

#   Carrying out Inspections of all activities executed by the Contractors on sites. Preparation of

      Tender documents, BOQ’s, formulation of specifications, preparation of comparative statements

      Of participating bidders & their final selection.

#   Review of Contractors submittals (material, documents, drawings, samples, manuals) & providing 

      Approvals, conduction of progress meetings etc on my project “Dubai Lifestyle city” has 

      been my primary responsibility in the 3 years. Preparation of new/modified agreements for 

      execution, payment terms (in view of crisis), evolving new strategies for construction etc has been

      my fort’e on this very special AED 1 billion project.
#    In charge of a AED 80 million Simulator Training Facilities for Abu dhabi Aviation Center at Khalifa 
city, Abu dhabi.
     
At Lootah B’ldg & Const.Co - Dubai. As a Projects Manager 
+   Was In-charge of a AED 177 million Employee gate terminal building at Dubai's new Al

     -Makhtoum international Airport at Jebel Ali, as a Project Manager ( It's a Dubai world central

      Project under the Dept. Of civil Aviation ).

+   Also, a co-ordinator for a 132/11kv substation project for SIEMENS on Dubai Bypass Road. 
    ( For Rem Ram developers )
+   Served as a construction Manager for DEWA’s substation on Mamzar Beach ( also for SIEMENS )


+   Also, In-charge of a 2B + G + 8 storied residential apartment Building at Al-Barsha, Dubai.
+   Successfully obtained Design Approval from Dubai Municipality for 3 B’ldgs (in house) each of  

     2B+G+8/9 Storied (in association with the consultant) at  Al-Barsha, AL-Qusais & Al-Muhaisnah in
     Dubai. 

+    Also, as a co-ordinator of a 5B + G + 22 storied commercial complex at Abu Dhabi.

+    Completed shoring, Excavation & Raft foundation of a 2B + G +9 building at Al- Qusais, Dubai. 
 

+    Completed pending activities & handed over a  residential apartments (2B+G+12) building (3 Nos) in 
      Al- Nahda, Dubai. as a Projects Manager .            


           

+    Also, worked as a Project Manager for the construction of a shopping mall (a AED 500 million         

Project) in Samnan area of Sharjah, U.A.E.( Later, the project “ on hold” as economic crisis had started to affect the project.)
At Haif Company - KSA.
· Executed   a SR 220 million University Building (Total=3 B’ldgs) (Faculty of Engineering) at King Abdul Aziz University, (KAAU) Jeddah as a Structural Engineer Cum Construction Manager. Later as Asst.PM
· Executed a   SR 95 million residential Project ( A group of 9 luxury villas ) for owner of Bindawood Supermarkets at Makkah as a Structural Engineer cum Construction Manager.
· Executed a SR 72 million Grain silos project (for the GSFMO, Govt. of KSA), MADINA. as a Construction Manager. This comprised of 8 nos.40m high with 12m dia & 300mm thk concrete cylindrical grain silos & a Concrete Head House of 12m x 15m & 75m high. 
Slip form Shuttering was used to finish the same in 6 months.

At Omar Al Esayi for Engineering & Proj. Management , KSA
& Flour Arabia Ltd- KSA

· Executed a SR 63 million University Building (Women’s faculty) at King Abdul Aziz University, Jeddah as a Structural Engineer Cum Construction Manager.
· Executed a SR 35 million Stadium Building at King Abdul Aziz University, Jeddah as a Structural Engineer.
· Executed a SR 250 million private Commercial complex (A Mall by name Oasis Mall) in the final stages, Jeddah, KSA.
· Extra-ordinary construction was done in the case of the stadium building with coloured concrete walls 30m high having an arc shape in plan & in elevation.
· In the case of Women's faculty Building large spans (slabs) of up to 18m was constructed using Hollow - core concrete slabs.

(All the above KAAU works were executed under the supervision of the fortune 500 company, “FLUOR DANIEL” of U.S.A, who were, & still are, the Project Management consultants for the university.)
At Alfanar Company - KSA.  
· Executed   a 380kv outdoor Electric Substation Project for SCECO (West ) in Makkah as a Construction Manager ( Civil ) under the supervision of Saud Consult,KSA.
· Associated with the laying of a 21km long 110kv Power cables from the above mentioned Sub-station at Wadi Jaleel (outside Makkah) to the Holy Haram Complex.
At Falcon Builders – India
· Executed an AED  10 millions Project for the Indian Oil Corporation at Hazira, Surat, India, as a Project Manager. The Project comprised of Tank Pad Foundations for Steel Tanks, 3km long Boundary  wall, 1km long Approach Road & about 500,000 cum of Earth work.
At Bombay Port Trust (BPT) Bombay, (A Govt. of India Port)

· The projects were cargo ware houses, container stacking yards, residential apartments for its 30,000 odd work force, office buildings, roads & railways, all  within the port premises which comprised of a huge area.(Total area of the BPT estate is around 18000 hectares)
· Executed completely a warehouse of 60m x 300m at Indira dock, B'bay port.

· Executed completely a 14 storied, residential apartment building at BPT colony, Colaba, B'bay. 

· Storm water drains; 
· Laying of sewage & water supply lines;

· Elevated water reservoirs (both steel & concrete);
· Elevated walkways (steel structure);

· Docks etc & other Off-shore works like Dredging & Construction of Jetties besides maintenance;

· Occasional works like repairs of Off-shore oil jetties with Polymer concrete etc. used to be undertaken too.
· The various divisions with-in the CE's department were Construction division, Tendering, planning, Schedule of Rates (section), Design 1 & 2, Marine survey & Maintenance divisions. I worked under Tendering dept & Construction division.



1988

Bachelor of Engineering – Civil



Bangalore University (India)
1990

Master of Engineering in Structural Engineering 
Bangalore University (India)
~ Project Management		~ Architecture/ Structural   	~ CRM
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