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	SUMMARY 

	Senior management professional specialising in driving excellence in sales & service operations related to machines and spare parts, revenue generation and customer relationship management in the heavy engineering and construction equipment industries. Over 24 years of progressive experience in handling major international brands such as Komatsu, Allison, Caterpillar, Hitachi , JCB, Metso & Sandvik  with skills in capitalising on extensive knowledge of diverse products to maximise value for customers. Adept at leveraging professional network to enable business growth, leading teams and managing stakeholders and dealer networks. Well versed in use of SAP & AS/400 (online transaction and reporting). 
	

	 

	EXPERIENCE :
Apr 2016 onwards     DYNATRADE LLC, DUBAI, UAE

                                Is a flagship company of Saud Bahwan  Group , Oman ,  annual turnover of  USD 5  Billions . Dynatrade LLC  is a  leading Traders of  UAE for aftermarket & Genuine parts of construction equipments .  Dealer of  Metso Crushers, Sandvik Drills , XGMG & KATO Cranes, ITM, DCF,Berco, ETP, FleetGuard  & Mann Filters etc.  I am working as  an Asstt. Senior Manager –  Export Sales  for parts with a team of  two Managers & seven sales engineers to achieve the  target of  USD 27 Millions in FY2017. Achd USD 24 Millions in 2016. Target territory is GGC (Middle East) , African, Asian & CIS Countries.


	Apr 06 – Apr 16
	LARSEN & TOUBRO  LIMITED
	Delhi
	
	

	
	A leading private-sector conglomerate, annual turnover USD 15 billions , L&T is active in the technology, engineering, and construction industries in India and abroad.
	
	
	

	Jul 12 – Apr 16 
	Zonal Manager (Asstt General Manager )  – Parts Sales & Customer Support (North)
	
	
	

	Apr 06 – Jul 12 
	 Manager – Parts Sales & Customer Support 
	
	
	

	 
	Managing the Komatsu Construction Equipment corporate account with a team of 6 Parts sales engineers, and 8 dealers across 8 states (Total Area 9, 00,000 SQ. KM) in north India. Planning and forecasting demand, driving direct and channel sales of parts, and ensuring timely delivery in coordination with the dealers and customers. Enabling training for personnel in addition to conducting product awareness programmes for customers. 
· Achieved revenue of INR 53 crore (USD 8 Million) in FY 2015-16 against expectation of INR 48 crore
· Met and exceeded budgets and enabled growth of 85% over 9 years through increase in number of customers and repeat orders, a direct result of exemplary quality of service and sales
· Led efforts that helped to reduce NPA receivables to less than INR 2 lakh against current sales worth INR 42 crores.
· Overseeing management of inventory levels maintained in-house as well as by dealers and customers, ensuring 100% alignment with needs
· Brought down carrying costs substantially by reducing non-moving items, planning effectively for procurement of high-value spare parts, and optimising logistics
Customer Relationship Management

· Increased CSAT level from 70 to 95% through several change management strategies designed to maximise service and responsiveness to customers
· Provided additional value by enabling preventive maintenance sessions to increase up time and ensure reliability of machines 

· Maximised confidence levels by building competencies in team members and handling techno-commercial, legal and tax matters related to equipment
· Leveraged product and market knowledge to determine suitability of equipment for client-specific requirements 
· Built trust and goodwill by organising service camps to provide timely information to customers on suitability of upcoming machinery and engineering technology 
· Addressed all matters pertaining to generation of enquiries, pricing, and submission of offers

	May 02 – Mar 06
TIL LIMITED
Delhi
 

Market leader in material handling equipment and the exclusive dealer for Caterpillar products in North and East India, Bhutan and Nepal.
 

Assistant Manager – Customer Support ( Service & Parts of Caterpillar Construction Equipment)
 

· Handled comprehensive operations for fulfilment of orders for parts and after-sales service to customers such as ACC, Gammon India, Century Pulp and Paper, and JP Associates & retails.
· Enhanced customer satisfaction by maximising efficiency and quality of repair services 


	Jun 00 – Apr 02
BHARAT POWER CORPORATION LIMITED
Nagpur
 

Dedicated service provider for off-highway transmissions and spares to Coal India, specializing in sales, service and maintenance of the entire range of Allison Transmissions.
 

Branch Manager – Product Support
 

· Catered to key customers such as Western Coalfields Limited, L&T, ACC and Ambuja Cement with a team of 4 people, fulfilling orders for spares and ensuring timely delivery and receivables
· Managed all interactions and communications with customers with regard to parts and machine maintenance
· Achieved growth in the WCL account from less than INR 10 crore to INR 14 crore over the tenure
May 95 – Jun 00
COMMERCIAL AUTOMOBILES LIMITED
Jabalpur
 

Branch Manager – Hitachi Construction Equipment
 

Managed annual budget of INR 65 lakh and handled procurement, sales and marketing of machines and spares (Hitachi excavators and John Deere backhoe loaders) with a team of 12 members.  

· Established and scaled up the dealership to 4 branches, achieving turnover of INR 9.5 crore from machines and INR 65 lakh from the parts division in 2000, with growth from zero in 1995
· Provided efficient and cost-effective after-sales service through management of service engineers and inventory across branches, resulting in additional business from customers
· Received the “Top Performer” award in 1997  


	

	 



	PRIOR EXPERIENCE
Sep 93 – Apr 95
Service Engineer, JCB Construction Equipment – Leo Earthmovers Private Limited, Delhi  

EDUCATION

	2004

Symbiosis Institute of Management Studies
Pune
 

Master of Business Administration – International Marketing
1997

Indira Gandhi National Open University
Delhi
 

Post-graduate Diploma in Marketing Management
1993

Government Engineering College
Gwalior
 

Bachelor of Engineering – Mechanical


	PROFESSIONAL DEVELOPMENT
	Technical

· L&T Komatsu, Komatsu Machines (Excavators, Dozers, Dumpers, Loaders, Motor Graders & L&T Surface Miners | KOWA,KUC, Filter Cutter, Filtration Techniques.
· Quality Control | ISO 9001 | ISO 14001 | Six Sigma – Caterpillar, Asia Pacific, Singapore

· Caterpillar for Cat Excavators / Dumpers (35 & 50 Tons) / Engines / Transmissions  

· Caterpillar Dozers & Motor Grader

· JCB, Backhoe Loaders | Telco, Hitachi Loaders & Excavators | HMPPD, Allison Transmissions

· Earthmoving Equipment, Engines & Transmissions, BPCL
Managerial & Functional

· Marketing and Service Excellence – Mercuri Goldman 

· Accounts & Finance – IIM, Ahmedabad
· Power of Responsibility – Think Inc.
· Finance for young managers – Lamcon, Pune
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