SURESH 
SURESH.372495@2freemail.com  
Position seeking for:  QA/QC Manager

Career Objective: 
To apply my extensive experience in construction Industry to improve the efficiency and the effectiveness of the                           Company’s productivity, profitability, services and company success rates.

Profile: 
I have experience in managing medium to large scale operations and running strategic projects in various locations.
I am an accomplished professional who values honesty, integrity and transparency. 
I am a person to display endurance and capacity for a fast pace, will follow policies, accept external controls and supervision, and work within the rules, will use available information to make decisions quickly
My interest pattern focuses on the Enterprising, Financial and Technical themes.
Basically a person motivated by combining factors like business management, organization and the application of technologies and ideas in my work. Interested in High-tech positions.

Career Summary:
May 2015 – Current: Juma Al Majid Group LLC, (Projects Development and Management) Dubai, UAE 
 Senior QA/QC Engineer - Client
March 2014 – April 2015: Khansaheb Civil Engineering (Highways/Road Division) LLC, Dubai, UAE 
 Senior QA/QC Engineer 
February 2010 – March 2014: Al Jaber  Groups Contracting (Building Division) LLC, Abu Dhabi, UAE 
 Senior QA/QC Engineer 
November 2007 – January 2010: Al Jaber LEGT Engineering and Contracting (ALEC), Dubai, UAE 
QA/QC Engineer 
October 1997 – October 2007: Pioneer Engineering Contractor/ RV Engineering/ S P Muthuraman Engineering India - Project Engineer / Site Engineer

Professional Experience:
Civil Engineering Application: Total 20 years & 3 months
Experience in UAE:                   9 years & 8 months
Working Skills:
Structures, Finishing, Verticals and Horizontals (Building Industry)
Road works and utilities
Railway Engineering Works – Formation, cutting, bunking, Track Alignment, Apron works & Bridges
General Earthworks (Filling and Backfilling, Soil Replacement, FDT)
Concrete Works (Mass Foundation, Raft Foundation, Bored Piles & Reinforced Concrete)
Precast Concrete, post tension & Hollow Core Slabs (Production and Erection)
Water Proofing System (Polyurethane-Spray Foam, Membrane)
External Works (Hard cape , landscape and Sidewalks)
Mall, Hotel, Villas, High Rise Building, 
PQP, Submittals, Inspections, ITP, MS, Snag, De Snag, Final Handing Over & DLP.

Project management experiences / skills:
Interface management and Planning Quality Management
Awareness of construction laws and regulatory environment in geography
Understanding project environment. Knowledge of testing and commissioning methodologies
Project Quality management systems and processes, quality control and assurance audit.
Development of Quality section – Supervising, monitoring, implementing and updating policies and procedures.
Project Management Knowledge Areas and Process Groups
Project Integration Management and Lifecycle of a Deliverable
Project Charter and Project Management Plan
Quality Assurance and Project Quality Control
Coordinating with the external parties and subsidiaries- involved in COMPANY projects, to ensure the implementation of the quality requirements
Planning and implementing the performance development procedures, in addition to the development of the leadership, technical and management skills, to achieve the peak qualification and performance level.

Knowledge:
Performance development and effective communication tools and techniques
Competencies:
Management and leadership skills.
Excellent and proficient communication skills.
Innovative thinking abilities and ability for driving performance development.

Languages / Skills: 
  Tamil:    Mother Tongue 
  English: Fluent 
  Hindi:    Fluent 
  Computer Skills: High level of expertise: Word, Excel, PowerPoint, And Internet.
                                                  
Experiences:
May 2015 – Current:   Senior QA/QC Engineer – Juma Al Majid – Projects Development and Management - Quality Management, Dubai. - Client
                                           
Key Responsibilities: 

Working as Senior QA/QC Engineer for Projects development and Management division 
(Quality Department): current
· Monitor all Projects Quality issues maintenance works are conducted in accordance with the requirements of the contract
· Assist the development and project team in achievement of quality and integrity of projects build and quality delivery.
· Promote achievement of the quality policy and objectives and ensure compliance to quality management in all Projects
· Assist and support the Sr manager-quality management to achieve the department objectives and service delivery.
· Demonstrates leadership by actively engaging the site team and construction contractors with actions that contribute to delivering on PDM quality expectation
· Take overall responsibility for the satisfactory surveillance of all inspections and testing activities in accordance with the project quality documents.
· Monitor contractor QC plans, programs and Qc personals qualifications for full compliance, ensure that the competency assessment is rigorously implemented.
· Ensure that the hold and witness points and other requirements identified within the Inspection and test plans are fully implemented.
· Liaise closely with PM’s on project priorities.
· Determine track and report QC related Key Performance Indicators(KPI’s)
· Communicate all potential quality related execution risk and improvement issues to the project manager and quality management lead.
· Take ownership of designated quality related execution risk and drive them to acceptable.
· Ensure that the QC related action items are addressed and closed in a timely manner.
· Lead and coordinate with consultant in participating quality reviews and site audits as directed by the senior quality management.
· Scheduling, monitoring, witnessing and reporting on T & C activities to line manager/project manager/development team.
· Maintain awareness of industry best practices in Testing and Commissioning, Civil snagging and tracking of timely rectification.
· Adapt and adopt leading testing and commissioning concepts and best practices in quality management.
· Monitor the preparation process and production of O & M manuals and as built drawings till it is handled over to the owner/end user.
· Ensure the stake holders satisfaction with the end product.

Tasks and responsibilities
· Ability to perform effectively in a team environment, inclusive of demonstrating collaborative, cooperative, flexible, adaptable, respectful and tactful personal characters.
· Monitor project quality issues in accordance with requirements of contract and to achieve quality policy & objectives.
· Work towards quality & integrity of projects build & quality delivery.
· Scheduling, monitoring, witnessing and reporting on construction activities, handing over, T& C, DLP to manager
· Review the entire quality document submission of a project and progress reports.
· Adapt and adopt the best practices into quality management.
· Managing Performance, Understanding project environment, Decision Making, Persuasion & prospecting.


March 2014 – April 2015:        Senior QA/QC Engineer – Khansaheb Civil Engineering  
                                                  (Highways/Road)  LLC, 
                                                  Dubai, UAE
Key Responsibilities: 
(1) Installation of Guide signs - Sign Faces, gantry/cantilever in Sheikh Zayed Road: 
   

Worked as Senior QA/QC Engineer for Highways/Roads
· Assist the site QC manager in the organization, maintenance and control of the quality system 
· Manage site laboratory, including obtaining all sourcing and approving all required lab equipment
· Responsible to evolve and prepare quality control manual and institute quality control system; Supervise and inspect the performance of works vis--vis levels, contours, workmanship, specifications and quality control tests; Review and check the laying procedure of bituminous and rigid pavement; 
· Issue Non conformance for improper/unsuitable materials and dismantling of defective works; 
· Minor modifications in design find working drawings; Preparation of technical specifications; Recommending on pavement maintenance; Prepare construction supervision and maintenance manual; Impart on the job training to Employers personnel;
·  Monitor condition and performance of completed road during defect liability period; Preparation of monthly progress report, interim payment certificate and Taking over certificates; Planning/monitoring of safety, environmental and social issues during construction.
· To carryout internal / external testing / Lab operations as required.
 

February 2010 – March 2014:   Senior QA/QC Engineer - Al Jaber Groups (Buildings) LLC, 
                                                    Abu Dhabi, UAE
                                           
Key Responsibilities: 
(2) Al Falah Community Villas 2080:
(3) Al Raha Gardens 28 villas:
(4) Petroleum Institute Research Centre (ADNOC): 

Worked as Senior QA/QC Engineer for Structure and Architecture finishes
· Assist the site QC manager in the organization, maintenance and control of the quality system 
· Manage site laboratory, including obtaining all sourcing and approving all required lab equipment
· Ensuring that all test reports are verified to meet the contract requirements.
To ensure all materials delivered to site are inspected and conform to specified requirements
· Issue and administer Non Conformance Reports as necessary and ensure follow up. 
Liaise with the site construction engineers and provide assistance when requested 
· Monitor the implementation of the approved site QC Plan
· Complete and coordinate the approval of the sites QC technical submittals to the customer
· Prepare nonconformance reports to the QA manager and assist in developing corrective actions 
· Assist the QC manager and construction manager in resolving any discrepancies and ambiguities 
· Coordinate with the customers QC inspectors for the resolution of site problems 
· Coordinate with the site subcontractors to ensure that communications exist and are maintained 
· Assist the site subcontractors in the resolution of drawing interpretation 
· Attend the weekly QC meetings 
· Review work procedures and method statements for compliance with good work practices and the customers contract specializations 
· The issuance of nonconformance reports in conjunction with the site QC manager 
· The completion of QC site instructions and coordinate their closure The review of inspection test packages during the course of construction activities 



November 2007 – January 2010: Qa/Qc Engineer - ALEC, Dubai, UAE

Key Responsibilities: 

    (1)Mirdif City Centre:
    (2)Park Hyatt Hotel Saadiyat Island:
    (3)Airport AX 124 A:

    Worked as QA/QC Engineer for Structure and Architecture finishes
· Witnessing and sentencing of all site inspections within their disciplines 
· Coordinate all site inspections with the site subcontractors 
· Ensure that all inspection reports are accurate and that all attached documents are current status 
· Ensure all work is correctly prepared prior to any inspection being undertaken 
· Review all inspection reports for compliance 
· Prepare nonconformance reports to the QA manager and assist in developing corrective actions 
· Coordinate with the customers QC inspectors for the resolution of site problems 
· Assist the site subcontractors in the resolution of drawing interpretation 
· Attend the weekly QC meetings 
· Review work procedures and method statements for compliance with good work practices and the customers contract specializations 
· The issuance of nonconformance reports in conjunction with the site QC manager 
· The completion of QC site instructions and coordinate their closure The review of inspection test packages during the course of construction activities 
Tasks and responsibilities
I have the responsible for the implementation of quality control procedures and plans for providing the more efficient onsite construction work. I develop and maintain quality standards that apply to onsite construction work, ensuring proper implementation. I review and approve inspections, test plans and quality control plans. I identify, analyse and resolve problems and issues with quality assurance and control for onshore site construction. I plan and coordinate QA/QC activities, making certain of quality control of the work in accordance to contract requirements. It is my responsibility to supervise the activities of the quality service providers and inspectors to ensure diligent performance. I review and approve the contractors' quality documentation, and implement contractor audits as well. 

August 2004 – October 2007: Project engineer - Pioneer Engineering Contractor, India 
Worked as project engineer involving in manufacturing of pre stressed concrete slabs and BR’s for Railway Department.
Construction of Villas and Promotion.
May 2001 – August 2004: Site Engineer - RV Engineering Contractor, India: 
  Executed Residential apartment and row houses for Agriculture University staff Quarters in Coimbatore
October 1997 – May 2001: Site Engineer - S P Muthuraman Engineering Contractor, India: 
Executed formation for Railway track, Earthling and cutting bunking, surveying and track alignment, quantity calculation for the extension of meter gauge into broad gauge formation.
Construction of ROB and RUB for Railways Track Bridges.
Various building industry, Railway engineering contractors, and Manufacturing Industry in India.
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Mace, Holford Associates, Mott Macdonalds, EC Harris, KCA International
Hill International, EHAF Consultant engineers, PMDL
         Atkins, GHD
         Jacobs, ECG Engineering consultant group
         Parsons
         DAR, EAS, Bin Dalmouk, Khatib & Alami.

Academic and Professional Qualification:
Bachelor of Civil Engineering, University of Madurai Kamaraj, India

Work Location Preferred:
United Arab Emirates 
Driving license: UAE and International (India)
D O B: 25/03/1972
Marital status: Married
Dependents: Two
Conclusion: It is in great interest I am forwarding my resume
Notice Period: 30 Days
Declaration: Here I declare that the above said messages and information’s are true to my knowledge.
Date:
05.08.2017

Place:
Dubai
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