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Date: 01 Aug, 2017.

To,

The HR Director,
Dear Sirs,

Subject: Application for the position of Senior Finance Manager/ Director/ CFO.

Resume Summary.

Chartered Certified Accountant (FCCA, UK), Chartered Management Accountant (ACMA, UK), about 28 years of diverse exposure in the Healthcare,  Industrial, Shipping, Logistics & e-government Enterprises. 
I am an extensively qualified & experienced Financial Executive, holding dual professional qualification, with track record of performance & ability to create value for the Organization.  Apart from managing Finance Departments of large organizations, I have good exposure in the commissioning New Hospitals, Financial Modelling, Business Analysis, Fraud Investigations etc. 
I am seeking herewith career enhancement in large Organization at the Corporate Group Level to utilize my professional expertise to the optimum extent. Given an opportunity, I assure you best of my professional endeavors in adding value and achieving strategic growth of the organization.  
Thanking you and with Best Regards,

Walter 
Curriculum Vitae.

Walter D’Souza (B.Com, FCCA, ACMA).                                                           

Career Objective:
· to form part of the core group of the Corporate Finance & Management, in order to contribute the best of my  abilities for achieving the Strategic growth & development of the organization.

Educational & Professional Qualifications:

· Bachelor of Commerce (B. Com) - First Class, Mangalore University, India.

· Fellow of The Association of Chartered Certified Accountants (FCCA), U.K.

· Associate of The Chartered Institute of Management Accountants (ACMA), U.K.   
· Training on Leadership skills development. 
Key Skill Set:

1. Financial Management.

2. Financial Reporting and presentation.

3. Business Analysis and valuations.

4. Financial Modelling and Financial Planning.

5. Budgeting and Budgetary Control.

6. Cost Accounting and Cost Management.

7. Financial Fraud Investigation.

8. Commercial Contract Interpretation and legal evaluation.

9. New Hospitals commissioning.

10. Oracle Financials, Supply Chain Management and HRMS System design and implementation skill (functional) – managed 3 Oracle implementations.

11. Manpower Planning.

12. Capex procurement.

Computer Knowledge:
· Oracle Financial ERP Solution.

· Infinity HIS and Financial ERP Solution.
Achievements:

· Successfully commissioned New Hospitals and a number of Health Centers.

· Successfully negotiated Business Acquisition & Joint Venture.
· Restructured the Financial  function of The DHA, instrumental in introducing Accrual Accounting.

· Successful Implementation of  Oracle  Financial  Accounting  System in large Enterprises.
· Developed a Complex Costing Model in bidding a Multi Billion Food Supply Contract for Iraq, on behalf of BMMI Bahrain and its Consortium Companies. 
· Successfully introduced the Cost Reduction measures in the Organization, through  outsourcing & automation.   

· E-Government Responsibilities: I was a member of Finance Task Force Team, responsible for designing & developing Computerised System for the  Government of Dubai and played a key role in the System design process.

Key Working areas:
· AT Kearney on Dubai  E-government Financial System design.

· KPMG on Dubai E-government Oracle Financial implementation. 
· Price Waterhouse Coopers on Financial Review & Restructuring of Dubai  Department  of  Health & Medical Services.
· Ernst & Young on the acquisition of Logistic Company in Jordan.

· Wipro on Oracle Financial System Implementation in Kuwait.

Professional Profile:

· Financial Management of Lage Organizations at the entity level and Group level.

· Financial Model Building for the new Business Ventures, ensuring that the EBITDA targets are achieved, deviations are forecasted in advance, Break-even analysis, sensitivity analysis, Payback period Analysis, IRR analysis.

· Financial Fraud Investigation and Reporting skills.
· Key member of a Due Diligence Study Team, for deciding business divestment in coordination with Ernst & Young Management Consultants.

· Introducing long term Business Plans (5 years) for the existing business operations, evaluating the financial implications, setting up the Breakeven targets, growth and ROCE targets.
· Arrangement of long term Business Finance & Project Finance with the Banks & Financial Institutions, regulatory compliance, repayment Agreements. 

· Establishment of Finance Department for new Entity, drawing up the Organisation Chart, Human Resource Plan, Finance Staff Recruitment Plan, Finance Job description, Staff deployment and Training. 

· Reviewing the Financial Processes for the existing Financial operations, introducing change management by designing Department specifications and Chart of Accounts.
· Introducing  Oracle Financial e-business solution, integrating the Financial system with other legacy systems. I was the Project Manager in Three sites and successfully  managed the transition from the old system to Oracle Application. 
· Consolidation of Group Accounts under multi currency and multi entity environment (Eg. Logistic operations in 5 Countries and 5 Currencies), Reporting to the Board of Directors on the Group Monthly performance, Group Financial appraisals, advising on the Investment/ Divestment  strategies.

· Group level Resource  Management, Cash Management, Project  studies  &  appraisals  for making viable investments in acquiring business Ventures. 
· Negotiation with the Insurance Companies, Contract sign-off, introducing Claim Management system.

· Handling Legal matters, reviewing & providing opinion on the Commercial Agreements, Joint Venture Agreements and Contract negotiation.

· Treasury management, managing the group cash flows, cash forecasts and group cash appraisals, dealing with documentary credits, bank guarantees, negotiation, authentication and discounting the financial instruments.  
· Standardising the Pricing of all the Services across the Group, developing Medical Package Prices for Inpatient and Outpatient Services, automating the collection and billing procedures.   

· Management Accounting and Management Reporting, Monthly Financial Reporting and appraisal of Departmental performance, Developing Standard Cost Models for the Section and Activity Cost Models for the Services, KPI appraisals.

· Successfully negotiated acquisition of a Transport Company in Jordan, which involved  analysing & preparing the Feasibility study report, financing proposals, key ratio  analysis & business valuation & managing the company takeover procedure.
· Group level Asset Management, Asset Divestments & Resource Allocation to  maximise the Asset Utilisation & Return on Investment (ROI).  
· Budget & Budgetary Control: Advising the Management on Strategic Budget guidelines, Consolidation of Budget at the Departmental & Corporate level, Participation  in  the  Internal  Budget  Negotiation  with  the Divisional  Directors &  External Budget Negotiation with the Rulers Office,  allocation of approved budget to the various Departments, initiating extensive budgetary control through the System.

· Introducing the Internal Controls in the Finance and Administrative process, to maximize the resource utility and minimize the resource wastages and pilferages. 

· Member of Procurement Committee and was responsible for reviewing the Purchase Requisitions, Negotiation with the Vendors for the procurement of Equipments, approving the Purchase Orders and strictly monitoring the delivery time and process.

· Accounting Manual. Designed & developed Accounting Manual which includes, Accounting Rules, Policies, Law extracts, Job Profiles, task definitions, Report designs etc., acted as a guideline for the Accounting and Audit staff, while performing their tasks.  
1. Amina Hospital LLC, 

    Ajman, UAE.

	Period of Service
	:
	12.08.2013 to present.

	Position
	:
	Finance Director.

	Reporting to
	:
	Hospital CEO & the Board.


Amina Hospital is a newly commissioned Hospital in Ajman, UAE, subsidiary of Anglo Arabian Healthcare Services. I was responsible for the Hospital, Group of Medical Centers and Pharmacy Group in the Northern Emirates.
2. New Mowasat Hospital LLC,
    Kuwait.
	Period of Service
	:
	01.10.2010 to 31.07.2013.

	Position
	:
	Finance Director.

	Reporting to
	:
	Hospital Director & the Board.


New Mowasat Hospita was the subsidiary of Mowasat Healthcare Company is a listed company in the Kuwait Stock Exchange. Mowasat Hospital is accredited with both JCI and ACI Quality Standards. 

3. Al Seef Hospital,
    Kuwait.

	Period of Service
	:
	07.10.2008 to 31-07-2010

	Position
	:
	Financial Controller.

	Reporting to
	:
	CEO.


I was the part of the Hospital commissioning Team. I was entrusted with the responsibility of establishing the Finance Department of this newly established premier Multi Speciality 120 Beds Hospital of Kuwait and successfully established and managed the Financial functions.

4. Ahmadah  International  Logistics  Services  Co., Kuwait.
	Period of Service
	:
	08-01-2007 to 06.10.2008.

	Position
	:
	Group Senior Finance Manager.

	Reporting to
	:
	CEO & the Board of Directors.


This is a Group of Company specialised in providing Transport & Logistics solutions, having  presence in 4 Countries (Sudan, Jordan, UAE, Egypt).

4. Hadi  Hospital,

    Kuwait.

	Period of Service
	:
	01. 04. 2004 to 07.01.2007.

	Position
	:
	Financial Consultant.


Hadi Hospital is the first Private Sector Hospital of Kuwait. I have completely restructured and efficiently managed the financial functions of Hadi Hospital

5. Department of Health and Medical Services (now DHA),

    Head Quarters,

    Dubai, U. A. E.

	Period of Service
	:
	13.07.1996 to 31.03.2004 (8 Years).

	Position
	:
	Head of Finance.


DOHMS (DHA) is Government of  Dubai Institution  providing  a  comprehensive  range of Health  Care  Services, owns 4 major Hospitals (1,470 Beds), 19 Primary  Health Centers, Fertility Center, Trauma Center &  a Nursing  Institute.
6. Gulf  Bunkering  Co.  W.l.l., UAE.
	Period of Service
	:
	15.09.1991 to 12.07.1996 (about 5 years).

	Position
	:
	Financial  Controller.


The Company is specialised in the Shipping, Chartering, Oil Trading and Marine  Maintenance  business. During  my employment  the  company  achieved following  growth:

· single company entity to multi company entity with 3 subsidiaries.

· diversified the business into specialised high seas bunkering & marine maintenance.

7. Bilquis  Industrial  Development  Co. Ltd.

    Taiz,  Republic  of  Yemen.

	Period of Service
	:
	26.08.1985 to 16.06.1991 (6 years).

	Position
	:
	Senior Accountant.


This is a subsidiary of Pan Gulf (U.K.) Group Ltd., having diversified interests in  manufacturing and trading of  Industrial and consumer products.
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