EMIL 
Emil.372545@2freemaill.com 


Project Engineering & Management Professional 
9 years of experience in delivering optimal results & business value in high-growth environments



· Seasoned professional with an eventful career studded with professional brilliance predominantly in the area of Project Engineering, Project Execution, Documentation, Report Generation, Site Supervision and Quality Management.
· Demonstrated in-depth grasp of project planning, scheduling, monitoring, execution of projects without incidences of time/cost overruns.

· Proficient in covering all meetings, discussions, challenges, documentation and data gathering which include appropriate challenges to design or methodology adopted.
· Superior communication and interpersonal skills and ability to handle multiple functions and activities in high-pressure environments with tight deadlines.
Areas of Expertise:

• Office Administration    • Project / Office Operations • Project Engineering & Management • Material Management • Quality Assurance • Cost Management • Maximo System • Fleet Management • Resource Mobilization • Site Management • Procurement • Manpower Management



APPROVALS

· DUBAI CIVIL DEFENCE(DCD)

· SOCIETY OF ENGINEERS(SOE)- In process

· DEWA approval for installation 

CODES 

· NFPA, ASME, ASTM, UAE FIRE AND LIFE SAFETY CODE OF PRACTICE

SOFTWARES & TOOLS

· MS OFFICE, PRIMAVERA P6, AUTOCAD, MAXIMO(Spare Parts)
Systems (Fabrication & Installation)
· Fire Protection System • Sprinkler system • Fire Suppression system • Fire Water Pumping Station • Potable water Pumping Station • Foul water Pumping Station • Storm water pumping Station • Fire Detection & Alarm System • HVAC System


CAREER PROGRESSION
Project Manager, Season Valley Electromechanical LLC, December 2016 to till date
Responsibilities & Authorities:

· Customer Relationship – Building a long lasting customer relationship with clients with quality and on time delivery of the job.

· Operations – Coordinating for the overall operations of the office including but not limited to the following:

· Daily interactions and Coordination of assigned projects with appropriate departments : consultants / contractors /3rd parties
· Contractor negotiations and complete project management and reconciliation of all assigned projects
· Coordinating payment collection with contractors

· Assisting in proposals

· Material procurement and selection with suitable specification

· Conducting technical meetings with contractors and consultants

· Coordinating & assisting in authority inspections( DEWA, Civil Defense & RTA)
· Prequalification -  Submission of Prequalification documents, clarifications and approvals

· Contract Terms – Understanding the contract terms and scope of work. 
· Project Team- Developing a high performance project team to tackle and deliver the projects within time.
· Cost Management – Deliver the project with allocated cost with proper cost control.
· Site Management- Understand the contractual scope of work and raise variation requests for any work not covered as a part of work scope but is required to be undertaken for the job completion.
· Interact with other engineering disciplines, identify the input required by them and accordingly provide the same.
· Project Variance – Liaise with client regarding the variations and obtain necessary approvals for proceeding the works.

· Invoice – Timely invoice on projects and follow-up for payments in order to have proper funding for the employer
· Reports – Submission of project reports to client on Weekly/Monthly basis.
· Approvals - Follow up for the approval of Documents/Drawings from Client.

· Material Delivery -Tracking for timely delivery of material/project.

· Project Handover – Handing over the project in timely manner with full satisfaction of client and make sure that we will be the first choice during the next projects.
Project Engineer, Tyco Fire &Security, UAE LLC, February 2009 to November 2016
Responsibilities & Authorities:
· Initiate and respond to contractual issues throughout contract.
· Generating the monthly reports and share the reports to client. Conducting weekly meetings and preparing minutes and follow up’s.

· Responsible for invoicing processing and collection of payments from client

· Prepare technical submittals and submit to client and coordination for production & issuance of design drawings/ calculations.
· Preparing scope of work for all outsourced jobs with quotes, analyze jobs and communicate to supervisor to appoint specialized outsourced service providers. Verifying the satisfactory level of work from the suppliers, approving their invoices.

· Request for EOT and additional claims
· Assume full responsibility of cost management of the entire project and responsible for request for resources within budgeted allowance.
· Ensuring key milestone dates are met – if delay occurs then to develop plan to bring the project back on track.

· Review and submission of project handover documents to client.
· To ensure needed inspections and test of products are performed, inspection and test reports maintained, prior to product handover to customers.
Site Engineer, Al Namal contracting– Bahrain, January 2008 to January 2009
Responsibilities & Authorities:

· Worked as installation and maintenance engineer for HVAC units

· Advising project managers and management team on progress of work

· Problem solving / trouble shooting in order to minimize delays to work

· Authorizing ordering of relevant parts and equipment from stores

· Completion of workforce time sheets and maintenance of work schedules



EDUCATION

· Bachelors in Mechanical Engineering, Sathyabama College of Engineering Technology, Chennai – 2003- 2007
· Higher Secondary School, MCC Higher Secondary School Chennai – 2001 – 2003
 TRAINING / CERTIFICATION / CONFERENCES
· Gas system Training for Inergen, CO2, FM200 & Novec

· Integrity Testing



Date of Birth: 16th October, 1984
Languages Known: English, Hindi, Tamil and Malayalam

License: U.A.E Driving License (Valid up to 2019)

