LALIT 
Lalit.372617@2freemail.com 

Scaling new heights of success and leaving a mark of excellence in assignments which involve analytical capabilities and professional growth in Production and Quality Control, preferably in Power Cable, Catenary Wire, Signaling Cable / Refrigeration and Air Conditioning Industry/HVAC 
PROFILE SUMMARY
· A focused professional with nearly 6 years experience in Production & Manufacturing
· Presently associated with Incom Cable Pvt Ltd. (INCOM GROUP), Sikandrabad (Bulandsahar), Uttar Pradesh as Sr. Production Engineer in  Power Cable manufacturing in PVC department
· Efficient in planning day-to-day strategies, production schedules, resource allocation and machine loading for attaining optimum output
· Comprehensive knowledge of 5S, 3M  & 3R, Product Rating,7QC Tools, Poka Yoke and Kaizen
· Proficient in conducting competitive analysis; examining trends and performing root cause analysis to ensure that the processes are in place to prevent the recurrence
· Presently, I am working with Incom Cable Pvt Ltd. Sikandrabad (Bulandsahar) as  Sr Production Engineer from April 2016
· During June 2011 to april 2016 associated with BMR HVAC Ltd., Faridabad as Production Engineer (Steel Tube Mill Department)
· Skilled in overseeing production and implementing plans with a view to ensure timely accomplishment of production targets within the cost parameters

· A go-getter with strong communication, coordination, analytical & networking skills
ORGANISATIONAL EXPERIENCE












 ( April’16-Present)
Incom Cable Pvt Ltd (Incom Group) Sikandrabad Distt. Bulandsahar, Uttar Pradesh                                                                                         
Clients: DMRC, INDIAN  RAILWAY, BHEL, NPCL, UPPCL
Production Head ( PVC Department)
Key Result Areas & Responsibilities:
· Managing Daily Production Summaries Sheet & Company Objectives
· Responsible for managing Prodction Documents & Costing sheet
· Responsible for Daily target achievement
· Responsible for Safety Plan, Material Handling Plan
· Responsible for New Product Development & Training 
· Responsible for maintain 5S & 3M & Safety & Visual control

· Responsible for Shift planning & Manpower handling 
· Responsible for Rejection Analysis, PPM, Pareto Chart, CAPA & root cause analysis
· Responsible for Identification & Implementation of KAIZEN
· Conducting production scheduling; preparing production schedules for manufacture of products

· Taking follow-ups of entire production process; ensuring daily production targets are meet
· Executing plans, directing, coordinating and assigning manpower to efficiently meet production requirements
· Playing a major role in performing competitive analysis to make recommendations for company growth
BMR HVAC Ltd., Faridabad (Previously known as Aurangabad Motors Manufacturers Ltd.)
(June’11–April’16)
Clients:
Whirlpool India Ltd and LG India Ltd.                                                                                                              4.2-Years
Production Engineer (Steel Tube Mill Department)




 
Key Result Areas:

· Responsible for managing production and technical data for production of coils
· Enabling Copper & Zinc plating on tube
· Responsible for Daily target achievement
· Responsible for maintain 5S,3M, Safety & Visual control

· Responsible for shift planning & Manpower handling 
· Responsible for Identification & Implementation of KAIZEN
· Ensuring entry of raw material and final product on SAP
· Enabling Daily Activity Sheet
HIGHLIGHTS :
· Honoured with “ BHARTIYA SANSKRITI GYAN PARIKSHA” awards like second position in my school in year 2001
· 21 KAIZENS Identified & Implemented within 3 months and honoured with award like Topper in Kaizen Activity
· Honoured with awards like Best Performer in Production for the contribution in Best Performance in Production  in year 2012.
CORE COMPETENCIES 
· Planning day-to-day production schedules, resource allocation and machine loading for optimum output

· Minimizing the bottlenecks for the higher productivity and ensuring efficient maximization of men, material & machine; identifying and implementing productivity & cost saving improvement plans

· Ensuring that preventive maintenance of the production unit is executed as per the PM plan

· Selecting proper tool, estimating machining time and considering the machine efficiency / man hour rate & improve production efficiency

· Identifying scope for planning, implementing & monitoring of technological changes to enhance productivity

· Continuously improving all operational conditions in production system by stimulating daily awareness of all employees

· Examining trends and performing root cause analysis to ensure that the processes are in place to prevent the recurrence

ACADEMIC DETAILS
· B. Tech. / B.E. (Mechanical Engineering) from United College of Engineering & Research, Greater Noida (Uttar Pradesh Techincal University, Lucknow),  in 2011 with ( Aggregate percentage 64%)
· 12th from UP Board in 2006 with ( Aggregate percentage 64.5%)
· 10th from UP Board in 2004 with ( Aggregate percentage 58.5%)

 TRAINING

Organization: 
NTPC Ltd., formerly  known as “National Thermal Power Corporation Limited”, Dadri, Distt.  Gautam Budh Nagar, Uttar Pradesh

Project Title:

Power Generation 
Duration:

4 weeks
Role:


Trainee – “MM-GP” Department
Description:
NTPC Dadri is a unique power plant of NTPC group which has both coal based thermal plant and gas based thermal plant. NTPC Dadri plant and township are property of NTPC Ltd. And were built around 1988-1990. & Total power generated is 2642 MW NTPC DADRI. Solar plant is of 5 MW, total capacity of  coal plant is 1820 MW and gas plant is 817 MW. It also comprises solar plant as well. Its working is based on “BRAYTON CYCLE”.

ACADEMIC PROJECT

Project Title:

Solar Tracker Device
Period:


12’10-04’11
Role: 
Team Leader for industrial visit and conducting survey for the project
Description:
Under this project , we develop a solar device that increases the efficiency of the solar device. This device is useful to generate electricity without use of water, gas, coal and other chemical substances. Its principle is based on “Photovoltaic mechanism.” 
Key Learnings:
It is a cheapest way to generate power. It has no Polution because it  generate power without use of any fuel. It is increases the efficiency of solar panel.
IT SKILLS

· MS Office (Word, Excel & PowerPoint)
PERSONAL DETAILS
Date of Birth:

2nd July 1990
Languages Known:
English and Hindi  
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