

KARTHICK
            karthick.372684@2freemail.com 

                           HR BUSINESS PARTNER (Sr. Manager)


A self-motivated HR professional with over 10 years of experience in HR shared services and streamlining HR processes and systems. 

Achievements
· Accomplished in transforming disorganized HR organizations into cost-efficient strategic entitles and valued partners in attaining top-priority business goals. 

· Strong cross-industry background and experience supporting large, diverse workforces of 5000+ employees in multiple locations, including unionized/non-unionised environments, exempt/non-exempt
· Talent for developing and delivering training at all levels. 
· Key contributor on executive teams, participating in organizational development and corporate strategic planning. 
· Excellent team leader and supervisor, skilled at motivating HR staff to perform at peak levels. 
· HRIS implemented in Sub Saharan Africa (40 countries), Dubai & India

CAREER HIGHLIGHTS    


EXPORT TRADING GROUP
OCT 2011 – NOV 2015, TANZANIA, AFRICA (4 years & 1 month)
Asst. Manager – HR & Admin. (Group)
Roles and Responsibilities: 

1. Induction & Recruitment – Responsible to recruit 200 employees including Senior Management (Expats) and over 100 National Employees and campus placements. 
2. Managed HRIS – Personal file, Employee database, Leave management, payslips, etc.
3. Administration – Developed local Administration team and improved service levels for the expat employees. 

4. Performance Management – Implemented PMS across globe. Ensure all employees has JD and KRA’s has been defined with KPI’s.
5. Engagement Activities – Organized successful team building activities on annual basis.
6. Policies & Procedures – Supported for implementing 21 HR policies for the group (Recruitment, Human Resource planning, Leave, Corporate Travel, Probation, Promotion, Succession planning, Employee Grading, Etc.)

7. Compensation & Benefits – Implemented Expatriate CTC culture for all African countries and Dubai. Handling payroll for 25 plus countries in Africa, Dubai and India.
8. Travel desk – Introduced corporate travel desk to assist all group employees on all their business / personal travel 
9. Statutory & Immigration – Liaising with immigration team for availing Temporary work permit and Resident permits for all expatriate employees in time. Ensured all unclaimed NSSF claims are been claimed. Implemented PPF to avoid strategic claims in NSSF and to lead a smooth claim settlement.  
10. Organizational and Development – Created Organizational and reporting structure for the group and grading system. 
11. Shared Service Centre – Designed compensation package and initiated back office setup successfully in Bangalore, India.

12. Cost Allocation – To facilitate Commodity Head / Traders to know their costing towards employees engaged for their commodities. 
13. Due Diligence Facilitation on the HR process.
14. Exit Formalities – Drive and Managed 100 plus exit including TMC level. 
15. Manpower Planning 
16. Liaising with auditors on HR related audits.

Promoted as Dy. Manager – HR & Admin. (Group) in Apr 2013

Promoted as Manager – HR & Admin. (Group) in Apr 2015

Promoted as Sr. Manager – HR & Admin. (Group) in Apr 2017

NOV 2015 – Current, DUBAI 

Business Partner HR – Corporate & Business Vertical (Cashew & Rice)

1. HRIS – Leading member for a successful HRIS (RAMCO) Implementation in 26 plus Africa countries and South Africa (National employees 400 plus), Dubai and India. Implemented the following modules Leave management, Travel management, PMS, Payroll management, ESS, Cost Allocation, FTN Global data, Loan, Time management.
2. Engagement Activities – Formed Engagement committee to engage employees, supported implementation of Employees Newsletter and conducted employee climate survey for the group.
3. Group Traders and Finance meet –  Organised and coordinated Annual meet
4. Shared Service Centre – Responsible for 50 plus employees based at Bangalore. Providing shared services to support four verticals in terms of: Payroll, employee data, policies, structures.  
5. Cost Allocation – To facilitate Commodity Head / Traders to know their costing towards employees engaged for their commodities. 
6. Handling two business verticals as Business partner as bridge between employees and the business head.

7. Handling corporate functions of Group Finance, Legal, Treasury, Risk, IT & ERP, and Corporate Resources as business Partner.
8. Compensation and Benefits

Key Contributions: 

HR Programs &       
Transformed previously disorganized, under-performing HR department into a 
Well-functioning unit.
Best Practices              
cost efficient and highly utilized entity. 

Staff Recruitment         
Process for recruitment and smooth coordination placed.
Employee Benefits       
Saved average of 15,000$ annually result of redesigning and negotiating benefits 
program to realign with market conditions. 

Analysis & Audits    
Recouped over $20,000 annually in benefit contribution overpayments by 
conducting an array of benefit and compensation audits that identified and corrected discrepancies.   
Compensation &      
Successfully Implemented CTC Concept and designed grade wise salary structure    
Salary Structure            
for the group.  
HRIS 

        
Implemented, integrated, and maximized usage of new HRIS across group.    
Immigration        
Liaison with immigration team for availing Temporary work permit and Resident permits for all expatriate employees    

Statutory            
Ensured all unclaimed NSSF claims are been claimed. Implemented PPF to avoid strategic claims in NSSF and to lead a smooth claim settlement.    

MINDLOGICX INFRATEC LIMITED, BANGALORE, IND – MAR 2009 – OCT 2011 
Manager, Human Resources & Administration

· Created a successful and resourceful HR service unit from the ground up for this Examination Management Service software and Service provider with 1500+ employees, both contract and  
permanent.
· Handled 3 districts include 250 centre locations in Tamilnadu, and simultaneously handled 3 projects at Southern and Northern region. 
· Conducted Monthly and yearly audits for all locations.

· Developed and trained HR team to handle multiple projects at various locations. Ensured no cost on recruitment and saved 20k$ per annum.

Key Contributions: 
High – Tech Hiring       Recruitment of all levels of employees (project manager, sr. software engineers, 
 


Soft-ware engineers system support engineers) 
Project Coordinator 
EMS – during examination will coordinate with all zones of SSE’s present, analyzing and deploying of additional manpower requirement to all zones, Ensure Day one minus activity follow-ups by all SSE’s, Ensured non technical problem occur, Follow up of all the allocation jobs by technical dept. occur during examination, Collect feed back report from all zones on daily basis during examination and reporting  to CTO.

Human Resources        
Developed and implemented HR strategy to support business growth and partner 
with business to provide strategic 

                                       
HR solutions with tactical action plans for all project sites.
          

Administration
  
Accommodation, Office Administration, Vendors Management, Vehicle  

Management, Security etc.,                 
Achievement  
        
Project locations (Manpower planning, implementation, Training) 
Infrastructure build for our procet location one minus activity follow-ups by all SSE’s, Recruitment’s at project locations engaged more than 500plus employees in a short period.
Contributed various CSR activity. 
SARNITA GROUP & STALLION GROUP, TIRUPUR, IND – JUL 2004 – FEB 2009 

Group Asst. Manager – HR & Admin.
Initially engaged as an associate by Managing Directors to build location-specific-HR department to support 200 plus office and 5000 plus factory employees.

Decreased recruiting/temp agency fees to 40% in less than 1 year utilizing non-traditional/no-cost/low-fee strategies. Facilitated management training seminars. Managed rollover of all new benefits of staff upon corporate acquisition.

Selected to oversee highly effective recruitment project subsequently incorporated agency-wide.   

Key Contributions: 

Operations                     Engineering Service, Production, Sales, Tele Services, Water Treatment Plant, Garments                 

Achievement  
       Organogram implemented for the group; Recruitment process implemented; 

 
       Implemented Biometric Thumb attendance for more than 5000+ employees.
Lead factory and production unit for better quality; 
        Lead marketing department for improving sales volume 
Lead finance and collection department to improve collection and other budget   planning.
W.T.T Italy based company their domestic operation H.R. & Administration operations handled for their      

Projects; ESI benefits ensured for employees; Conducted various motivation classes with PPT;

Played an important role implementing ISO 9002;

Statutory Complaints (P.F. & E.S.I.) interacting with government officials. P.F & 
E.S.I -5 year’s old issues were sorted out for 5000 Employees; Factory License renewal & Labor welfare.
BHARATHI CELLULAR LIMITED – AIRTEL, IND – 2001 - 2004 (Under Contract)

Asst. Manager - Operations
Key Contributions: 

Administration
Handled warehouse administration, Labor contract fixation & Planning as per project schedule, 




        Handled Kerala & Tamilnadu warehouse operations, Back office support, 
As per project requirement, supported technical team in Site preparation as per the given schedule.

        Handled Inventory report, routine check of stock.
Achievement  
        Handled various stocks in warehouse value of Rs.100 cr., with proper records
EDUCATION & CREDENTIALS 

Bachelor of Commerce (B.Com) 

ANNAMALAI UNIVERSITY, COIMBATORE

Master of Business Administration (MBA) in Human Resources
BHARTIAR UNIVERSITY, COIMBATORE
American Institute of Business Management

Certified Human Resource Manager, Dubai
Continuing Professional Education:

· Employment Law
· Cultural Diversity 

· Sexual Harassment Prevention in the Workplace

· HR Best Practices

· Leave and Compensation Benefits
· Policy  

Technical Summary:
HRIS: 


Microsoft Dynamix, RAMCO (HRMS)


Applications: 

MS Office
Personal Details:

DOB: 


27th January 83
Signature: 






Place:
Page 1

