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JEEVANDAS
Jeevandas.373112@2freemail.com 
PROFILE SUMMARY 

EMBA in International Business and Export Management with 2 decades of  sales, marketing and techno commercial experience in all range of Tyres and brands like MICHELIN/BFG/KORMORAN/DUNLOP/JK/CEAT/BKT/VIKRANT and Also handled Batteries like FIAMME AND BOSCH

Accountable for annual budget preparation and ensuring the achievement of same

· New Business Development Retail, Marketing & Sales, order and Inventory Management
· Strong communications, organizational, analytical skills & Supervisory, Individual Accountability

· Gross margin & Net Contribution Performance

· Interaction with Principals, Marketing & Advertisements: As per the agreements principal

· OEM management to ensure retention of brand share 
· Internal network & coordination with logistics &  purchase division to ensure order and receipt of goods in time
· Customer Focus Leadership/ Teamwork/ Motivational

· Efficiency, profitability, growth and expansion of business operations
· Strategic Planning, Decision Making Adaptability 
· Lead, motivate and manage a large team members. Hire, train and evaluate employee's performance and provide an opportunity to set goals, mentor and develop team members
· Credit line control ::  outstanding & overdue control Review time to time credit limit of customers
· Adept in managing business operations with focus on top-line & bottom-line performance and proficient in determining company’s mission & strategic direction as conveyed through policies & corporate objectives

· Strong organizer, motivator and a decisive leader with successful track record in directing from original concept till implementation to handle diverse market dynamics 
· Highly skilled in P/L management competitor & market analysis, negotiation, staffing, vendor/principal relations, management re-organization, new services and product & pricing catalogue roll outs

· Proficient in developing and streamlining sales workflow & process in systems with proven ability to enhance operational effectiveness and meet operational goals within the cost, time & quality parameters

· An effective communicator with good presentation skills and abilities in forging business partnerships with clients

AREAS OF EXPERTISE      FUNCTIONAL SKILLS
Responsible for tracking market updates & trade feedback post new product launches and monitoring competitor activity, new ventures, new products, capacity addition, etc. 

· Accountable for generating trade insights by regularly working with the trade executives & using it as a driver for innovation

· Strategizing the long-term business directions for major products by executing ground level strategies for achieving sales targets in line with organizational objectives

· Formulating plans & reaching out to the unexplored markets/customer groups for business expansion

· Conceptualizing & implementing services plans/policies for the organization, organizing promotional campaigns and ensuring accomplishment of business goals

· Leading, mentoring & monitoring the performance of the team to ensure efficiency in business operations for meeting individual & group targets
EMPLOYMENT DETAILS                                                        JAN 2017 to till date
NBKS TYRE DIVISION (MICHELIN/BFG/TIGAR/KORMORAN/BOSCH Batteries, Qatar (T&B Division) as Head of Sales
Reporting Head 

 General Manager (HETBA)
Key Result Areas 

· Accountable for P&L management of the Fleet division 

· Facilitating business strategy planning & analysis for assessment of revenue potential & opportunities to achieve targets

· Actively involved in: 

· Planning, organizing, directing and controlling team to achieve target 

· Identifying prospective fleet clients, mapping & coordinating for their requirement for new business and retail outlet development 

· Analyzing market requirement and providing key inputs for product development

· Effectively handling AFC, order & sales and ensuring maintenance of inventory in-terms of OE and replacement requirement

· Driving sales & marketing through channel/dealer/fleet management

· Fostering cordial relationship with principal and following for order & payment 

· Devising promotional programs for greater brand visibility and capturing optimum market share metrics

· Closely monitoring the performance off take with key emphasis on achieving revenue

· Sharing technical knowhow / product knowledge to the partners for ensuring proper communication regarding product features to the clients

· Organizing promotional activities to facilitate maximum product visibility & optimizing sales in line with principal

· Successfully organized Dealer Meet and Fleet Meet  
· Analyzing various parameters that play significant role in conducting presentations for promotion of product

Dec'11 – Dec'17: Darwish Trading Co., Qatar (T&B Division) as Sales Manager (Team Size: 28)

Dunlop Tyres & Fiamme Batteries                                       Reporting Head 

 Chairman
Reference

Mr. Ronny Varghese - DGM- Sales & Marketing at Sumitomo Rubber Middle East.              Contact +971 504508521

Mr. Roy Kurian, Senior Manager- Sales and Marketing Sumitomo Rubber Middle East      Contact +971 56 7260728

Significant Accomplishments

YOY 15% Sales budgets increase Duration 2012 to2015 and 5% up in 2016
Inventory Control and FIFO implementation                                        Trained and Established new team.
100% satisfaction of Toyota OEM Services                                           Strategic plan of 20% growth achieved 
Retail growth plan achieved as per plan. 
Introduction of new date code system and color identification for Tyres to ensure FIFO.  

Jun'09 - Nov'11: Hamdan Trading Group, Marketing Manager 

Sole distributor for Dunlop Tyres in Sultanate of Oman                    Reporting Head   ; General Manager
Significant Accomplishments 

Benchmarked Oman                                                                          Sales growth by 51% in 2010/2011
Retail Branch expansion achieved as per budgeted plan
Jun’06 – Jun’09: Darmex Argentina S A, India as Sales Manager 
Developed key accounts BKT/CEAT/JK-VIKRANT /BIRLA / APOLLO / FALKEN/ KELANI / LOADSTAR
Demo of application
-
Trials been carried out with technical/production team – Pilot and Actual shifts
Presentation 

-
Discussion of benefits before and after application of products and approval
ORDER


_
Pricing and technology benefits discussion with procurement division
Key Result Areas 

· Monitored B2B sales for PAN India and Sri Lanka operations
· Handled products: water base inside & outside rubber solution / tire curing bladder

· Responsible for color identification for tread and rubber compound identification 

 TECHNICAL TRAININGS
Vikrant Tyres Mysore
Six month technical apprentice training 
Bayer India Ltd. 

Technical training on rubber chemicals and products

Dunlop Thailand

attended technical training on OEM handling/Warranty management
ACADEMIC DETAILS 
· EMBA in International Business and Export Management in 2007 (CORRESP) with B+

· Diploma in Polymer Engineering. (Rubber) from Karnataka Polytechnic, Mangalore in 1991 with 72%

PERSONAL DETAILS 
Date of Birth:

25th Aug, 1969

Languages Known:
English, Hindi, Kannada, Malayalam, and Tamil
