﻿Respected Sir,

I am Bhanushri M Subramanya seeking an opportunity to work advertised in your prestigious organization.I am interested in applying and submitting my interest of expression for any Position available or any relevant position available with 17 years experience in fields of hospitality and travel and tourism and industry.

I have 17 years managerial experience in Travel and Tourism and Hospitality Industry.I am currently working as accommodation manager of luxury service apartments & very well organized in all the departments & versed with all the details and jobs of a travel agency/motel/hotel operations.

I am Bhanu from Hyderabad India. Actually to be precise about myself,  As one more note is my family business is running service apartments and we have 15 luxury apartments(45 rooms) with us and its run by my sister and myself currently as Accommodation manager of the Apartments.(www.aoneguesthouse.in)

My brief duties and responsibilities are:

Key skills & areas of expertise

Expenses control & Housekeeping. Menu planning & Budget planning & Room Manage person. Responsible for providing leadership in directing the entire operations of the Motel/Hotel, also in charge of regularly reporting to the owners on the overall performance of the business. Property maintenance internal and outdoor, Gardening,little knowledge of electricity and plumbing works with daily checks,, in the property.

Duties:

Producing the hotels monthly financial reports, future capital expenditure predictions & its annual budget. Leading a team of 15 staff  and Welcoming guests in a friendly manner. Managing guest expectations and requirements and Oversee the recruitment, selection and training of staff. Solving and rectifying any guest complaints and Analyzing business results and the hotels performance. Continuously negotiating all vendor/supplier contracts and Promoting the hotel via Social Media. Identifying major revenues and expense opportunities and Having high engagement with guests throughout their stay.

Hotel Management Skills:

Managing & organizing all hotel staff. Evaluating competition from other hotels. 

Proven track record in delivering financial results. Identifying and responding quickly to any business opportunity. Superb Excel and Microsoft Office skills. Writing up Standard Operating Procedures. Promoting the Motel at every opportunity. Upholding outstanding levels of administrative and operational standards. Translating business plans into action. Identifying and auctioning all sales leads. Organizing and planning ahead. Accurately filling in administrative records and relevant paperwork. Perform daily checks around the hotel. Marketing and promoting the business. Recruiting, training and mentoring staff. Maintaining the correct handling of all soiled linen and ensuring that all bedrooms have the correct bedding and relevant number of towels.

Personal Skills:

Self-Starter with a accurate and detail oriented work ethic. Ability to thrive within a fast-paced environment. Superb verbal and written communication skills and Pragmatic and having a ‘can do’ attitude. Remaining calm and polite at all times. Can work well under pressure. Strong sense of responsibility. Answer and receive all calls , emails personally and always keep updated information about information in all booking websites about queries, check ins Check outs procedures, cash handling etc,,,.

My Brief duties and responsibilities in a Travel Agency were:

I have worked in a IATA Accredited Travel Agency for 13 years as a corporate reservation agent (1998- 2004) and promoted to Manager(Ticketing & Tours) (2004-2010).My experience is through in a travel agency where in we deal in all corporate, individual, groups, etc.. bookings right from start of a tour till the end of the holiday. As our agency was top 10 agents in ticketing and holidays I have sound knowledge of administrative, effective & application skills in the Travel agency management division.I have through knowledge about the hotel industry too as how things operate here too. Working in a senior position has given me good exposure to a 5** environment, culture and style.

Seventeen years experience in Travel/Tourism/Hospitality Industry. Thorough knowledge of the North American, European, African, Gulf &South East Asian market (ticketing & tours) and excellent sales ability. Solid experience of tailor- made reservations. Great worldwide destination knowledge. Excellent customer service experience. Remarkable ability to work under pressure and to effectively manage and motivate a team. Excellent organizational & communication skills in English and widely used local languages.

Solid experience using a G D S ​​(Amadeus). Great team player with great innovation and energy and desire to drive others. In- depth computer skill with strong ability to apply C R S system. Visited Maldives & Malaysia in 2005- 2006- 2007 with a Corporate groups of (150),(180) people as a Event Coordinator / Tour guide for 3 nights/4 days stayed in Paradise Island Resort & Crowne Plaza Mutiara. Contributed passionately in sales of tour packages, ticketing, foreign exchange, etc,, of the company with 100% results & 100% sales(on desk) in selling tours & ticketing packages made or self made packages depending on customers requirement.I have worked individually on many many tour packages to places like Kerala,Goa,Kulu Manali,Kashmir,,etc,,(domestic) & Bangkok,Malaysia,

Singapore,European,American,China,Australia and New Zealand destinations etc,, in big groups like sites varying 10-150. short to say worked as a Agency head handling all types of works more professionally with high pressurized environment in a I A T A Accredited travel agency with an Huge annual turnover for a span of 10 years with no remarks from management and owners of the organization. Top class Senior Travel Manager and Consultant with great experience managing a profitable branch operation consistent with company standards in the areas of developing new business through an active new sales program, customer service, agent productivity. 

I have received more than 165+ Expert Specialist Certifications from travel and tourism and hospitality industry from all over the world from Airlines,Hotels,Cruises,Theme Parks,Amusement Parks,Frequent flyer programs,Car Rentals, Railways etc,,I have attached all documents.Can do anything and everything attitude.

I understood what you really meant (website)which is 100% perfection and not work just for name sake as name sake and without any attention in detail.I am hopeful that you will consider my request application. I really can work long hours with passion sincerity ,discipline & hard work.I will keep up your expectations if a chance given to me to prove myself and never let you down for selecting me to work in your prestigious organization whatever written is guaranteed and just to impress I have not written this and say with confidence I will do this and show.I can say that i can manage all the duties assigned and written single hand as i have managed a travel agency with 40 staff and the apartments with 15 staff.

I am interested in working for a long term around 2-3 years above. My passion is to work in a place where nature, quite environment,adventure,etc are  as life begins here with no concrete jungles and no where to live and this opportunity really interested me. I would be very thankful if u give me a opportunity to work under your guidance and honored and a privileged to work.

I started working at a very early age and learnt only few things are

1.Attend in detail a request and solve it.

2.Quality is required than quantity.

3.Be honest and faithful for what u are paid.

4.Always get into the shoes of others when a problem arrives and analyze it  and achieve it which gives strength and energy.

5.Be sincere,honest and truthful to whom you work.

When I have gone through your website I understood many things and really this place makes me more enthusiastic and energetic. I will assure and say you is don't pay me any salary and pay only after you are satisfied by my work and that will be till u like my performance.I am not interested in working for just money 

and i love perfection.As said i am ready for training too as there are other little or few changes from placeto place.I say i will 

be available 24x7 and i am workaholic actually.I am 36 years old single,no children or dependents. I am forwarding all these in advance is to be clear and I understand me better.Your question 

is why I am best for this job is simple answer Professional Attitude,Service Oriented and Finally a sound knowledge about industry can make your expectations satisfied and fulfilled. Any business house has one motto is just profit and expect that from their employees who can bring in that and also who are paid for that and I have that thought always in my mind.Also any 

organization expect loyalty  from the employees and I have worked in one organization for 12+ & currently working is 5+.You might have a thought that why I want come so far and work,when I have already positioned,I say is my passion is to work in Overseas,with nature,peaceful atmosphere,shores,etc,,,,,,

Thanking you and hoping for a positive reply.

Bhanushri M Subramanya

+91-9550296589

Skype address: bhanooms
Introduction of my Professional Career

I am Bhanushri M Subramanya from Hyderabad India. I have 17 years managerial experience in travel and tourism and hospitality industry. I am currently working as accommodation manager of luxury service apartments & very well organized & versed with all the details and jobs.

Ms. BHANUSHRI M SUBRAMANYA

Objective:

Aspiring for challenging Managerial or Executive level positions in Operations, Travel Consultant, and Client Relationship Management within a Reputed Organization related to the Travel / Tourism / Hospitality industry.                                           

Skills:

Can do anything and everything attitude. 

Personal Details:

Employment Type: Full Time

Current Location: India

Nationality: Indian

Notice Period: ASAP.

Date of Birth: 02/01/1980

Gender: Female

Mobile Number: +91-09550296589

E-mail: bhanuiyer80@yahoo.com

Skype address: bhanooms

Passport Number:Z1222822

Civil Status: Single

Driving License: Yes  From: India

Education:

Name of School: Madurai Kamaraj University

Degree Level: Master’s Degree

Course: Sociology

Country: India

Completed Year:2004

Name of School: IPGHS

Degree Level: High school

Work Experience:

Start Date: 06/07/2011

End Date: Presently working here

Job Title: Manager

Company Name: A ONE GUEST HOUSE(www.aoneguesthouse.in)

Job Description:

SUMMARY: Top notch Manager with experience in day-to-day management of hotel/motel/serviced apartments and its staff with commercial accountability for planning, organizing and directing all hotel services, including front office (reception, concierge, and reservation), banqueting and housekeeping.

Summary of Qualifications

Total five years experience.

Complete knowledge of daily operations. Outstanding oral, written and training communication skills. Unparalleled guest relations skills especially in creating “special touches” and resolving Guest requests and concerns. Strong analytical skills including trend analysis and the ability to develop innovative tactics to resolve problems. Excellent eye for details, can carry out actions to improve the appearance of the property, and employees as well as establish relevant actions that meet guest’s expectations. Positive and upbeat approach to employee relations and guest complaints. Strong computer skills especially word processing, hotel operating systems and spreadsheet creation. Remarkable ability to ensure proper selection, training, motivation and counseling of all employees.

Professional Experience

Plan the accommodation, catering along with all other services. Promote and market the business. Assume authority for the hotel in the absence of the Owners and for all operations within the Serviced Apartments. Ensure that every department head is aware of operational goals and hence is made aware of the necessary tools. Manage budgets as well as financial plans. Maintain statistical-financial records. Recruit and monitor relevant staff for their specific operations. Plan work schedules as per requirement. Meet as well as greet customers. Deal with customer queries and complaints. Address customer problems as well as troubleshoot. Ensure events and conferences run without interruption. Supervise the supplies and furnishings.

Deal with the contractors and suppliers. Completed important aspects of general administration, like weekly and monthly stock and consumption account, guest-list, bed book etc, as required by Owners. Prepared household staff rosters and duties.

Ensured that Excellence Serviced Apartments operates to the highest standards required by management. In liaison with Management, completed the induction of all the newly appointed household staff. Ensured that all household staff and other staff comply with Excellence Hotels policies, e.g. fire, safety precautions etc. Overall Managed the daily operations of the Serviced Apartments including Rooms, Housekeeping, Leadership & Training, Reservations, Retail, Engineering, pools, as well as other functions as assigned. Monitored the performance of all the operational teams. Provided assistance to owners in achieving their short and long-term objectives. Implemente insurance policies, procedures and the overall operation philosophy. Assigned budgets to ensure that profitable goals were met.

Continuously negotiating all vendor/supplier contracts and Promoting the hotel via Social Media. Identifying major revenues and expense opportunities and Having high engagement with guests throughout their stay. Supervising  House-keeping staff and ensure all things are perfect in place. 

Personal Skills:

Self-Starter with a accurate and detail oriented work ethic. Ability to thrive within a fast-paced environment. Superb verbal and written communication skills and Pragmatic and having a ‘can do’ attitude. Remaining calm and polite at all times. Can work well under pressure. Strong sense of responsibility. Answer and receive all calls , emails personally and always keep updated information about information in all booking websites about queries, check ins Check outs procedures, cash handling etc,,,.

Start Date: 01/12/2004  End Date: 01/05/2010

Job Title: Travel Agency Manager,,

Company Name: Garuda Travels & Tours P LTD

Job Description:

Planned itineraries for travellers, scheduled travel & tour plans and maintained good relationships with clients. Managed working of related equipment’s in facility, performed troubleshoots on equipment’s and get it repaired accordingly.  Monitored supply inventory, verified invoices, purchases and backup pending payment related to the office .  Managed all recruitment details from overseas companies for their recruitments. Personally made all arrangements to conduct interviews, advertisements, screening calls, their flights, stay, etc., Manage all operations like employment visa, offer letters, etc. once a candidate is through selection by the overseas employer & helped employer getting the right candidate by short-listing right resume & attendance in interview etc.., Taken care of the financial position of the company like checking daily cash balances, credit balances, bank guarantees, Over draft Facilities etc.., Coordinated with clients and determined destination and travel dates in according to finances.  Organized all documents required for outbound travel. Assisted & verified in getting all refunds for travel documents. (ADMS). Reconcile sales slips and cash daily. Coordinate sales promotion activities, approve advertising copy, and travel display work. Keep employee records and hire and discharge employees. Supervise the day-to-day functions in relation to Travel as well as assist and coordinate activities of all staff. Keep abreast of occurrences co-ordination of office related duties such as sharing travel information received as well as assisting in handling clients including corporate clients with their travel or holiday plans by planning, preparing and rendering best possible services in related areas of travel such as travel itineraries , hotel accommodation, travel insurance, & Inbound-Outbound customized package tours. Keep abreast of travel updates and occurrences and sharing travel and /or other related information. Follow-up of all aspects including the irregularities in invoices and payments from clients and consequently maintain a healthy relation with clients & sub-agents.

Start Date: 01/10/2001   End Date: 30/11/2004

Job Title: Senior Travel Consultant

Company Name:  Garuda Travels & Tours P Ltd

Job Description: 

Oct. 2001 Nov,2004 with Garuda Travels & Tours P Ltd, as Senior Travel Consultant Providing one-stop hospitality/travel solutions for corporate clients, handling Business and Leisure travel, Creation, consolidation and finalization of itinerary as per clients needs. Creation and managing client profile with periodical updates. Providing Visa, Hotel reservation, Meet & Assist services and Car rental to the Corporate on business trips and customized outbound holiday packages as per clients requirements Handling customer complaints and take necessary action to avoid reoccurrence. Co-ordinate between other implants and office and sharing valuable information with regard to competitor / airline activities. Issuance of VMPD and Automated MCO’s depending on the Airlines’ requirements. Thoroughly conversant with interpretation of fare rules to ensure correct ticketing guidelines being followed for ticketing. Well versed in issuance of IT / BT / Group tickets / Reissuance . Negotiate with airlines to procure ad-hoc fares to substantiate revenue earnings for the office. Very well conversant with all fare rules like applications viz., Seasonality, Flight Applications, Advance reservations and Ticketing, Minimum / Maximum stay Restrictions, Stopovers / Transfers & Transits, Combinability rules, Penalties & Surcharges, whether Mileage based or Routing based, Endorsement Restrictions, Child / Infant Fare Rules. coordinating  with Airlines regarding loading of Private Fares for our Agency pertaining to our respective Corporates. Have co-ordinated with regularizing fare rules in respective of BSP / Tour codes, Fare Basis, the percentage of Discount applicable and Refund / Reservation changes rules for the Private Fare Deals. On average issued 100-150 tickets daily of Manual & E-tickets of airlines like Emirates, KLM, British, Air India, SRI LANKAN, Air Arabia etc,, of markets to USA,EUROPE,SOUTH AFRICA,DUBAI,FAR-EAST. (1st agent to issues 100 seats on one flight TO DUBAI on EMIRATES).Awarded as Top seller of SRI Lankan tickets to all USA Destinations in 2006-07.

Start Date: 01/11/1998   End Date: 30/09/2001

Job Title: Receptionist & Junior Reservation Agent

Company Name: Garuda Travels & Tours P ltd

Job Description:

Assist and Serve Clients either in person or over the phone or even via email at the Reservation Area and the Front Office. Discuss clients’ requirements and provide available and possible advice on destination, tours, and flights. Develop clients’ itineraries and document same appropriately. Perform other responsibilities as assigned to the best possible. Assist corporate’ and other clients’ with regards to Out-Bound Visa Applications in coordination with the In-House Visa Agent Discuss the clients’ requirements and provide advice on destinations, flights, and other travel related products and services including preparing estimates for the clients’ travel plans by liaising with other agents , accommodation suppliers / owners and airlines accordingly.

Languages Known

English, Hindi, Tamil, Kannada, Telugu.

Thanking you,

Bhanushri M Subramanya

 Please elaborate on your knowledge of Marketing and IT skills INCLUDING FACEBOOK.

ANS: I have simple answer to this question. When I joined Garuda Travels the annual turn over ofthe business was just 20 lakhswent up to in crores per annum and day by day increased and as a average the sales of the company(My Marketing skills) was like this:

	YEAR
	SALES in INR-AUD(inr-aud as per today rate & (Average as per my records)

	2000
	40,00,000-78400$

	2001
	60,00,000-117600$

	2002
	95,00,000-186200$

	2003
	3,50,00,000-686000$

	2004
	10,50,00,000-2058000$

	2005
	15,50,00,000-3038000$

	2006
	25,50,00,000-4998000$

	2007
	30,50,00,000-5978000$

	2008
	35,50,00,000-6958000$

	2009
	40,50,00,000-7938000$

	2010
	46,50,00,000-9114000$


 I have knowledge in Microsoft word,excel,page,google+,internet explorer, fire fox and even good typing and all basic knowledge n this because as in a travel agency everything is online and here as is our motel also we are also online and usage of computer skills is mandatory and good knowledge of social media of facebook, what-app, google drive etc,,,

Please detail your knowledge of Booking Engines & Computerized Reservations Systems.

ANS: I have knowledge of booking engines like trip advisor, booking.bom, airbnb, make my trip, yatra.com, stay zilla, axis rooms, oyo rooms etc. We are enrolled in almost 10-15 booking sites and we update our inventory almost daily and the procedures are followed when a request is done. Our major business is generated from a booking engine Just dial wherein our good share of business is generated. A brief explanation of this website is there send a lead to our mobile number about the guests who are enquiring about hotels. Once the lead is passed we call the guest personally and block and book rooms after the confirmation of advance payment. This part of booking is completely handled by myself only and here my marketing of the property is done and business is generated. In a month we generate almost 60-75% from this booking engine. Even when I working in a travel agency we had Amadeus systems where in once a flight reservation is done, it also has hotel bookings, car rentals etc and we used do it online with confirmation. 

How would you describe your actions in welcoming a new guest to your Hotel/Resort

ANS: Attend and welcome guests courteously and deal promptly with their requests and queries. Have Detailed information about the Guests, priorities, hotel and city. Check on VIP guest movements, complete their pre-registration formalities. Allocate rooms to all arriving guests after checking the guest preferences. Collect guest feedback forms and do any possible first hand service recovery steps. Overseeing VIP guests, arrivals and departures. Coordinating and multi-tasking job duties in a busy environment. Co-ordinate with housekeeping for clearing of rooms as to maintain the standards. Collect Guest feedback during guest departure along with his likes and dislikes. Adhere to strict staff grooming and hygiene standards of the motel. Personally handle all issues with care as guest relations are the face of the hotel.

Please detail your ANNUAL  budget experience.

The company was started in July 2011 and the details are given down below: 

The first serviced apartments were started in 2011 with 10 rooms (3bhk of 2 Apartments and 2bhk of 2 Apartments

The Rooms types consisted of 3 types :

1.Standard Room:Rs.1500/-

2.Delux Room:Rs.1800/-

3.Premiuim Room:Rs.2200/-

The Second buildings was started in the year 2012 with 26 rooms, these accommodations were bed and breakfast category wherein 15 rooms were given to Executives working in corporates on monthly basis with good and accommodation and 11 rooms were provided on daily basis to all.these accommodation was budget based.

The third building was started in the year 2015 with 3 3bhk Super Luxury Apartments and consisted of 9 rooms and apartments were furnished with luxury high end with amenities like gym, open balconies, Private movie screening etc,,

I am giving an average and almost approx. figures of annual turnovers from 2011 to 2016.

Building I:

As per our audit reports and balance sheets.

	YEAR
	SALES in INR
	Rooms/Apartments

	2011
	10,00,000
	10 rooms/3bhk(2)&2bhk(2)

	2012
	15,50,000
	“  Same as above”

	2013
	16,00,000
	“  Same as above”

	2014
	16,00,000
	“  Same as above”

	2015
	15,50,000
	“  Same as above”

	2016(till Oct2016)
	5,75,000
	“  Same as above”

	Total
	78,75,000/-
	


Building II:

	YEAR
	SALES in INR
	ROOMS

	2012
	20,00,000
	15rooms/Monthly & 11rooms daily

	2013
	22,00,000
	15rooms/Monthly & 11rooms daily

	2014
	26,00,000
	15rooms/Monthly & 11rooms daily

	2015
	23,00,000
	15rooms/Monthly & 11rooms daily

	2016
	15,00,000
	15rooms/Monthly & 11rooms daily

	Total
	10,600,000/
	


Building III:

	YEAR
	SALES in INR
	ROOMS/Apartments

	2015
	28,00,000
	9rooms/3bhk(3)

	2016
	16,50,000(oct2016)
	9rooms/3bhk(3)

	TOTAL
	44,50,000/
	


The average turnover of the serviced apartments from 2011 till 2016 which I have handled is as:

	Year
	Total Sales INR to AUD(today's rate)
	Rooms & B&B & Super Luxury

	2011-2016
	22,925,000/
	All 3 Places

	TOTAL
	450000$
	


