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  KARTHIKEYAN
   KARTHIKEYAN.373329@2freemail.com                          
JOB   OBJECTIVES

Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step; aiming for senior managerial assignments in Vessel Chartering & Operations / Voyage Management /Documentation / Freight Operations/Accounts with a leading organization of repute in Shipping /  Logistics sector
	AREAS OF EXPERTISE

Vessel  Chartering & Operations

Documentation

Freight Operations
Accounts  

Sales Operations / Invoicing

Vendor Management

Shipping Operations

Cost Reduction

Cargo Movement

Team Management 

Customer Support
	PROFILE SUMMARY

· A competent professional with more than 12 years of total experience including over 8 years in Sales, Vessel Chartering, Operations, Accounts, Documentation and Freight Operations in Shipping & Logistics sector 
· A keen strategist with expertise in managing entire business operations with key focus on top & bottom line profitability by ensuring optimal utilization of resources
· Demonstrated acumen in executing shipping operations with standard knowledge of the government policies & regulations
· A keen analyst with skills in market forecasting and formulating strategies to exploit business opportunities; expertise in implementing cost saving measures to achieve reduction in terms of logistics cost
· Deft in developing request for quotes; adept in reviewing procurement volumes by vendor & product class / customization / type, thereby identifying areas for rate / frame contracts and finalising the same 
· An enterprising leader with proven abilities in leading teams towards achievement of organisational goals
· An innovative, loyal & result-orientated professional with strong planning, communication, interpersonal & negotiation skills
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CORE COMPETENCIES

· Overseeing complete freight operations and ensuring achievement of overall operational target by maintaining the standard cycle time and finalising rate contracts for shipping 

· Developing & implementing sales plans designed to assure achievement of agreed to volume, market share & profit objectives; managing all procedures of Chartering and shipping operations including handling various formalities & documentation for clearance of consignments 

· Handling the updation of vessel owner / chartered about port restriction, port infrastructure & port vessel line-up

· Receiving shipping instructions for export shipments & transforming the data to the global documentation systems; releasing the bills of lading to customer once the export customs clearance is over

· Coordinating with Port Authorities for clearing of import & exports containers; keeping a close track on clearances as per loading on vessel and directing vessel scheduling / cargo management / transportation to customer premises

· Overseeing logistics operations to provide timely delivery of consignments in coordination with regulatory authorities; ensuring speedy processing & settlement of claims

· Developing effective relationship with clients and achieving customer delight for business enhancement; ensuring maximum customer satisfaction by providing prompt & superior customer support and building market credibility

ORGANISATIONAL   EXPERIENCE

Mar’16- Present        Sunrise Petroleum Fzc, UAE as Chartering & Operations Manager 

                                    for Shipping & Chartering
                                                                                                                      


Role:                                                                                                                                                              

· Working as Chartering & Operations Manager for shipping and Chartering of vessels 
· Serving as  Chartering & Operations Manager for charter party & shipping operations.
· Fixing the vessels of clean cargo vessels and dry cargo vessels Aframax and Handymax vessels.
· Monitoring the shipping process from origin to destination in coordination with Operations Department/Agents/ owners/brokers
· Actively involved in  lay time calculation for demurrage of all shipments to settle owner’s demurrage claim amicably

· Resolving customer complaints and reviewing service performance

· Developing relationships with existing & new principals (ship owners) and new channel of brokers
Aug’14- Feb' 16        Marina Shipbrokers India Pvt. Ltd, India as Vessels' 
                                    Operations Manager  
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Role:                                                                                                                                                              

· Working as Vessels’ Operations Manager in chemical tankers at ship brokering service Company

· Serving as  Operations Manager and Broker for Chartering of Vessels for charter party & shipping operations and logistics 
· Developing relationships with existing & new principals (ship owners) and charterers
· Liaising with countries in the region to develop agents / charterers/owners & garner support for shipments

· Handling and resolving Customers' feedbacks and complaints to review service performance.
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Jun’11-Jun' 14                  Strait Ship Brokers Pte Ltd., Singapore as  Vessels'                                      
                                           Operations Executive  
Role:                                                                                                                                                              
· Working as Vessels' Operation Executive in chemical tankers desk at ship broking service Company

· Serving as  Operations Senior Executive and chartering of vessels for charter party & shipping operations

· Checking the shipping process from origin to destination in coordination with Operations Department
· Actively involved in brokers’ lay time calculation for demurrage of all shipments to settle owner’s demurrage claim amicably
· Resolving customer complaints and reviewing service performance

· Developing relationships with existing & new principals (ship owners) and charterers
· Handling relationship management with significant clients to ascertain quality service, collating feedback on service performance, evaluating the bottlenecks and accordingly incorporating amendments / improvements for successful footprints in key markets
· Leading a team of 4 members in the organization 
Highlights:
· Bagged Best Employee Award in 2011
· Recognised as Best Performer in vessel operations and management. 
[image: image9.emf]


Mar’10-May’11
Carriage Global Logistics Pte Ltd., Singapore as Field Sales 

                                            Manager 
Role:

· Worked as Field Sales  Manager at Singapore Based Complete One Stop Freight & Shipping Service Company.
· Reported to Director for operations of container, ISO tank, flexi-bags and multi-model shipments and inter modal shipments.
· Led 3 membered Operations Team
· Involved in RFQ / RFI / RFP (Request for Quotation / Information / Proposal)
· Conducted sales presentation for continuous improvement process of all assigned accounts
· Developed weekly & monthly sales reports
· Handled follow-up for sales leads industry wise (Example:  Food, Chemicals, Metal, Electronics, etc.) and managed import & exports customer base for the assigned territory (Indian Sub-Continent & South East Asia )
· Managed products such as LCL, ISO Tank Shipments, Flexi-Bag Shipments, Break-Bulk, etc. 
· Functioned as key player in instigating the organizational brand re-design to increase brand recognition
· Maximized the efficiency by streamlining the internal process through knowledge-driven innovative guidance
· Checked the performance of the Operations & Sales Team with respect to the tasks assigned to them and clarified their doubts with a key focus on accomplishing their targets through emotional bonded approach
· Involved in territory mapping & market segmentation to identify new customer groups in the market with various products for enhanced market share
· Maintaining and developing relationships with existing and new principals (liners, container providers, Flexi-bag suppliers etc)

· Negotiate and procure best rates from liners for the region.

· Liaise with countries in the region and develop agents / partners to garner support for shipments.

Apr’04-Feb’08
Sastha Auto Sales & Service (Piaggio Auotmobiles’  Premium Dealer) Private Ltd., Kumbakonam, India as  Sales Executive 
Role:

· Looked after activities for the sale of automobiles & spares parts in South India for Piaggio Automobile Distributor

· Established dealers’ network & customer base in Southern districts of Tamil Nadu, India

· Functioned as main point of contact in the organization to provide advice on sales

· Handled sales order process including provision of quotations to delivery of orders

· Created marketing plan as per SWOT analysis for establishing brand presence in key markets for a local owned customer preferred brand, thereby resulting in immediate implementation by management for consistent business strides 

· Engaged in ongoing sales contracts and milestone payments / deliveries
MEMBERSHIP
· Served as Steering Committee Member for Example Way (philosophy of management & process improvement system) in 2010 & 2011.
CERTIFICATIONS / TRAININGS 
· Tally 9.0 from Tally Academy, Kumbakonam in May 2007
· Oracle 9i from SRM Infotech, Kumbakonam from 07 March 2007  to 08 Jun 2007
EDUCATION
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2009

MBA (International Business and Finance) from James Cook University, Singapore 

2004

BBA from Bharathithasan University, Tamil Nadu, India 

EXTRAMURAL ENGAGEMENTS / OTHER ACCOLADES 

· Bagged Award for Best Team Builder in  Carriage Global Logistics Pte Ltd, Singapore
· Bagged Best Employee Award in 2011 in Straitship Brokers Pte Ltd, Singapore 

· Recognised as Best Performer in product launching seminar in college 
· Awarded as Best Team Leader in 2014 Marina Shipbrokers India Pvt Ltd, India
PERSONAL DETAILS              

	Date of Birth
	25th March 1984                                     

	Languages Known         
	English, Tamil

	Marital Status               
	Married

	Notice Period               
	One Month

	Reason for Leaving               
	Career Growth Prospects

	Nationality
	Indian

	Current  Location
	Sharjah, UAE


[image: image6.png]



