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NAGAVENI 
E-Mail


:  NAGAVENI.373552@2freemail.com 
Personal Details
Gender


: Female
Nationality

: Indian
Marital Status

: Married
Date of Birth

: 20 July 1971


SUMMARY
· Senior HR professional with over 20 years of experience in Strategic HR, Talent Management, Leadership Development, Organizational Transformation, Talent Engagement and Employee Relations
· Expertise in Corporate HR (Recruitment, Talent Acquisition, Learning & Development, Competency Management, Strategy Development, Succession Planning) and Industrial Relations
· Demonstrated functional excellence in designing and implementing company's HR/personnel policies in areas of Recruitment, Selection, Training, Wages & Salary Administration, Segmentation Performance Management, Competency Mapping and Grievance Handling
· Versatile understanding of HR procedures, Organizational Capability-building, Industrial Relations, Labor Law Compliances related to Finance, FMCG and Pharmaceutical companies
· Recognized as a subject matter and expert and specialist in Human Resource Business Partnering role
· Spearheaded the strategies and directed core activities to achieve HR goals. Systematically planned transformation and change management processes to meet both short term and long term goals
· Defines the tactical realm of performance measurement, and leverages the talent to empower others to release their full potential, broaden knowledge and improve efficiency
EDUCATION
· Master of Business Administration from Indira Gandhi National Open University, India - 2002
· Master of Arts from Osmania University, India – 1996
CERTIFICATION

· Post Graduate Diploma in Human Resource Management from XLRI, India - 2014 
WORK EXPERIENCE 
	Employer
	Designation
	Duration

	Hindustan Unilever Ltd, India 
	Unit HR Head
	Jan 2013 – June 2017

	Dr.Reddy's, India 
	Lead - Employee Relations
	Jan 2008 – Dec 2012

	
	Business Partner
	Sep 2004 – Dec 2007

	
	HR Facilitator
	Aug 1998 – Aug 2004

	Nagarjuna Finance Ltd, India
	HR Executive
	Nov 1995 – Jul 1998


KEY RESULT AREAS
As Unit HR Head
· Responsible for recruitment, training, manpower optimization through enhancing the productivity
· Handling the database of the IT based employees within the company
· Maintaining excellent management-employee relation and negotiating win - win settlements with Union
· Ensuring and providing the necessary administrative support to the team
· Catering business unit level support for organizational initiatives
· Accountable for the implementation of various initiatives related to employee engagement, ER Strategy and business excellence
As Lead - Employee Relations
· Managed the employee relations life cycle management activities and ensured the progressive IR for field staff
· Evaluated performance improvement plan for marginal performers and consequence management
· Ensured the ensure implementation of requirements status under various legislation's applicable to the staff located across all geographical locations in India as well as ensured the 100% statutory compliance
· Communicated with government bodies and agencies on a regular basis
As Business Partner
· Estimated the allocation of resources across the department 
· Responsibly defined an organizational structure along with the help of senior management
· Identified and selected the right candidate for the vacant position
· Examined the performance of new joiners across the organization
· Executed the induction programs for new joiners encompassing organization induction, soft skills and product training
· Proactively identified the training needs of an employee
· Implemented the appraisal system across the organization
· Supervised the employee engagement initiatives within the department
MAJOR ACHIEVEMENTS
· Recognized for employee engagement initiatives and for implanting USLP projects
· Signed two bi-partite settlements with the Unions in HUL

· Efficiently formulated standard operating procedures on how to handle absconding, non- performance cases and recovery mechanism
· Bagged individual excellence award in Global HR Meet
· Received an award for outstanding support to India Business  

· Received an award for 100% manning in Oncology Division consistently
SKILL SET
	· Job Evaluation

· Employee Relation

· Strategy Planning

· Team Management

· Talent Management

· Career Management 
	· Absence Management

· Liaison & Coordination

· Statutory Compliances

· Personnel Management

· Grievance Management

· Manpower Management
	· Reward and Recognition

· Training and Development

· Performance Management

· Recruitment and Selection

· Compensation Management

· Employee Engagement Program


CERTIFICATION
· Post Graduate Diploma in Human Resource Management from XLRI, India - 2014 
PROJECTS HANDLED
· Attrition Management
· Absenteeism Management

· Robust implementation of Chak De Panjab Project to achieve business growth
· CSR Projects


References are available upon request
