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Mehthaj 

Mehthaj.373584@2freemail.com   

PROFESSIONAL SNAPSHOT
I have been working in the Sales and Marketing occupational sector for more than 7 years. I have an extensive management experience (6 years) in Retail Operations Management and Distribution with exposure to executive/middle management positions. I am really good at building a strong distribution network for achieving greater market development by fulfilling the following underlying functions:

Leading sales teams to achieve sales objectives.

Identify and appoint the potential retail partners in the market.

Comparing products and their substitutes based on a range of criteria.

Managing the firm’s marketing budget and promotions – Estimating costs involved.
Responsible for all inventory aspects such as stock allocation, availability, replenishment and inventory auditing.
KEY SKILLS & COMPETENCIES
· A confident and result oriented professional with over 6 years of experience in Brand management, sales and marketing.
· Can anticipate and logically analyze challenges involved in a task and identify the best possible solutions 
· Demonstrate good interpersonal skills in managing the internal and external partners by effective interactions and management.
· Articulate innovative ideas in any stage of business whenever required, from launching a new product till its marketing techniques and business development.
· Adaptive and positive approach towards new environment.
· Maturity and sense of ownership, a self-starter and very strong analytical skills.
· A self-motivated individual who excels in people management believes that learning is a continuous process
ORGANISATIONAL EXPERIENCE

Brand Manager- Philip Stein

Precious Times DMCC

(Since Jan 2017)

Joined Precious Times in Aug 2016 and got promoted as Brand manager from since Jan 2017. As a Brand Manager I am responsible for the complete performance of the brand in the G.C.C region. Managing all the 20 key accounts with around 150 retail doors in this region is one of my key responsibilities.

Job responsibilities:

· Increasing the brand awareness in the market through implementing the global standards of the brand as per the brands principals’ expectation. Guarantee implementation of the company’s policies and procedures.
· Deliver a consistent and positive customer experience in multiple stores in order to drive profitable top-line sales growth.

· Responsible of finding and establishing new POS to achieve the growth in terms of sales and brand presence. Define the strategy for prospective new opening opportunities.
· Work with account managers to Increase the sales in terms of volume and value.

· Marketing the brand through set of campaign ads, events, VM arrangements, BTL and ATL standardization to increase brand popularity among targeted customers. Participate in fairs and events. Active role during briefings and debriefings.
· Developing & refining brand in-store look and feel as per the VM guidelines. Implement exceptional visual standards, create customer intimacy and lead change and Innovation.
· Developing annual brand plans in partnership with sales teams to maximize brand potential for most important accounts and the defined territory. Support the retailers by developing an annual action plan and follow up.
· Effective managing, coaching, motivating and developing the sales teams, identify specific training needs. Monitor effectiveness of individual’s progress within the team.
Sales Manager- GCC
Precious Times DMCC

(Aug 2016 to Dec 2016)
Precious Times DMCC is the exclusive distributor of Philip Stein products in 41 countries. Established in 2004, the company sells luxury watches and jewellery across the Middle East.
In Precious Times, I will be taking care of the sales from all Philip Stein dealers’ outlets in GCC market. I am also responsible on positioning and presentation of the Brand as per the international standards. He will be coordinating all the operational activities to make a smoother distribution channel and increasing the revenue from each points-of-sale in the GCC.
Job responsibilities:

· Preparation of the monthly sales target for all accounts (Sell in and Sell out). Set and Deliver sales targets and KPI’s, including conversion and top line sales growth.
· Review sales figures and take proactive initiatives to ensure that the store targets are met. Set and execute on strategy to meet and exceed sales targets.
· Accountability to sell in and Sell out of each retailer monthly and quarterly targets.
· Maintain and grow relationship with existing retail accounts. 

· Looking into business development with all existing retailers.

· Ensuring the brand is positioned well with all the retailers. Ensure standards for brand, concept and promotions are implemented and maintained to reflect company policy.
· Full coordination with the operation team (BM, VM and Training). Coordinate with the merchandising and marketing team.
· Communicate with principals on all operational activity including training.

· Submit payment and condition requests as well as bonus and discounts requests from customers to the Director of Sales & Marketing for consideration and final approval. Managing the receivables from retail partners.
· Stock management in all POS insuring proper stock holding.

· Managing sales promotions and discounts in all POS. Develop a strategy for product assortment, slow moving stock. Training, CRM, Events etc.
· Ensure that retail accounts’ and project data are maintained and up-to-date in the relevant systems according to the actual status.
· Frequent visit to all POS in the region. Coach and supervise retail staff
· Weekly reporting to Director of Sales & Marketing about all activities taken place in retail stores.

· Executing periodic business reviews as agreed with Regional Director with existing retail accounts. 

Assistant Brand Manager – Seiko 

Mannai Corporation, Doha, Qatar.

(Jan 2015 to July 2016)

The company is broadly divided into two key activities, Trade and Services. With businesses spanning the oil and gas sector, automotive distribution, information and communication technology, retail, home appliances and electronics, travel services, logistics and representation, the company provides a large spectrum of services and solutions to a fast-growing client base.  

I am working for the watches division which is under Electronics department. In this position I am handling the whole sale division of Seiko watches for Qatar market. My responsibilities are equally divided as well as Sales Manager and Assistant Brand manager.  
Job responsibilities:

· Assist Brand Manager in all the business requirements related to the brand
· Maintain and grow relationship with existing retail accounts. 
· Identify innovative business ideas to increase business prospects
· Developing brand positioning and communication strategies. Create, develop and manage business relationships with prospective and/or assigned Key Retail Accounts and develop long-term partnerships with them.
· Manage consumer and trade promotional activities and marketing events
· Track marketing parameters such as Pricing, Distribution and POS to assist in better positioning and brand optimization of products
· Analyze competitor performance and market trends for better brand development of our products. On a regular basis exchange information and comment market developments to all relevant interfaces. Support the development of local/regional/central marketing initiatives.
· Closely monitors and analyses sales volume, market share trends and competitive activities
· Maintaining and increasing sales of the products and reaching sales targets and goals set for the region
· Establishing, Maintaining and expanding the customer base
· Coordinating with Brand principles in terms product ordering
· Increasing business opportunities through various routes to market and searching for new potential dealers and new locations for a business unit.
Retail Manager

Time House Trading W.L.L Doha, Qatar.

(Sep 2012 to Oct 2014)
Time house trading L.L.C is a company based in Dubai and UAE having its retail operations across Middle East. Time House is engaged in the business of manufacturing as well as retailing of watches. The company currently sells branded watches through its retail shops. 
Job responsibilities:

· Having given the complete in charge of managing the Qatar region, increase the sales of all products by the company. Overall responsibility for the shops daily operations, budgeting and sales including managing human resources, expenses, inventories, physical presence and security
· Manage the team and drive them towards achieving the sales targets thereby achieve the regional target. Set and execute on strategy to meet and exceed sales targets.
· Coordinate with the international and local supply to ensure the product availability in each business outlet.
· Plan promotion events and discount sale offers for the whole range of products
· Planning and budgeting on accounts and territory level (forecast & budget). 
· Handle the product purchase and stock management and Visual Merchandising of the products. Ensure full accountability of inventories/ stock and submit regular physical stock verification reports
· Coordinate with the whole outlets and manage a team of 30 sales associates and review the End of the Day sales report provided by each outlet. Oversee day to day shop operations.
· Look for new POS(point of sale), and developing the existing POS
· Coordinate the HR related activities with PRO and Sponsor of the company, including Visa management.
· Ensure that retail accounts’ and project data are maintained and up-to-date in the relevant systems according to the actual status.

· Manage the functioning of the main office in Qatar. Manage shop resources. 
Territory Manager

Bharati Airtel Limited, India

(April 2012 to Sep 2012)
Job Responsibilities:

· Complete in charge of Marketing, Sales and Distribution Management.   
· Maintain and grow relationship with existing retail accounts.                                                                                                                                                                                                                                           

· Responsible of increasing market coverage, market penetration, customer base and revenue

· By a team consists of Distributors, sub-distributors and field sales executives.
· Increase the sales of all products by the company

· Executing periodic business reviews as agreed with Zonal Manager with existing retail accounts.
· Planning and budgeting on accounts and territory level (forecast & budget). 
· Supervise & ensure if the merchandising activities are done effectively by the marketing team.
· Monitor and report market related issues and developments to the higher management time to time.
· Ensure that retail accounts’ and project data are maintained and up-to-date in the relevant systems according to the actual status.
Territory in Charge (Frozen Line)

Gujarat Co operative Milk Marketing Federation (AMUL)

(September 2011 to April 2012)
Job responsibilities:

· Meet sales targets by coordinating with the sales team in the territory
· Review of WD Processes- Beat Plan, Stock Position, Market Coverage Pattern Vs. Market requirement, Supplies to APOs/Scooping parlours, Range billing to Retailer, Throughput of retailers and Improvement thereof.
· Review of WD infrastructure and get changes/improvements done as needed
· Keep track of remittance from Distributors and follow up with them periodically for target achievement.
· Resolve Distributors issues both internally and externally
· Responsible of placement of new line products and improving range penetration
· Review Market Gaps and appoint Distributors and Super-Distributors for improving coverage
· Collect market information (mainly competitor activity tracking) and reporting
· Merchandise at MFS and A class outlets to improve visibility
· Train and act as a catalyst for Distributors, Sales Men performance and Review
· Address consumer and retailer complaints and resolve them at the earliest
Associate Financial Service Manager - Banc assurance (ICICI Prudential Life Insurance Company)
(November 2010 to September 2011)
Job Responsibilities:

· Provide financial planning for customers according to their needs
· Achieve the set targets by performing with efficiency
· Establish and strengthen a warm relationship between customers and bank  for ensuring future business for the bank
· Involvement in work site activities such as making presentations in corporate & higher management meetings
EDUCATION

· Master’s in Business Administration from TKM Institute, Kollam, Kerala in 2010
· Bachelor Degree in Commerce  from Calicut University in 2007
