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 Date – 15th July 2017

Curriculum Vitae

CAREER OBJECTIVE - To be a part of a professional organization, where there is a scope for value addition and exposure for growth of organization and myself.  Provide leadership and confidence to the promoters.

My BELIEVES – 

> Positive thinking,                       >Change is nothing but an  improvement
>Simplicity
>Business approach                     >QCD – Quality, Cost & Deliverance, 
>Value for work 

>Right time in right cost              > Proactiveness 
            

              >Leading team by becoming member  

ACADEMIC CREDENTIALS -

	Course
	Institute

	Graduation in Commerce 
	BMCC College, Pune University, India

	Master in Business Administration (MBA)
	Indian school of Business Management & Administration, Mumbai, India (Dist. learning)

	Diploma in Materials Management, (DMM) 
	Institute of Business Mgmt & Research (IBMR), India

	Diploma in Import-Export Management
	Indian Institute of Materials Mgmt, (IIMM), India

	Mechanical Engineering
	Al Shabaka Technical Institute, Dubai , UAE, affiliated by Knowledge & Human Development Authority, UAE


COMPUTER SKILLS: Software - MS Office 2000, ERP Packages - PC soft & J.D.Edward, SAP, Orion
TRAINING / SEMINARS:  

	Subject
	Sponsored by

	· Six Sigma
	In door training through Mr.Nityaranjan Bhattacharya, Black Belt in Six Sigma and
“Six Sigma Yellow Belt” from MSME.

	· Kaizen
	Indoor training through TBM consulting group.

	· Supply Chain Management (Logistics)
	Indian Institute of Materials Mgmt, (IIMM), 

	· Operational Auditing
	Sama Audit Systems & Software Pvt. Ltd.,

	· Industrial Insurance
	New India Assurance Co Ltd., 

	· Leadership & personality development
	Famous psychologist Dr.Phadake

	· Financial Management for Non-Finance Professionals 
	High Places Management Pvt Ltd., Pune by faculty Mr.Shirish Bagewadi.

	· LME Metal Bulletins
	Metal Bulletin, Hongkong

	· Exhibitions attended
	Middle East (MEE), Dubai,  Saudi Elenex 2010, Saudi ,
Wire show Dusseldorf, Germany

	· Arabic Language
	Completed basic Arabic language course from “Mindbase Training Center” Abu Dhabi, UAE


EXPERIENCE: I possess almost 24 years’ experience in various areas, as follows;

· Present Employment: -

1. FEDERAL TRANSFORMER CO LLC., Abu Dhabi as “Manager – Purchasing.  FTC is a UAE national company, manufactures oil filled/distribution transformers having turnover of 300mn AED.  Reporting to GM & CEO.  
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The responsibility includes identify the requirement for monthly production, contract finalization; ensure materials availability & no production stoppage. Store controlling, import logistics, dispatches.  
The major items – CRGO/electrical steel, CR Steel, HR steel plates, Copper Rod, copper Busbars, PICC, Copper Cathode, Copper Foils and many other components of transformers from Russia, Europe, Middle east and India.  Keen involvement in copper LME pricing, hedging, pricing with bank. 
· Previous Employment: -
2. Bekaert Industries Pvt Ltd., Ranjangaon/Lonand, Pune as “Manager – Supply Chain,. Bekaert is a global technological and market leader in advanced solutions based on metal transformation and coatings and the World’s largest independent manufacturer of drawn steel wire products (Stainless steel, Alloy Steel, Hi & low Carbon).  The responsibility includes Planning, Sourcing, Purchasing, warehousing, dispatching.  The major items are SS, HiCa, LoCa, Alloy steel wire rod, spools, various lubricants, Drawing dies & capex items, etc, from Europe, China, Taiwan and India.  
3. JCB MANUFACTURING LTD., Talegaon, Pune, India as “Manager – Commercial, since Oct 2005-2007.  JCB is one of the world’s largest manufacturers & market leader of earthmoving, agricultural and materials handling equipment. Having EOU status, reporting to Director-Commercial.   

4. SEMCO ELECTRIC PVT LTD., Chakan, Pune, India as “Team Leader (Logistics), since 1997 to 2004.  A NRI technocrat promotes the company under the status of 100% Export Oriented Unit, manufacturing of engineering product/Pressure Die Castings i.e. Electrical Wiring Accessories made of Zinc, Aluminum & copper.  It has a base in USA and has got its marketing network spread all over the western countries.  Keen involvement in procurement of Zinc, Aluminum & copper alloys. Reporting to Director and Group Leader (Finance).

5. DRILLCO HERTEL LTD., as “Exim Assistant” for a period of one year.  An ISO 9002 company, collaboration with M/s. Kennametal Inc., USA, the leading manufacturer in cutting tools systems & network spread all over the world.  Reporting to Sr.Manager (Commercial).

6. BE-DELFT ELECTRONICS LTD., as “Officer (Exim) for a period of four and half years.  The Company promoted by Bharat Electronics Ltd., joint venture with B.V.Delft, Holland, under status of 100% Export Oriented Unit, manufacturing of defense product.  Reporting to Manager (Materials)

7. WARTSILA DIESEL (INDIA) LTD., Pune branch, as “Purchase Assistant” 

8. INDIA FORGE DROP & STAMPING LTD., India as “ Store Assistant” 

NATURE OF EXPERIENCES & WORK HANDLED – Procurement, Import, Export, Excise, Customs Clearance, Audit, Shipping & Freight forwarding, Store / warehousing, Logistics & SCM and indirect taxation 

· IMPORT – Sourcing, negotiation & decision in regard to import/purchase of Equipment, Machinery, Raw Materials, Components, Consumables, Hardware and Spares.    Guidance to the supplier to avoid the problem at customs clearance stage. Handled many high-seas sale consignments.  Raw materials planning & scheduling. Ensuring the correct scheme for duty/tax benefits.

· EXPORT – Execution of export orders by proper co-ordination with production, planning, and finance department.  Implemented system to execute the order as scheduled, receive payment on due date.

· LIASIONING WITH EXCISE, CUSTOMS & DGFT/SEEPZ - Maintaining proper records, Submission of timely reports, Regular updation on government policies in view of business, Timely Statutory compliance, Handling of Internal & external audits.   Maintaining cordial relations with governmental/externals agencies. Obtaining various permissions in time.  

· SHIPPING & FREIGHT FORWARDING – Market study, Selection, Negotiations with shipping lines/freight forwarders, finalization of contracts, efforts for maintaining or reducing the rate level.

· CUSTOMS CLEARANCE – Good operational knowledge for import & export activity like fright forwarding, customs clearance etc. Selecting the customs clearance agent, Implementation & monitoring the system to customs clear the consignments (import & export) with the 100% reliability and in less time & cost.  

· STORE & INVENTORY MANAGEMENT – Supervising & controlling the stores activities.  Supporting function to Purchase and Sales.  Regular audit on inventories.
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· SUPPLY CHAIN MANAGEMENT & LOGISTICS – Study entire process of receiving and supplying materials, Implement and monitor the system for smooth supply of inputs, no stock out, adequate inventory and regular Uninterrupted & damage free deliveries to customer.

· INSURANCE– Study the business risk, Market scenario, selecting the proper insurance company, finalization of policies in terms of best Premium, claim settlement period, documentation, convenience & service.  Arranged policies such as Fire, Marine, Mediclaim, Personal Accident & Workmen compensation.

· BANK RELATED – L/C establishment, remittances, documents retirement, bank guarantees, export documents negotiations,
· INDIRECT TAXATION – To ensure timely & accurate compliances with all the indirect tax laws, rules, procedures and regulations such as Customs, Excise, Sales Tax/VAT, Service Tax, etc, Dealing with the respective authorities, Cost computation considering the taxation for procurement as well as sale and each activity. To advise/guide other departments on taxation & cost reduction. 

ACHIEVMENTS –

· EXECUTION OF EXIM ACTIVITY IN MINIMUM MANPOWER 
Earlier, per month around 10x20’ import and export containers used to handle with the two manpower and now after five years around 50x40’ Export and 30x20’ Import containers are being handled with the same manpower.

· REMOVAL / CLEARANCE TIME / DESPATCH COST - FOR EXPORT 
Particulars






Present

5 Years Ago

From factory to Bombay port



 
1 Day

       3 Days
Dispatch Cost / Kgs (Pune to USA by Sea)


              US$ 0.04 /Kg   
US$ 0.15 / Kgs

· SYSTEM IMPLEMENTATION 
Computerized system placed in place of manual with the help of oracle /JD Edwards ERP package.  Above achievements could possible only because of proper process mapping.

· DEVELOPMENT OF SELF-CUSTOMS CLEARANCE TEAM
Set up in-house full-fledge self-customs clearance team for smooth, reliable and cost effective, customs clearance activities for Import and Export consignments. Good Savings Could Possible on AGENCY AND OPERATIONAL COST due to in-house self-clearance.

· WON  A CASE FILED BY DGCEI (Excise) – 
Active participation in contesting and winning the case filed by DGCEI for Rs. 350 Lacs towards the duty of Central excise and customs.

· IMPLEMENTATED SAP WITHIN 4 MONTHS – 
Active participation as ‘Core Team Member’ for Sales & Distribution Module, EOU Module. Successful go live within 4 months.

· INVENTORY REDUCTION  – 
Puts strategic efforts & succeeded in reduction of inventory from 80mn to 38Mn Aed.  

· SAVINGS AROUND AED 2 mn  – 
Achieved successfully savings in 2 Mn Aed (Rs. 2.4 Cr) in order management

· INVENTORY REDUCTION & Savings  – 
Successful completion of KPI Project “Inventory Wire Rod < 20 days”.

Put into use nonmoving wire rod around 132mt to the tune of Rs. 28Mn & savings in wire rod procurement 8.38 Mn. 
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