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Senior Management (Finance & Accounts)
Snapshot: Chartered Accountant & Certified Public Accountant with over 17+ years of experience in managing finance & accounts across diverse organizations in India, Australia and the UAE. Proficient in implementation & compliance of UAE VAT, enhancing productivity, revenue and operational efficiency by streamlining and implementing various process improvement initiatives. Appreciated by clients and senior management, for generating significant ROI using financial prudence and managerial acumen. Successfully handled challenging senior managerial assignments.
History of Excellence in…
Financial Planning & Management ~ Profitability Enhancement ~ Revenue Forecast ~ Economic Evaluation ~ Management Consultancy ~ Budgeting and Cost Control ~ Financial Statements & Reporting ~ Trend and Variance Analysis ~ Budget Vs Actual Expenditure ~ UAE VAT ~ Credit Analysis & Administration ~ Taxation & Payroll ~ Client & Stakeholders Management ~ Cross Functional Team Coordination
Leadership Strengths & Highlights
· Management Consultancy: Significant exposure in streamlining of operations & implementing sound business practices including training, to enhance service quality and boosting business & revenue by generating additional business from satisfied customers
· Managerial Acumen: Adroit in managing teams to work in sync with the company set parameters & motivating them for achieving business and individual goals; end to end management of assigned projects in compliance to project delivery schedules and other SLA parameters to align project deliverables to client requirements
· Finance Management: Proven ability in designing / implementing cost reduction strategies leading to reduced annual overheads and significant increase in cost savings; preparing budgets, forecasts and business plans aimed at maintaining organizational bottom lines and enhancing profitability
· Reporting & Analysis: Proficient in identification/ preparation, evaluation and presentation of data utilizing variety of source data and reporting tools as well as simplification / presentation of complex data in an accessible and compelling way to enable critical decision making
· Personal Attributes: Skilled in creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members
· Professional Affiliation: CPA Australia & Institute of the Chartered Accountants of India
Professional Experience
Inara Finance and Management Business Consultancy FZE, Abu Dhabi - UAE   ~   Mar 2015 – Mar17
Key Highlights:

· UAE VAT advisory services 

· Played key role in rendering business & financial consultancy to major educational institution in Dubai to seamlessly migrate from family owned to a professionally managed model followed by conducting trainings in finance & management for the senior staff
· Significant contributor in defining & implementing strategic plans & roadmap for the organization as well as drafting policies and procedures for each arm of the client organization for maintaining seamless operations
· Successfully enhanced operational efficiency of the client organization by setting up an effective finance & HR department for implementing policy decisions based on evaluated information

· Appreciated by the client management for effectively identifying & resolving process gaps across areas of finance, HR, Admin and operations leading to significant cost savings for the school
Key Responsibilities:

· Delivery of high power presentations on VAT awareness to senior management of organizations, and assisting companies with VAT roadmap and implementation plans to ensure VAT compliance.
· Collaborate with the senior management of client organizations in developing & implementing organizational business strategies based on changing market dynamics and other related factors
· Minimize business impact by implementing effective controls related to business continuity and restructuring business processes based on evaluated performance
· Enhance operational efficiency and departmental profitability by optimizing resource utilization and streamlining processes

· Participate in contract negotiations and evaluate data to finalize business decisions for maintaining organizational business objectives and profitability targets
· Develop & implement effective risk mitigation procedures based on identified risks. Follow up with respective stakeholders in implementing audit recommendations and other senior managerial directives

· Maintain regular interaction with existing clients and prospects for identifying and developing new business opportunities

· Collate market intelligence on competition and other market trends for restructuring business strategies aimed at enhancing market penetration across the target market segment
· Build & maintain productive business relationship with existing clients & prospects for effectively closing identified business deals
· Prepare & present various status reports at senior management reviews for reengineering business processes based on changing market dynamics
Telstra Corporation Ltd (Telecommunications), Melbourne - Australia   ~   Jan 2007 – Jan 2014
Finance & Reporting Analyst / Business Unit Planner / Senior Credit Consultant
Key Highlights:

· Acknowledged for effectively managing corporate credit functions and generating portfolio value of around AUD 170 Million
· Led key efforts in setting up monthly Performance Updates (TPU), Quarterly Performance Report (QPR), SIO (services in operation) reporting based on business as well as operational requirements
· Played a leadership role and contributed significantly  in the automation of the audit process, streamlining the audit process as well as streamlining the credit portfolio management system
· Acknowledged for proactively assisting colleagues in completing targets
· Appreciated for providing user departments with smooth transistion of project management package

Key Responsibilities:

· Functioned as Finance & Reporting Analyst – Corporate, Business Unit Planner & Senior Credit Consultant during tenure with the organization
· Spearheaded the efforts to prepare & implement monthly performance reports for a major player in the Australian Telecom industry ($10.3 Billion Income / $5.5 Billion EBIT)
· Worked as Finance Lead for the legacy unit of the business and rendered financial insights to the payphone vertical. Focused on streamlining the audit process through implementation of process automation 
· Highlight potential risks and opportunities to the senior leadership team through presentation of various status reports. Evaluate/ report on commercial viability of business proposals

· Collaborate with lines of business pertaining to evaluation of major drivers to business performance as well as ensuring smooth functioning of day to day business operations

· Define/ implement strategies related to development of strategic plan for various business areas including development/ distribution of framework based on identification of gap between strategic plan and operational performance. Set up initiatives and conduct post-implementation reviews

· Involved in assessing & interpreting monthly budget variances and trends based on actual & prior year results for preparing projections & forecasts
· Coordinated with Line of business stakeholders in evaluating & rectifying variances in labor and other operating expenses within the business leading to enhanced profitability for the business vertical
· Interacted with various support teams in managing process half year and full internal & external audit for business in compliance to statutory regulations
· Guided various stakeholders in implementing TDP (Telstra Data processing) process related to project management during restructuring of the organization
· Organized training sessions for staff members on Enterprise Project Management software upgrades as well as various credit and accounting principles and techniques
· Followed up with various support teams in ensuring compliance to project delivery schedules and other SLA parameters across assigned projects
· Updated business status to the senior management and stakeholders using detailed reports & presentations to enable effective decision making
Previous Assignments
	Organization
	Designation
	Duration

	Hewlett Packard (HP), Asia Pacific, Melbourne
	Taxation and Payroll Accountant
	Sep 2006 – Dec 2006

	IBM, ANZ., Sydney
	Taxation and Disbursement Accountant
	Nov 2005 – Aug 2006

	Invest Bank, UAE
	Credit Analyst and Credit Administration
	Jul  2001  – Jun 2005

	Enkay Express, UAE
	Chief Finance and Management Accountant
	Jun 1997 – Jul  2001

	Emirates Airlines, UAE
	Temp Accounts Officer (Accounts Payable)
	Nov 1996 – Apr 1997


Credentials
Academics:

· CPA (Certified Practicing Accountant), CPA, Australia (2012)
· Chartered Accountant (C.A.), ICAI, India (1992)
· Bachelor of Physics, Madras University, India (1987)
Accreditation:
· Seminars on IFRS reporting and updates

· Seminar on VAT application & implementation in UAE

· Seminars on M&As
· Workshop on Business Valuation and Financial Modeling
Personal Details
· Nationality

: Australian 
· Languages Known
: English

· Driving License
: UAE / Australia
· Visa Status

: Husband's sponsorship

~ References Available Upon Request ~


