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Synopsis
A Certified Master Black Belt in Lean Six Sigma Methodology; Certified Lead Auditor in ISO 9001:2008 and ISO 27001:2005 (QMS & ISMS); and PMP with 22 years of overall experience along with 15 years in the field of Quality Control & Assurance, Process Excellence, Transformation, Innovation & Business Consulting with domain experience in IT, IS, Software, Travel, Banking, F&A, Insurance, BFSI, ITES (BPO) domains.
Professional Qualification:
· Certified Master Black Belt in Lean Six Sigma Methodology from ISI, Bangalore (October 2009).
· Certified Black Belt in Six Sigma Methodology from ISI, Bangalore (March 2007).
· Certified Lead Auditor in ISO 9001:2008 (QMS) from DNV, Pune (August 2013).
· Certified Lead Auditor in ISO 27001:2005 (ISMS) from DNV, Pune (July 2013).
· Trained Registered Coordinator in COPC Standard from Aditya Birla Minacs Worldwide (August 2006).
· Certified Trained Project Management Professional (PMP) from PMI, India (May 2009).
Accomplishments


· Awarded as ‘TriZetto Power Star – VOC’ for achieving business benefit of 4.5 US Million Dollars.
· Team awarded as 2nd Runner in ‘BPET Eureka Awards 2009’ for achieving QNS Targets in WNS.
· Awarded as ‘Employee of the Year’ in ‘Aditya Birla Minacs Worldwide Ltd’.
· Awarded by the Director, ‘Aditya Birla Minacs Worldwide Ltd’ for achieving ISO Certification.

Professional Experience


Genpact India, Hyderabad
August 2014 to August 2016
Assistant Vice President & Master Black Belt – Lean Digital Transformation Team
· Drive Process Excellence & Transformation projects across business units (IT and Software) as per strategy through extensive internal and external collaboration, best practice sharing and replication.
· Drive ISO 20000 & SEI CMM Certifications across accounts and facilitate for continuous certification.

· Plan and facilitate internal and external business and Certification audits across the Organization.
· Design, manage and deploy balance scorecard across the Vertical and establish collaboration.
· Drive Lean Six Sigma, Transformation initiatives by undertaking Strategic & Consulting Projects across locations to meet and exceed Stakeholder & Client expectations.
· Build & Discuss S-C-V view [Situation- Challenge -Value] by consultative solution identification.
· Design client value roadmap by understanding CXO priorities & own Customer Satisfaction Surveys. 
· Own the strategic performance analysis, gap assessment, opportunity identification and change implementation in order to deliver a scalable, sustainable best in class Quality environment for business.
· Driving quality tools like DMAIC, DMADV, FMEA, BPMS, VSM and Process Maps, 5S, Visual Factory, Standardization and PSP.
· Engage with the global team to build capability by developing and deploying FAST (Find, Analyze, Solve Transfer) framework across the globe.
TriZetto Services India Pvt. Ltd, Pune
July 2012 to February 2014
General Manager – Quality Management Group (Head of Quality Department – India & US)
· Created the Strategic Quality Business Model and Roadmap for a Three-Year Six-Sigma deployment; shaped and shared the Vision and Mission at a leadership level by creating attitude, awareness for quality.
· Created the Quality Policy and Objectives for a three year continual ISO Deployment for India location.
· Design, manage and deploy balance scorecard across the Vertical and establish collaboration.
· Driving Quality Control, Quality Assurance and Quality Improvement (Process Excellence) initiatives.
· Represented as Management Representative (MR) for External ISO Certification & Surveillance Audits.
· Managed Solution Designing and Handover process for new clients with Pre-sales team for RFPs.
· Identify & Drive Client facing Consulting Projects to successful closure of business benchmarks.

· Provide Strategic Financial Simulations for financing decisions with leading edge multi scenario planning and sensitivity analysis which included internal and external branding of Quality Function.
· Responsible for Project Management and Results Delivery for identified opportunities & initiatives.
· Successfully mentored Process Excellence initiatives resulting to a 4.5 Million Dollars business benefit.
WNS Global Services Pvt. Ltd., Pune, Mumbai & Bangalore
September 2008 to September 2011
Associate Vice President – Business Process Excellence & Transformation (BPET)
· Driving Process Excellence and Quality Control (Transaction Monitoring) for the complete centre.
· Managed Lean and Six Sigma Deployment across Eight Locations with 8 Black Belts & 3 IIMs for Clients across the Globe.
· Successfully mentored 55 Six Sigma Projects, 10 Lean Samurai Projects and more than 450 Kaizen generating QNS (Quality Net Savings) of 5 Million Dollars.
· Design, manage and deploy balance scorecard across the Vertical and establish collaboration.
· Achieved more than 2.5 Million Dollars in less than 6 months after moving to Bangalore Center.

· Identify & Drive Client facing Consulting Projects to successful closure of business benchmarks.
NESSAC Private Limited, Bangalore.
August 2007 to August 2008
Senior Manager – Corporate Quality (Center Quality Head)


· Implementation, Deployment and aligning processes to Quality Standards like QMS, ISMS and COPC and kept abreast Six Sigma Culture to ensure constant skill up-gradation.
· Develop effort estimation models to support pre sales and steady state engagements.

· Managed Transition toll-gate which was managed centrally by the Quality Head and Centre Head.

Aditya Birla Minacs Worldwide Limited, Bangalore & Mumbai
November 2003 to August 2007

Asst. Manager / Manager – Corporate Quality
· Successfully completed Two Black Belt projects on “Improvement in Training Quality”.
· Create buy-in from stakeholders & drive quality standards like QMS, ISMS & COPC across all processes.

· Coaching Green Belts on tactical and strategic levels to secure true process excellence within project work.  
· Recognize, encourage, enhance and share quality best practices within assigned project across processes.

Process Mind Services Private Limited, Bangalore
January 2003 to November 2003
Senior Executive (Team Leader) – Operations
· Leading, coaching, mentoring team members in achieving business goals on regular basis.
· Identify process gaps, performance gaps and ensure closure of the same by process improvement plans.
· Collating data and preparing MBR/WBR for internal reviews with management team.

MPhasiS Limited, Bangalore & Pune
September 2000 to October 2002

Senior Executive – Operations & Quality
· Managed Command Center & Quality Team as Team Leader ensuring business SLA is adhered regularly.
· To provide support and consultation to engagements to build effort estimation models.
· Created workforce management models for 3 inbound processes that enhanced staffing models.
· Ensured ISO Documentation across Business Units is compliant as per ISO 9001:2000 standard.

SVS Credits (Citibank Home Loan Mortgage Processing), Bangalore
July 1998 to September 2000
Executive – Operations and Customer Care

· Reviewing customer’s income and property records as per the RBI rules for sanctioning loans.
· Validating financial background and stability of a Customer for approving Housing Loans.

· Facilitating Chartered Accountants with Customer Information for home loan approvals and disbursement.
Damania Airways Limited, Bangalore
April 1995 to June 1998
Officer – Customer Service

· Managing Ticketing and Reservations on the SITA Network (Gabriel).

· Managing ground activities for Flight Operations at the Airport.

· Coordinating with Domestic and International Airlines for Customer Reservations.
Academic Qualification

· MBA in International Business Management & Total Quality Management from Indian Management School and Research Centre (IMSR) in 2005
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