 VINEET 
VINEET.373941@2freemail.com 

To obtain a challenging role in the corporate world with a dynamic organisation that enables me to utilise and enhance my skills and experience.

SYNOPSIS

~ Possess over 10  years of experience~

· Overall 10+ of experience in ERP Implementation & Roll out, Upgrades & Product Development as a Project Manager, Project Leader, Functional Consultant. Worked for full life cycle project implementation for the Presales Demos, Process Study, Gap Analysis, User Training, Go Live, Live Support, IT Audits, Change Management, Risk Management, Backup Management, Disaster Management Plans, ERP Implementations, Team Building and Team motivation, System Handovers, Sign offs.
· Presently working as Project Manager at Velocity Tech-Sol India Pvt Ltd.in the Infor Line of Business and managing the Infor10 Upgrade projects for the various US based clients.
· Completed the certification in AWS Business Professional Training​.
· Completed the PMP training with 35 hours of PDU for the PM certification.
· Worked as a Project Leader Infor –WMS for the retail client Trent Limited at Tata Consultancy Services.
· Builds a strong relationship with business experts and translates business requirements into system requirements.
· Acquired knowledge and understanding of subjects like Marketing, Supply Chain Management, Market Research, Project Management etc.
· Abilities in handling multiple priorities, with a bias for action and a genuine interest in personal and professional development.
· An enterprising individual with good interpersonal skills with strong comprehensive problem solving abilities & willingness to learn. Endowed with an analytical bent of mind and professional outlook.
· Acquired knowledge on varied topics related to the current business and organizational scenario through real life Projects undertaken with prominent corporate.
· Gained efficiency in the analysis, design, development and implementation of the Object Oriented Analysis & Design.


IT EXPOSURE
Domain				Management, Automotive, Manufacturing, Information Technology,Healthcare
Primary Skill			Warehouse Management, SAP –MM, Oracle-11g,ERP, Lawson,CRM , Web Based/Stand Alone products.
Operating Systems:		Windows,Unix
Packages Known:		MS Office (Word, PowerPoint, Excel,), MS Projects
Testing Tools:			Win runner, QTP 8.0, 




CAREER CONTOUR 

May -15 to Sep 2017			Velocity Tech-Sol India			Project Manager

Project: Infor10 Implementation,Upgrades & Enhancements

	Velocity Technology Solutions, Inc. is a leader in enterprise and business application cloud services.Our enterprise and business application hosting services which are fully-managed and protected within private, public or hybrid clouds. Velocity is a portfolio company of Silver Lake Sumeru, a global leader in private equity investments in growth-oriented technology and technology-enabled companies.


Roles and Responsibilites
· Review project proposal to determine time frame, budget, and procedures for accomplishing project, staffing requirements, and allotment of available company resources to various phases of project.
· Formulate and define scope and objectives of project and sets appropriate expectations with customers and staff.
· Identify, outline and monitor project risks.
· Identify and schedule project deliverables, milestones, required tasks and resources.
· Direct and coordinate activities of project personnel with activities of customer to ensure project progresses on schedule and within budget.
· Prepare project reports for all stakeholders.
· Develop quality assurance test plans and direct quality assurance testing.
· Provide leadership and motivation to project team members throughout the project life cycle.
· Lead the effort in creative approaches to problem solving and quality deliverables supporting customer needs.
· Perform other duties as requested.


May -11 to May - 15                  Tata Consultancy Services Limited		        	 System Analyst

Project : Infor WMS(Warehouse Management System)

 	    The WMS consists of all the processes from Inbound and Outbound of Materials. It includes all the activities from Receiving, Putaway, Picking, Loading and Shipping. It is a third party Warehouse Management System integrated with the SAP system which handles all the process related to Procurement and Delivery of Materials for Trent Limited (StarBazaar and Westside).


Roles and Responsibilities
· Have designed and delivered end to end solution to Automate the Order Release process for Westside.
· Have provided the Alternative Solution in the Starbazaar for Auto Adjustment to clear the Inventory Descrepncies generate because of wrong scanning of the article at Warehouse as well as Store.
· Have suggested to add an additional CPU core into the production database environment for performance improvement which was accepted by the client.
· Coordinated with all the stakeholders to have a failover server for the production environment. Have also tested the failover server operations for the Application and database Production servers.
· Working effectively along with the Assurance Services Unit to design a POC for the stress test of the Production Environment.
· Analysing gaps and understanding business requirements after implementation.
· Frequently visiting the client for new requirements and enhancements.
· Unit Testing, Integration Testing and UAT for all the new deliverables.
· Providing functional KT to development team when required.
· Drafting PFD’s and documentation of User Manuals.





Jun-10 to Mar-11	Excellon Software Pvt Ltd, Nagpur                          Functional Consultant
										    

EXCELLON Software Pvt Ltd (formerly e-Caliber Software), a part of e-Caliber, Inc.USA, founded in 1996,specializes in software for managing dealerships, franchises, and retail outlets of all sizes, known for our innovative products for Retail & Automotive distribution chains. The company got MICROSOFT GOLD CERTIFICATION for better software solutions, Business process and Integration.

Products: 1. Autosol 2.0, 3.0, 4.0: AutoSol is an ERP solution for chain of multi brand, multi location as well as independent automotive dealership. It provides out of box functionality for automotive domain specific business processes, analytics and planning. The solution builds a Knowledge Management System which helps to provide customer centric business process with effective inventory management and tighter financial control using seamlessly integrated CRM, Sales, Procurement, Inventory, Service, Account, HRM and Payroll modules.

	     2. COM’s (Completely Knocked Down Operation Management Solution): COM’s is a software solution designed for Perodua Manufacturing Sdn Bhd (PMSB) where all the information right from the shipping of the subassemblies to the supply of these subassemblies into the various production lines for manufacturing of the vehicle is maintained. It includes various modules such as Planning (PPC) Shipping (Shipping related Information), Logistics (In-house Supply of materials) and Supply and Triggering (Production Lines). The COM’s solution is integrated with other system for information exchange and also integrated with the third party custom agent for import and export related information. This allows an overseas assembler to improve its Supply Chain operations and produce vehicles in a Low Volume, Low Cost Scenario. Perodua Manufactures small cars and currently has the capacity to produce 250,000 units per annum on 2 –shift cycle. Perodua exports its small cars to 7 countries UK, Singapore, Brunei, Fiji, Sri Lanka, Nepal and Mauritius. The various models of Perodua are Alza, Viva, MyVi, Kenari, Nautica, Kelisa, Kembara etc.


Roles and Responsibilities
· To understand the business process and flow of the product.
· Product configurations and data collections.
· Analysing gaps and understanding business requirements after implementation.
· Analysing and tracking client calls through Helpdesk and providing L1 & L2 support simultaneously.
· Product Requirement Mapping Documentations.
· Conduct UAT’s.
· Providing functional KT to development team when required.
· Drafting PFD’s and documentation of User Manuals.


Projects Handled: COM’s (Completely Knocked down Operations Management Solution) for Perodua Manufacturing Sdn Bhd (PMSB),Malaysia, Dealership Management System for John Deere Tractors, Ashok Leyland Limited.Multibrand Car Service Stations for MyTvs.



May-08 to Apr-09		Leansoft Solutions Pvt. Ltd, Nagpur                                     QA Trainee

Developing and Implementing Customised, Low Cost ERP systems for the Small and Medium Enterprises.

Roles and Responsibilities
· Tested the functionality of various modules such as Purchase, Inventory, Account, Sales and handled implementation at the client site. 
· Efficiently interacted with the clients to check whether their requirements are fulfilled, handled the client site bugs and provided solution, to note down the changes and reported the additional requirements at the office.

Feb-07 to Mar-08		Sai Financials, Nagpur					          Branch Manager 
A financial firm also deals with sales of certain products.

Roles and Responsibilities
· Monitored the complete operations of DSA (Direct Selling Agency) for Tata Sky Satellite Television Ltd. As Branch Manager with a team of 5-7 sales executives.
· Arranged for presentation at various residential socities regarding the products, Institutional selling and reported the status to the Sales Manager at Tata Sky Office.

July-06 to Jan-07		A1 Technology Pvt. Ltd., New Delhi		 	Software Developer
 
Roles and Responsiblities
· Accountable to understand the various requirements of the client and develop the software and successfully worked in a team of with the developers and the testers.

May-05 to Jun-06		Hifem Infomatiks Pvt. Ltd., Nagpur			Software Developer 

Roles and Responsibilities
· Efficiently designed the accounting module and the various reports and reported to Project Manager.

ACADEMIC CREDENTIALS

2010            MBA (Marketing & Operations) from Dr. Ambedkar Institute of Management Studies & Research, R.T.M.N.U. with 70%.
2004	B.E (Electronics) from Shri Ramdeobaba Kamla Nehru Engineering College, Nagpur R.T.M.N.U with 64%.
2000		HSC from Hislop Junior College, Nagpur, Maharashtra State Board with 80.5%.                                          
1998		SSC from S.F.S High School Nagpur, Maharashtra State Board with 81.33%.

ACADEMIC PROJECTS

Final Project
Title: 	Brand Switching in GSM services and sustainability of their pricing strategies.
Scope:
· To have a overview of the Indian Telecom Market.
· To know the most preferred brand of the consumers.
· Reason behind switching of the brand by the consumers.
· The Pricing Strategies incorporated by various companies.
Summer Internship Project
Company:  Concor, Nagpur
Title:     Containerised Movement of Goods from Nagpur through the Inland Container Depot, Nagpur
Scope:			
· Logistics management at CONCOR and also how the operations are carried out at CONCOR.
· Export/Import procedures along with documents required.
· Functions of the various agencies associated with CONCOR like Customs Department, etc.
· Also met the various clients and had a feedback on the services of CONCOR.
Duration:   Jun’09 – Aug’09 (Two months)

Business Research Project
Title:	Survey among small scale manufacturers of Son Papdi in the city and to device a   method for the formation of the Clusters.           


EXTRAMURAL ENGAGEMENTS

· Received 2nd prize in the intercollegiate debate competition at Spandan 2009.
· Actively participated in “Prahaar Camp.” A 3-day Adventure cum Leadership development workshop.
· Active Member of National Service Scheme (N.S.S) - (2003-04)
Membership
· Member of Central Managing Committee – ‘Pratishruti - A University level Cultural Fest’ - (2002-03)
· Member of the Organising Committee - ‘Workshop on Aptitude Development’ - 2003
· Member of Central Managing Committee – ‘Spectrum - A National Level Paper Presentation’ (2001)

PERSONAL DOSSIER

Date of Birth:		4th February 1982
[bookmark: _GoBack]Marital Status:		Married
Languages Known:	English, Hindi, Marathi and French (Beginner)


