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Kodanath

Kodanath.373978@2freemail.com  
“Delivered the “big wins” in multinational business environment; skilled in grasping the big picture in Fast Food Retail Chain (Fine dine-in Restaurants) industry and managing multiple franchises-retail stores across geographies; partnering closely with business leaders & stakeholders.


Position Aiming At- Market Manager/Zonal Manager/Brand Manager
Preferred Industry: QSR, Fast Casual & Retail 


Profile Outline: Senior Hospitality Business Executive with around 19 years of work experience with various hospitality groups and mostly with global leading food chain Pizza Hut; placed in India and UK.

Objective: Expand leadership responsibilities, improve organizational ability to exceed corporate goals, and help honour all commitments made to customers, stakeholders, employees and communities in which we live.  

-Key Competencies-                                                                                                                                                                                                 Creating SOPs & best practice implementation| Business Operation Advisory | Franchise-Store Branding | Marketing Promotion | Strategic Restaurant Operations| Critical thinking | Proficient communicational skills | Holistic approach| Providing high-impact performance feedback | Focus on employee’s career development needs | 
Career Summary
· Currently spearheading Indian brand ‘Kulcha King’ with 9 outlets across Dubai and Sharjah. 

· Expertise in defining the brand standards on all aspects of the business which influences customer service and broad organisational goals
· Expertise in creating SOPs & implementing best practices in hospitality & retail sectors.
· Diligent and resourceful professional with expertise in devising measures for enhancing operational efficiency. 
· Proven track record of managing business of multi outlets in the assigned geography. Responsible for embedding the best business values into the organization and achieving highest customer satisfaction index.

· Exposure to business practices in hospitality & retail environment; strong capabilities in anticipating & capitalizing on market trends, identifying profit potential &, creating value. 

· Demonstrated expertise in launching stores (including selection & finalization of locations), managing franchisees & various processes entailing operations; creating operation vision & design, developing enhancement strategy, transition strategy and deploying key execution strategies across processes.

Achievement Highlights
At Kulcha King

· Improved the sales of Kulcha King by 20% by improving the operational standards, enhancing customer experience and elevating average spend through suggestive selling. 
· Improved customer service measure by over 40% in 3 months of acquiring the brand by defining service standards for the brand, training the team and rigorous follow-up.
· Achieved QPA award in all outlets within 6 months of acquiring the brands 

At Yum India 

· Lead the west market on optimizing BTL activities which resulted in 7 points increase on sales versus Pan India.  

· Developed and implemented outlier management program to improve speed, sales and profit.
· Lead a project on improving speed across Pan India in Dine-in business. 
· Delivered the best guest metrics in the country and lead a project to help improve the pan India result as well. Developed an operations checklist to arrest all operational gaps on every shift and has been successfully rolled out in the country.
At PH UK

· As an area manager in Pizza Hut UK, improved the bottom line by 21 %( versus previous year), an increase of £210 K by setting a clear vision at the start of the year and engaging the team to work towards the goal.

· As an area manager in Pizza Hut U.K. improved the guest metrics for the district(100 stores) by 152% in five months and improved the green shifts to 221% by running effective project. 
·  In Pizza Hut U.K. achieved an award of RGM(Restaurant General Manager) achieving breakthrough results in 2008 for delivering a profit swing of £201 K, which was 2000% more than the previous year. Lead an audit project for the district (100 stores) and reduced voids from 1.7% to 0.8%, a potential saving of £160K 
· At Hotel Ritz; achieved the highest sales in banquets in the 50 years of Ritz history.Have generated public relationship with companies like BPCL, O & M, Lloyds Finance, HCL etc. which helped us in generating great revenue in banquets. 
Work Experience
Wakira Investments , Dubai (Brand – Kulcha King)
Designation- Brand Operations Manager |January 2017 till date

Job Role: Accountable for driving business for 9 Kulcha King across Dubai and Sharjah by being the driving factor for all cross functional team including Marketing, Training, Recipe development, supply chain and QHSE along with heading the operations department with a team strength of  3 Area Coaches, 9 Restaurant in-charge and 140 Team members
Responsibilities & Deliverables:

· Develop SOP’s on customer service, discount process, customer recovery, delivery service, food safety, speed of service, marketing promotions, call center and tie -ups.
· Develop brand standard, recruit the right team and train them as per the brand standards.
· Spearhead the whole gamut of functions pertaining to operations, sales, marketing, advertising, P&L management and business development.

· Design and implement marketing strategies that fulfill the objectives, maximizes revenues, profits and market share of the company while streamlining overall operations.
· Identify and select the consultant for rebranding and playing a key role on finalizing the way forward for the brand with regards to ambience of the outlets, customer interface, menu engineering, pricing, crockery, cutlery, food presentation, delivery service, online ordering, social media platform engagement etc.

· Process focused store visit with high impact coaching to enhance the customer experience and improve people capability. Influence franchisee partner on taking right business decision all the time.

· Monthly business review with GM and CEO to arrest big gaps of the business and finalize future goals.
· Develop COGS and recipe cards for the brand to improve bottom line and ensure consistency across the brand. 
Work Experience
Yum Restaurants India Pvt Ltd, Mumbai-India  (Brand – Pizza Hut)
Designation-Franchise Support Manager |September2012 – December 2016
Job Role: Accountable for driving business for 35 Pizza Hut in west and central India by being the pillar of support on operations for the franchisee partner. Coach, support and lead a team of 7 Area managers, 35 RGM’s, 70 ARM & SM’s and 700 TM’s. 
Responsibilities & Deliverables:

· Develop business for the brand, in terms of store openings and establish corporate goals, budgets and annual operating plans & develop alternate streams of revenue for the achievement of these goals.

· Process focused store visit with high impact coaching to enhance the customer experience and improve people capability. Influence franchisee partner on taking right business decision all the time.

· Liaise with the partners on a regular basis and assist them in improving the top line resulting in expansion of the brand.

· Identify and approve the future sites for the business. 

· Conduct monthly meetings with the market managers to analyze business opportunities for the individual markets, make business plans and execute them to achieve breakthrough results. 

· Quarterly business review with the franchisee GM to arrest big gaps of the business. 

· Ensure 100% execution of new products and service standards in every individual store. 

· Lead and partner in different projects to make a significant contribution to improve operation, enhance customer service, improve sales and increase profit. 
Pizza Hut U.K. Ltd, UK

Designation-Area Manager | August’09to August’12

Job Role: Managing 10 Pizza Hut stores in UK; Making regular visits to branches focusing on ‘High Visibility and Coaching’ along with developing people and driving the business forward. Lead a team of 10 high potential RGM’s, 30 ARMs’ & SM’s and 350 team members.
Responsibilities & Deliverables:

· Supporting Store Owners in smooth daily operations by partnering in resolving/reducing issues which hamper customer service, formulating the Balance score card results every month on various parameters.
· Sharing various dashboards with leadership & store teams showcasing achievements and highlighting opportunity in restaurant operations       

· Coach and inspire the team to deliver good guest metrics along with maintaining high standards in all stores by consistent ‘Walk the Talk’ in every store visit.
· Encourage people development in every store by leading by example and ensuring that people comes first in every discussion and meeting. Recruit RGM’s and DM’s and oversee their training to the best interest of the company and ensure high retention and low turnover.
· Conduct monthly effective Periodic Business Review with every RGM; agree on the action plan and follow-up to build the right culture in every store.
· Improve management capability by effective coaching and manage poor performance by agreeing on the action plan and following up on the specified time scales. 
· To drive sales in all stores by effective Local Store Marketing and maximizing profit by having good day to day controls and building a culture of profit focused management team in every store.
Early Years Work Experience Summary

Wakira Investment (Kulcha King)

Designation – Brand operations manager| Duration Jan 17 till date
Yum India Pvt Ltd (Pizza Hut)


Designation- Franchise support manager | Duration Sep 12 to Dec’16
Pizza Hut U.K. Ltd, UK



Designation – Restaurant Manager | Duration: June’06 to August’09


Sherry Gold Pvt Ltd (Burger King UK)                     Designation: Restaurant Manager |Duration: Sep’05 to May’06
Dodsal Corp Pvt Ltd (Pizza Hut India)   
Designation: Restaurant General Manager |Duration: Nov’01-Aug’05
Golden Orchid Restaurant, India                                Designation: Restaurant Manager |Duration: June 2000 to October 2001
Hotel Ritz, India                                                                  Designation: Assistant Manager F&B |Duration: July 1998 to May 2000
Academia

	Degree
	Year
	Institute

	PGDBA 
	2016
	Wellingkar Institute

	Diploma in Hotel Management and Catering Technology
	May-98
	IHMCT – Trivandrum

	Higher Secondary Certificate 
	Mar 95
	All India Senior School Certificate Examination from CBSE

	Indian Council of Secondary Education
	Mar 93
	All India Senior School Certificate Examination from CBSE 


Personal Details

Nationality

Indian

Date of Birth

June 15, 1978
Marital Status

Married
