 MANISH  
MANISH.374379@2freemail.com  
Achievement-driven professional, seeking Senior level challenging assignments in Procurement department 
PROFILE SUMMARY



CIVIL Engineer with 25 years + of experience in:

~ Procurement



~ Quality Assurance


~ Contract Management

~ Vendor Management


~ Costing & Estimation 


~ Time & Budgetary Control 
~ Customer Relation Management

~ Value engineering 


~ Team Management
· [image: image1.png]
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Experience in handling the gamut of tasks procurement, budgeting / monitoring & controlling phases of project lifecycle, overall inter-discipline, administration and resource planning.
· Hands-on experience in establishing & managing entire operations with key focus on bottom line profitability by ensuring optimal utilization of resources.
· Abilities in adopting modern construction methodologies & systems in compliance with the excellence standards.
· Expertise in ensuring that the work is compliant with architectural & ID drawings and listing the resource needs for projects.
· Hands-on experience in swiftly managing various facets of Project such as procurement expedition, ensuring on-time deliverables within pre-set cost parameters.
· An effective communicator with honed interpersonal, analytical, negotiation and problem solving skills.
EMPLOYMENT DETAILS



July’17- Present

Ghantoot Buildex Gen Contracting ,Abu Dhabi  as AGM-Procurement .
Aug’15- June’17 

Shapoorji Pallonji Mideast LLC -, Riyadh as AGM – Procurement.
Aug’09-Aug’15

Al FARAA General Contracting Co., AL AIN / RIYADH as Manager – Procurement.
Feb’06 – Jun’09

 Al Habtoor Engineering, Qatar as Site Supervisor
Oct’92 – Feb’06

JK Construction Co., Chandigarh / Delhi as Manager Projects .
Key Result Areas: 

· Maximise the use of the Organization’s funds by identifying best practice and leveraging the spend within and outside the Organization including monitoring available framework agreements. 

·  Ensure all goods and services purchased in time and  complying  with the corporate social sustainability policies.

·  Define and manage key supplier relationships to deliver breakthrough performance in cost, service and quality, including technical input to negotiations on strategically significant contracts.

· Develop and agree annual departmental cost savings targets for the annual Budget process; develop and agree the annual procurement plan with directors.

·  Develop a savings reporting mechanism with Finance which is understood and accepted by the user departments.

·  Developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects.
·  Overseeing the preparation of monthly progress reports entailing progress & details for engineering, procurement, construction and commissioning activities.

Main responsibilities / Accomplishments :
At Ghantoot Buildex General Contracting: 

· Heading the procurement department for overall and timely procurement activities of the organization. 

· Assessing critical elements effecting progress of the work at site .

· Involving all stake holders for getting to the root of the problems, taking necessary steps for expediting the progress at site.
· Leading the process in organization for  identification, assessment and management of potential risks associate with differing  strategies
At Shapoorji Pallonji Mideast LLC:  

· Providing a complete commercial procurement function for the organization expenditure with external suppliers responsible for the provision of professional expertise and at the forefront regarding the implementation and development of procurement strategies. We are having 3 hotels projects viz. 
· Marriot hotel @ Riyadh, KSA -5-star facility.

· Hilton hotel @ Riyadh, KSA- 5-star facility.

· Intercontinental hotel  @Khobar, KSA-5-star facility.
· The work involves full ID package.

· Developing and managing the procurement department including setting targets and monitoring performance. 

· Developing and delivering a Procurement Strategy across the SPML to deliver the target benefits and financial savings including approving each category manager’s purchase category strategy and savings plans.

· Providing specialist advice, guidance and service on leading practice procurement to all SPML departments; lead the organization in identification, assessment and management of potential risks associate with differing sourcing strategies; provide insight through the analysis of spend, supply markets and savings.
At AL Fara’a Group, UAE / KSA:  

· Headed Procurement department @ KSA and looking after sourcing, contracting, vendor development , value engineering  & services required for the execution of project in the Kingdom  worth 500 Million SR  .
·  Worked for the projects. 
·  DAEM HOMES – VILLAS – KSA – PREMIUM VILLAS –TURNKEY PROJECT INCL ID -KSA
· AL THAGHER PLAZA – KSA – REPRESENTING PREMIUM BRANDS- PANDA, SACO, JARRIR etc. -KSA 
·  BOUDL CLASSIC TOWER – KSA – PREMIUM HOTEL- FULL ID PACKAGE -KSA 
·  OMAN EMBASSY –KSA - DIPLOMATIC AREA – EMBASSDOR RESIDENCE- FULL ID PACKAGE -KSA 
·  AL AIN ROTANA CHALETS – AL AIN – FULL ID JOB –UAE  
·  MILLENEAUM HOTELS AL AIN - FULL ID JOB –UAE
·  MILLENEAUM HOTELS FUJAIRAH - FULL ID JOB –UAE 
·  SIEMENS HEADQUARTER BUILDING –PEARL 3 – ABU DHABI UAE.
·  MUSHRIF MALL ABU DHABI- UAE –Joined only at finishing stage. 
· AL AIN MALL – AL AIN – UAE Joined only at finishing stage. 
·  Areas of activity  
·  Managing and controlling all the company’s external suppliers with emphasis on the procurement of Materials. 
·  Ensure parts and materials are bought at the most competitive price and delivered on time for production. 
·  Establish strategic relationships with key suppliers (probably turnkey including design) who are aligned to the company's needs.
·   Identify new suppliers, agree terms and negotiate supply agreements where appropriate, including discount structures and volume rebates. 

·  Foster close working relationships with associated departments for ex. Engineering and Business Development. 

·   Continually improve purchasing methods and drive down external spends. 
·  Supplier visits both in the KSA and abroad.
·   To carry out a comprehensive review of the Purchasing function and its methodology and identify and implement improvements for enhancing efficiencies  

· Material Costs – stringent material control is required to assure company targets are met. This includes spend, usage, scrap, inventory levels etc. 
· New Products / Product Developments - Full involvement specifically with technical and execution departments on the evaluation of new and existing materials and their successful integration to the production end of the business. This will include identifying current and future trends in the global market place. 
. 

  At Al Habtoor Engineering, Qatar: 
· Steered efforts in handling & executing projects (52 stories 5-star hotel project at Qatar, 3 no’s) all finishing works and coordination of all allied services.

·  MARRIOT HOHELS – TMR & TMC – FULL Finishing.
 At J K construction company DELHI
· Headed contracts and looked after sourcing, contracting & services required setting up web stores, reliance fresh market throughout the Punjab region 

· Full ID jobs.

·  Steered efforts to reduce cost against the available budgets. 

·  Projects worth 200 million.

· Shouldered the responsibility of executing multi-storeyed housing with all modern amenities of INR. 250 million at Panchkula, Haryana and area spread around 5000 sq. m.

ACADEMIC DETAILS



1992
Diploma in Civil Engineering from State Board of technical Education, Government of 
Haryana,  Ambala City , INDIA
2014


B.Tech. (Civil Engineering) from KSOU, INDIA.
IT SKILLS



·  SAP, MS Office and Internet Applications

PERSONAL DETAILS



Date of Birth:

26th May, 1971

Languages Known:
ENGLISH, HINDI, and PUNJABI 
Passport No.:

(Valid Till 06/10/2023)
Driving License Validity 
UAE till 2020 / KSA till 2018
--------------------------------------------THANKS ----------------------------------------------------

