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EDUCATION 
· B.Sc  In Mechanical Engineering:
· Year Of Graduation : 1979

· Grade attained: First Class

· Experience: 34 Years of Gulf Experience out of which, 25 years were in Dubai.
CURRENT EMPLOYMENT
A. Commercial, Contracts and Operations Manager (MEP)
· With a leading MEP Company in Dubai.
· Period Of Assignment: 9Years (2008 to 2017)
· Duties and Responsibilities: 

· Strategic management of Project execution.

· Review and implementation of contract requirements of MEP Projects.

· Assign and guide qualified project managers for successful planning, execution, completion and hand over of projects.
· Management of settlement of claims and variations

· Management of the procurement of subcontractors, materials, services and specialists.

· Human resource management- Appointment of managers and engineers.

· Assign and guide project analysis team for the assessment of risks, safety and documentation of the projects.

PREVIOUS EMPLOYMENT
B. Sr Project Manager (MEP)
· A leading MEP Company as mentioned above.
· Period Of Assignment: 5years (2003 to 2008)
C. MEP Manager
· Company Name: DarAl Bastikia

· Period of Assignment: 4years (1999 to 2003).

D. MEP Engineer
· Companies Worked in: Aspen Engineering, Dubai; Emirates Universal Construction, Dubai and Wael Al Nusif, Kuwait.
· Period of Assignment: 8years (1990 to 1999).
E. Mechanical Engineer

· Companies working in: Jassim Al Nisf, Al Mahmid Contracting, Hamed Al Ghanim, Mediator for Industries and Plastics and packaging.
· Period of Assignment: 10years (1980 to 1990).
LIST OF MAJOR PROJECTS
A. Refurbishment of Burjuman Centre, Bur-Dubai, Dubai, UAE:
· Client: M/s Burjuman Centre

· Consultant: M/s Hyder 
· Value: AED 80 million
B. Delta Towers 1&2, Dubai, UAE:
· Client: Omar and Saif

· Consultant: M/s National Engineering Bureau

· Value: AED 40 million
C. Health Club, Spa and Climate control for HH Sheikh Hamdan – Crown Prince of Dubai, Dubai, UAE:
· Client: M/s Roads and Transport Authority

· Consultant: M/s Planquadrat

· Value: AED 30 million
D. Skynews, Abu-dhabi, UAE:
· Client: M/s Two four54
· Consultant: M/s Norr Architects Engineers Planners

· Value: AED 20 million
E. Construction of Horse Stud for Engineer’s Office of HH Sheikh, Dubai, UAE:
· Client: M/s Engineer’s Office

· Consultant: M/s Engineer’s Office

F. CEVA Project at JAFZA, Dubai, UAE:
· Client: M/s CEVA

· Consultant: M/s Wasl Al Jadeed

· Value: AED 45 million
G. Mayfair Tower and Mayfair Residence at Business Bay, Dubai, UAE:
· Client: M/s Deyaar Development

· Consultant: M/s Lacasa
· Value: AED 55 million
H. Police Residential Complex: (322 Villas), Dubai, UAE:
· Client: M/s Roads and Transport Aurhtority

· Consultant: M/s Wasl Al Jadeed

· Value: AED 80 million

I. The Square (Mixed Use Development), Dubai, UAE: 

· Client: M/s Omniyat Properties
· Consultant: M/s Arkipan Engineering
· Value: AED 108 million
J. Labour Accommodations (18 Buildings), Dubai, UAE:
· Client: M/s Dubai Holding

· Consultant: M/s LACASA Engineering

· Value: AED 64 million

K. Zayed University at Ruwaiyah
· Client: M/s Ministry of Education Abu-Dhabi/ Dubai Municipality
· Consultant: M/s Shankland Cox
· Value: AED 130 million

L. Spring 1 (1370 Villas) , Dubai, UAE:
· Client: M/s Emaar Properties

· Consultant: M/s Art Consultant
· Value: AED 45 million
CORE COMPETENCIES
· General Management: Commercial, Contracts and Operational Management.
· Team Leader: Proven leader of Project Managers, Office Managers, Electromechanical Engineers and thousands of staff over 9 years in Company Administration.  
· Proven ability to lead, motivate and build successful teams for project execution and finance management.
· Procurement management.

· Project Management – experienced in cost management, planning and execution.
· MEP Construction Engineering Expertise.
· Risk Assessment and Management of Safe Construction.
· Estimation Management.
· Resource Management.
· Dispute Management: experienced in Arbitration as claimant’s engineer – resulting in favor of the claimant.
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