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Ratheesh  
Chartered Accountant                                                          

Email: ratheesh.374706@2freemail.com 

Summary
An Associate Member of The Institute of Chartered Accountants of India, with an extensive exposure to various aspects of Financial Accounting, Management Accounting, Cost accounting, Taxation and Management Consultancy of Ten years post qualification with a Post Graduate qualification in Commerce. Experienced in presenting Financial and accounting analysis, to the Higher Management and Board of Directors. Exposure in preparation of feasibility studies, MIS streaming, Risk Analysis, Financial projections for various industries during the career path spanning fifteen years.

Objective
To leverage my exposure and knowledge in leading the Executive Management to enable strategic decision making by way Business and Financial analysis and play an active role in  critical  Financial and Accounting policy formulation and auditing practices. A tenacious and energetic challenge seeker with a strong work ethic and a proven track of accomplishments.

 Academic Credentials 

	Chartered Accountant
	Associate member of the institute of Charted Accountants of India,

New Delhi - Qualified in the year May 2006.

	M. Com
	Master of Commerce from University of Calicut/Kerala.

Qualified in the year 2005.

	B. Com
	Bachelor of Commerce from Kannur University/ Kerala

Qualified in the year 1999.




Professional & Work Experience
Overseas Experience: U.A.E -10 Years

1. AVIVO GROUP - Kalium
 Assistant Finance Manager – Clinic, Pharmacy & Training Institute (May’10 - present)

2.  DAMAS JEWELRY
Head, Banking Division Back office (Jun’09 -Apr’10)

Finance Executive Retail Back office (Jun’07- Jun’09)                           

Native Experience: INDIA - 6 Years

1. Senior Auditor cum in charge of Branch-Auditing & Consulting Firm (Mr.V.M.Mohanan) (Aug’05- May’07)
2. LEEMA FOOD MANUFACTURING CO.–Accounts Manager (Dec’03-May’05)
Computer Skill Set 
· Operating system- Windows, 

· Utilities & Applications: MS office
· Expert knowledge in E R P package NAVISION& Orion
· Excellent knowledge in Excel
· Soft script accounting package working knowledge

· BO Report preparation  

· System Administrator “Capsule Software”

· Implementation and administration of “Retail pro Software” 

Job Description
1) Assistant Finance Manager – AVIVO Group Enterprise- Aesthetic Clinics, Pharmacies & Training Institute  (May’10- Present)

A multinational group in medical field dealing with aesthetic medical equipments and anti-ageing products, having Pharmacies, Aesthetic clinics & Training Institute in U.A.E 

Assignments & Responsibilities

· Financial controller- Pharmacies and clinics division, ensuring accurate and IFRS compliant accounting and book closure
· Preparation of   financials and MIS on a monthly basis and its presentation & Analysis to the management

· Actual vs. Budget analysis- Revenue and cost and ensuring effectiveness in cost control and efficiencies

· Consolidation of Financial statements

· Investigating and analyzing revenue optimization measures and prevention of revenue leakage
· Co-coordinating with the banks for facility and other activities
· Liaison with Internal & External auditors in finalization and issuance of audited financial statements
· Support in the implementation and administration of ERP, specific to meet the business requirements
· Review and approval of Purchase requisitions and memos for the business needs
· Advanced excel based financial modeling and analysis
· Analysis of receivables and payable ageing
· Cash Flow Management

· Liaison with Banks for Financing options and credit facilities
· Implementing & Monitoring purchase & inventory control system

· Adhoc reporting requirements to the Management
2) Head-Banking Division Back Office-Damas Jewelry (Jun’09-Apr’10)
Multinational company deals with different kinds of jewelry products such as gold, diamond, pearl, watches etc through whole sale as well as retail, all over the world

Assignments & Responsibilities

· Financial analysis of revenue and cost streams and reporting to the management
· Cost  control and adopting measures of bringing effectiveness
· Ensuring the net worth and gearing are properly maintained 
· Booking entries for new generation financial instruments such as derivatives interest swipes etc.
· Analyzing the hedge position and if required suggesting for restructuring

· Ensuring proper accounting of  different bank facilities such as trade financing, guarantee, LC, OD, TR, Bills discounting etc. and its follow up with bank

· Preparation of contingent liability report and other report such as provision report, prepaid finance charges bank charges etc

· Ensuring the proper preparation of BRS and its filing

· Liaison with bank and Auditors for finalization of books of accounts.

· Associating with Manager to avail Facility from Bank for the company (OD,TL, Forward contract, Gold Loan , SBLC etc )

· MIS report preparation and presentation 
Finance Executive-Damas Jewelry (Jun’07-Jun’09)

 Retail Shop Accounts of DAMAS JEWELLERY L.L.C a multinational company deals with different kind of jewelry products such as gold, diamond, pearl, watches etc through its 180 outlets spared across U.A.E with the help of a retail online star network Microsoft E.R.P package called NAVISION.
Assignments & Responsibilities

· Supervising & guiding the sales officers and sales auditors,

· Preparation of Financial Statements such as Profit and Loss Account, Balance Sheet for different outlets at Head Office level and its consolidation.

· Preparation of  Flash report monthly and analyzing with budgets

· Preparation of annual Budgets for the outlets  and its consolidation at Head Office level,

· Identifying cost centers and allocation of cost to cost centers

· Preparation of Gross Margin Reports

· Variance analysis

· Preparation and installation of different kinds of incentive schemes.

· Reconciliation with parent vendor.

· Supervising the cash collection at each outlet level and its consolidation at the month end.

· Credit sales reporting and follow up

· Co-ordination with outlets.

· Implementing methods for closure of shops in NAVISION

· Closing the shops in books of accounts and settling with the partners

· Co-ordination  with IT for system updation and modification

3)
Senior Auditor and Branch in charge (Aug’05-May’07)
Sole proprietorship based audit firm- Mr. V.M. Mohanan F.C.A, Kannur, Kerala
Assignments & Responsibilities

· Supervising & guiding the Audit Team
· Preparation of Audit Programs for various audits undertaken by the firm

· Review of Audit Documentation

· Preparation Statutory Audit Reports of Companies / Customers.

· Preparation of Internal Audit Reports

· Conducting Tax Audits of various companies & partnership firms

· Conducting the Audit of Banks 

· Conducting the Audit of Charitable Institutions

· Conducting Statutory Audits of Companies

· Supervision of the preparation of books of accounts
· Finalization of books of accounts
· Preparation of Financial Statements such as Profit and Loss Account, Cash flow statement, Fund flow Statement, Balance Sheet etc of different types of organizations. Consolidation of final accounts at Head Office level.

· Preparation of Project Reports for various projects, so as to enable the Clients to submit it before financial institutions

· Compliance checking of Societies Act, Indian Income Tax Act, Indian Companies Act, Kerala Value Added Tax Act etc,   

· Instrumental to get loan funds sanctioned and released to various Clients to set up expansion units, by various financial institutions like, Commercial Banks like The Federal Bank, Punjab National Bank etc 

· Preparation of annual Budgets for the clients and its consolidation at Head Office level,

· Instrumental to the installation of Costing Systems for Clients, ascertaining cost of production of various products, fixation of selling price etc for clients.

4)
ACCOUNTS MANAGER – Leema Food Manufacturing Co. (Dec’03-Dec’05)
Leema Biscuits P (LTD), Kerala, producer of biscuits of different kind, soft drinks and Snacks having market all over south India 

Assignments & Responsibilities (Reporting to Managing Director)
· Overall supervision of accounts department of the Organization and MIS reporting
· Involved actively in the preparation and finalization of accounts

· Liaison with Auditors, bankers, departments of Commercial Taxes, Central Excise & Customs, Income Tax etc.
5)
 ARTICLED CLERK



With C.V SHIVAKUMAR F.C.A Chennai  (Aug’01-Dec’02)



 With M/S VARMA AND VARMA Kannur (Nov’99-Jul’01)

Assignments & Responsibilities

· Preparation of working papers and Documentation

· Preparation Statutory Audit Reports of Companies / Customers.

· Conducting Tax Audits of various companies & partnership firms

· Conducting the Audit of Banks 

· Conducting the Audit of Charitable Institutions

· Conducting Statutory Audits of Companies

· Filing of Tax Returns of Companies, Firms, and Individuals etc.

Extra Curricular Activities 

· Cricket Team Captain – of the college team for 3 years at University level.

· Dramatics - participated in Dramas in inter collegiate competitions. 

· National Service Scheme volunteer during college days

· Organized ‘Commerce Club’ during B.com study and was first secretary of the club

· Junior Chamber Member

PERSONAL INFORMATION

AGE & DATE OF BIRTH
:
37 Years (May 18th, 1979)
NATIONALITY
:
Indian

MARITAL STATUS
:
Married 

LANGUAGES KNOWN
:
English, Hindi, Malayalam

HOBBIES
:    Enjoying music and Playing Cricket 


PASSPORT
:    valid till 24th August, 2019.

LICENSE
:    U A E Driving License 

