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 Profile Summary

	Senior finance & accounts professional offering over 17 years of extensive domestic (India) &  9 years International ( UAE & Qatar) experience in steering entire end-to-end finalization of accounts, financial, cost & administrative functions including financial transactions monitoring, reporting while formulating system, procedures & policies for multiple companies & locations, implementing complex processes & operational improvements and developing GAAP compliant reporting & accounting processes. Capable of providing leadership across establishing and implementing internal control disciplines throughout the organisation, managing all facets of cost accounting including budgeting, forecasting, financial analysis, variance reporting & cost control in a business environment. Skilled in reporting of financial information to executive management; working with strategic business units to ensure accurate and value added analysis
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 Academic Details:  

· Bachelor of Commerce from Bombay University in 1990. 

(Degree Certificate attested by UAE Embassy)
IT Skills:

· Tally ERP, QuickBooks, Dolphin, Navision, Busy, MS Office (Word, Excel) & Internet Applications.
Notable Accomplishments across Tenure
· Directed and coordinated entire administrative and finance functions and drove cost reduction by 20% and process improvement activities. 
· Designed education and training goals and guidelines for accounting staff, which improved job efficiency and led to attainment of cost savings after the first year of implementation. 

· Developed a monthly reporting of cash flow statement that resulted in systematic management of finance.
· Increased profits by through proper investment management, inventory control, debtors-creditors management and by controlling expenses and cost. 

· Reduced over accrued expenses through expense and margin analyses

· Worked with the Finance Controller in the preparation of annual budgets, monthly forecasts and strategic plans.
· Presented monthly management reports on cost & benefit analysis, productivity analysis and cost variance analysis and coordinated audit schedules 

· Reviewed, investigated, corrected errors in financial entries/documents leading to transparency in reporting to internal/external stakeholders 

· Ensured compliance with applicable policies, contracts & regulations
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 Career Timeline
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 Organizational Experience

Since Aug’11 
Dgflick Solution Pvt. Ltd., Mumbai as  Accounts Manager
Key Result Areas:

· Spearheading the entire functions of financial accounting & financial statements preparation, MIS reporting, sales reports & monthly branch performance report, bank reconciliation of group & intercompany reconciliation

· Preparing the projection reports-sales forecast, cash flow statements on daily, monthly & annually basis

· Monitoring the actual and explaining the differences with proper justification to the senior management team

· Tracking timely receipt of money from debtors through improved credit collections as well as making payments suppliers & contractors
· Managing staff & casual salary, petty cash and client billing claims

· Ensuring completion of internal, statutory and external audits within time and cost budget and conformance to time, accuracy and statutory norms

· Preparing tax plans and ensuring compliance and timely assessments 
· Leading the financial planning, systems and procedures, discipline and control and coordinating with bankers for daily activities

· Assisting top management in devising accounting policies keeping in consideration the accounting standards

· Finalizing financial statements like BS, P&L account with schedules on accounts

· Collaborating with statutory auditors, bank auditors and providing them with all necessary documents

· Managing the HR activities such payroll, recruitment, leave records, absenteeism, coordination with placement agencies and payments to vendors as SPOC
Highlights: (Across Previous Experience)
· Supervised the entire accounting systems & provisions for monthly balance sheet MIS, debtors & creditors management, service tax, statutory returns

· Managed the entire activities like preparation of day book, ledger, trial balance, performance analysis, bank reconciliation, income & expenditure statements

· Provided financial overview and leadership for major operating activities including development of business & profit plans 

· Formulated financial procedures, working capital, financial and cost controls 

· Examined and evaluated financial systems, management procedures, and internal controls to ensure that records are accurate
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NITIN 





Strategist & implementer with multi-cultural experience in spearheading the entire financial management with hands-on experience in finalization of accounts, sales forecasting & reporting, cash management, auditing & taxation functions with consistent record of delivering results in cost, operational performance & profitability








�  � HYPERLINK "mailto:nitin.375332@2freemail.com" �nitin.375332@2freemail.com� 	            
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Nov’09 – Dec’10 


Trade Fund WLL, Doha Qatar as Chief Accountant








Dec’92 - Jun’96   


Eupharma Laboratories Ltd. as Accountant








Dec‘02 - Mar’08  


Round Table Pizza, Dubai UAE, Location as Senior Accountant








Mar‘08 – Oct’09 


Qatar Media Services, Doha Qatar as Accounts Payable Supervisor








Since Aug’11 


Dgflick Solution Pvt. Ltd., Mumbai as Accounts Manager








Jun’96 - Dec’02   


Ceasefire Industries Ltd. as Accounts Officer








Sep‘90 - Dec’92 


Manreet Sharecons & Leasing Ltd. as Accounts Assistant 
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