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	· Over 3+ years of experience in devising and implementing HR policies, systems and practices; ensuring smooth running as well as enhancement of HR process operations.
· Outstanding in managing end-to-end HR operations and ensured adherence to the procedure.
· Partnered at all organizational levels to implement HR strategies aligned with organizational objectives.
· Instrumental in Designing Organization structure, Job Descriptions, HR policies & procedures, Performance Appraisal system, Learning & Development, Employee engagement programme etc.
· Outstanding record for project implementation.
· Effective leader with excellent motivational skills to sustain growth momentum while motivating peak individual performances.
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 Soft Skills
	
	· Significant Achievements
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	· Re-designing of Organogram, Job descriptions, Manpower planning, Preparation of HR Manual, Developing Induction Programme etc.
· Successfully implemented the HRIS & data migration with a time frame of 35 days.
· Planned and organized employee engagement programmes – Hospital day celebration (Sports events, cultural programmes), Social service in orphanages & old age homes.
· Managing a team that successfully delivers payroll services to about 2200+ employees.
· Key contributor in restructuring compensation across all levels during the appraisal cycles of 2015, 2016 and 2017 (year).
· Designed frame work for Employee Development Programme & Manpower utilization audit.
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 Career Progression
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 Education

2012
MBA (Human Resource & Finance) – Indian Academy School of Management Studies, Bangalore University, Karnataka, India. 
2008
B.Sc. (Nursing) – Choithram College of Nursing, Devi Ahaliya Vishwa Vidhyalaya, Indore, Madhya Pradesh, India.
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Baby Memorial Hospital is a multi specialty, tertiary care, 800 bedded hospital with NABH, ISO 9001: 2008 and ISO 14000:2004 accreditations having a hospital team of 300 doctors and over 2000 nursing, paramedical and administrative staff. It is the largest private sector hospital in Kerala, India.

Since Jan’14 – Oct’17 with Baby Memorial Hospital, Calicut, Kerala, India.
Asst. Manager-HR
Role:
· Co-facilitating Talent acquisition, Employee Engagement, Compensation & Benefits Management, Career and Succession planning, Talent Development, Change Management, Statutory Compliances etc.
· Ensuring all executive compensation programs and policies are competitive and comply with regulations; updating current industry practices & standards from time to time.

· Facilitating orientation programs for the new employees.

· Organizing open house meeting for employees, Induction training, Exit Interview etc. 

· Interacting with management and employees on all grievance issues on HR grounds.
· Reporting employee reports including attrition, absence, compensation, annual leave overtime costs and headcount etc.
· Monitoring & following up of credentials & employee documents with HR assistants.
· Co-facilitating entire recruitment procedure including selection & interview till offer negotiation and finalizing the salary with final candidates.
· Interacting with the Business Heads and preparation of reports for daily/ weekly/ monthly.
· HRIS management to make the payroll process smooth and efficient.
· Developing and implementing:

· Performance appraisal process organization-wide.
· Disciplinary policies within the organization.
· Analyzing surveys & presenting the report to the group heads & to the Top management.
· Forecasting the manpower requirement and designing plans for acquiring requisite skills and competencies.
· Creating and implementing policies and procedures ensuring compliance with labor law regulations. 
· Designing of projects & programmes as & when initiated by the group heads.
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Choithram Hospital & Research centre is a multispecialty health and educational institute with 350 beds and having a hospital team of 150 Doctors and over 900 Nursing, Paramedical & Administrative staff. Choithram Hospital & Research Centre is a not-for-profit organization.
Since Aug’08 – Aug’10 with Choithram Hospital & Research Centre, Indore, Madhya Pradesh, India.
Staff Nurse (Infection Control Unit)
· Trainings
· SAP ERP (Version 6.0).
· Six Sigma Lean Management.
· In-house training (Talent Management, Performance Management System.

· Excellence towards NABH & JCI accreditation.
· Recognitions

· Best Employee of the Month January 2016.
· Received “MBA Topper” for 2010-2012.

· Received University Topper in 2007-2008 in B.Sc. (N).
· Personal Details 

Date of Birth: 21st September 1985
Languages known: English, Hindi, Malayalam 
Visa Status: Long Term Visit
Address: P.O. Box 4679, Sharjah, UAE.
Nationality: Indian 
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Gifty   


Human Resource Professional 


Human Resource Professional with Excellence in Formulating HR Policy & Procedure, Process & Systems and Building optimal employee relations using sound leadership skills. 


Industry Preference:  Non-IT                                                 Location Preference:  UAE


� HYPERLINK "mailto:Gifty.375352@2freemail.com" �Gifty.375352@2freemail.com� 








