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Ahmed 
	Personal Information:
	 Date of Birth: 10 March 1979.
 Place of Birth: Menouf city, El-Menoufia Governorate, Egypt.

 Nationality: Egyptian.

 Religion: Muslim.

 Military Status: Completed.

 Marital status: Married.
 Driving: Having valid U.A.E driving license.

	Qualifications 


	 Graduation: B.Sc. of Engineering, AL-AZHAR University.
 Graduation Grade: Very Good.
 Graduation Year: 2001.

	Membership
	 ELECTRICAL ENGINEER in Egyptian Engineers Syndicate.
 Degree is attested by the ministry of High Education in UAE

	Languages:
	 Arabic: Mother tongue.

 English: Very Good in Reading, Writing and Speaking.

	General Skills:

I am having diversity of Experience in Project Management Engineering , Procurement , Construction , planning  & Contracts for Oil & Gas, Shutdown, Power Plant, Substations 220/33KV, 33/11KV, residential Civil projects and infrastructure projects and also have extensive experience in  FIDIC and contracts.
	· Review of EPC project scope, documentation / packages, development of             implementation strategies and follows-up implementation.
· Manage the life cycle of project and drive the project's team to successfully complete the projects as per the plan and schedule by ensuring project compliance with contract scope, Client specifications & International standards/best practices to ultimately meet the overall divisional and corporate objectives.
· Prepare Base line project schedule based on the scope of work and contractual requirements using Primavera P3.1, P6.0, P6.1 or P7.0
· Review, Comment and approve the schedules submitted by Engineering subcontractors, Vendors and subcontractors.
· Monitor and control projects contract activities and report the job status periodically to the direct manager on critical issues with solutions required for maintaining project progress per project schedule in compliance with project related Key Performance Indicators KPI.
· Follow up with Engineering subcontractors, Vendors and subcontractors to ensure their deliverables, FAT, IFAT and SAT are in line with the project schedule.

	Certifications:
	Professional Training Certifications:
· H2S and Safety Training, Defensive Driving Training, Firefighting and First aid.
· PMP Training from Chicago Training & Consultancy (Abu Dhabi, UAE).
· Electrical installations & maintenance for site networks in SIEMENS.
· MAXIMO Training in Abu Dhabi Oil Refining Company (TAKREER)

	Computer Skills:
	 Primavera, Microsoft Office and Microsoft project.
 MAXIMO Software SPIR Module (Spare Parts Module)

	Current  job:
	Senior Services Project Engineer

	Company:
	ILF Consulting Engineers 

From July 2017 up to date.

	Projects
	Expansion of Gas Storage & Compression Facilities , UAE, FEED, NG Branch Pipeline Kor

Mor to Bazian Power Plant – Basic Engineering & Procurement Services, Iraq. Long-Term

Gas Pipeline Protection, UAE, Feasibility Study & FEED.           

	Responsibility:
	· Prepare Base line project schedule based on the scope of work and contractual requirements using Primavera for running projects and Tenders.

· Prepare recovery programs in case of slippage.
· Prepare EDDR and follow up with discipline engineers to expedite the deliverables. 

· Planning Dossier and Manpower Histogram preparation.

· Develop WBS, complete resource loading, identify and analyze critical path and track progress.

· Gather data to create daily, weekly and monthly project reports.

· Prepare progress measure system (PMS) to monitor the progress. 

· Preparing of invoices.

· Analyze and report progress and forecast its impact on the schedule, budget and cost. 
· Attending of various meetings with client and subcontractors.


	Previous job:
	Project Controls Manager / Project Manager (U.A.E) PMC - working for AL HOSN GAS COMPANY

	Company:
	Engineering Consultants Group (ECG) 

From Nov 2015 Mar 2017.

	Projects
	Package 13 - Construction of CICPA Camps at Shah,  Abu Dhabi

Client: AL HOSN GAS. AED 252 Million. 09 Buildings, Infra structure, EPC for 33 KV Over Head Transmission 14.5Km and Potable Water Supply Line 14.Km
           

	Responsibility:
	· Monitoring and review of EPC and contractor schedules

· Understanding of the contract Terms & conditions to leverage win-win outcomes for both Company and client. Pro-actively manage any arising claim situation.

· Ensures project variance control is actively managed and clients kept well informed of change consequences prior to change occurring. Proactively manage invoicing and Cash flow of the project
· Weekly and monthly reports to both internal project teams and to the client

· Audit and review project delivery against baseline schedule

· Managing a multi-disciplinary team of Engineers

· Attend meetings with the Client, Contractor and other Consultants

· Subcontract and contract administration

· Supervising the Contractor’s work to achieve construction in accordance with the contract documents

· Reviewing Contractor’s technical submissions

· Providing all necessary on-site directions and instructions

· Ensuring all materials and equipment meet the required specifications

· Ensure that the working procedure complies with the agreed method and recommend modification to the procedure if necessary, to solve any problems on site.

· Review existing designs and documents, and project plan and policy for implementation.

· Ensure that materials and equipment used on a project meet the required specifications.
· Ensuring that progress and productivity is effectively monitored against project plan, and that clear and appropriate reports are produced for appropriate personnel in a concise and timely manner 

· Attending of various meetings with contractor and PMT 

	Previous job:
	Project Controls Manager / Project Manager (U.A.E) 

	Company:
	Associated Construction and Investment Company (ASCON) 

From December 2013 till October 2015.

	Projects
	1. EPC 10 SHAH GAS DEVELOPMENT PROGRAM, SHAH, Abu Dhabi

    Client: AL HOSN GAS. USD 154 Million. 15 Buildings, Infra structure, Landscaping and 60 KM asphalt.

           

	Responsibility:
	· Managing the planning and resource allocation for the project

· Review the project in-depth to schedule deliverables and estimate costs Coordinate and direct construction workers and subcontractors. Select tools, materials and equipment and track inventory.

· Assess and study the agreed contract of both customers and sub-contractors.
· Ensure proper measurement, feedback and update on planning and financial status.
· Ensure that invoices are tracked, confirmed and handed off to Accounts Payable properly and Manage cash calls and forecasts to/from Finance.

· Ensure consistency and integration/link between planning and cost control deliverables. 

· Ensures that SPM/PM is provided with necessary tools to control all levels of project activities at all phases of the project.



	Previous job:
	Senior Planning Engineer (U.A.E)

	Company:
	TARGET ENGINEERING CONSTRUCTION COMPANY.

From: May 2010 till Dec 2013.

	Projects
	1.  EPC for Seawater Intake-3, Ruwais, Abu Dhabi

    Client: TAKREER.USD 100 Million 

2. Ras Abu Fontas A1 Desalination and Boiler Plant in Doha Qatar 

              Client: Qatar Electricity & Water Corporation QAR 50 Million
3. EPIC for Replacement of Damaged Instrument Panels

   Client: Qatar Petroleum

4. Franco Emirien Hospital 2B+G+8F
   Client: Awad Bin Tarif Al Kitbi. AED 160 Million

5. EPC for Replacement of Field Instrument Panels and on Base Cables
              Client: GASCO (Shutdown Project)

           6. EPC for New Custody Transfer Metering Skid for SHUWEIHAT 3 

               Client: GASCO.AED 41 Million 

           7. CASTHOUSE General Electrical , control and Instrumentation installation

               Client : Emal AED 16 Million

           8. Earthing Expansion in Buhasa field 

               Client : ADCO AED 4 Million



	Previous job:
	Planning Engineer in ELKureimat III Power Plant 750 MW (EGYPT)

	Company:
	INITEC Energia Consortium with ALSTOM and CMI.

From: September 2008 until April 2010.

	Projects
	 ELKureimat III Power Plant 750 MW 

CP106 and CP105

	Previous job: 

	Planning and Scheduling Engineer in DOHA (QATAR)

	Company:
	BONIA for construction and trade.
From: June 2005 until June 2008.

	Previous job:
	Planning Engineer (EGYPT)

	Company:
	AL BANAA Company.

	
	From: Sep 2004 to April 2005

	Previous job:
	Networks Engineer (EGYPT)

	Employer:
	ARMED FORCES.

	
	From: July 2001 to Aug 2004


E-mail:  � HYPERLINK "mailto:Ahmed.375401@2freemail.com" �Ahmed.375401@2freemail.com� 
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