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SHIMJI







E-Mail: shimji.375489@2freemail.com 
MIDDLE MANAGEMENT PROFESSIONAL

Purchase / Inventory / Store
Industry Preference: Automotive
Insightful experience in managing finalization, negotiation, development & implementation of key procurement strategies, contingency plans with vendors for materials / products; ensuring strategies & plans are aligned with product requirements.
Location Preference: U.A.E.
PROFILE SUMMARY

· Rich experience of nearly 19 years in executing demand plans, getting competitive quotations, negotiating with suppliers, procuring materials and maintaining minimum inventory level; achieving significant cost savings through innovative solutions

· Hands-on experience in managing inventory across multi-branches under multi-companies
· Excellent track record of managing regular and big volume of refined order confirmation from overseas like Germany, Turkey, India, China, Japan, Taiwan & Korea; dealing with full range of quality “OE” and “OEM” spare parts mainly from Turkey, Germany,Poland, Italy, Taiwan, Japan, Malaysia, Korea & China

· Strong capabilities in assessing physical layout of warehouse and stores for storage of materials and ensuring smooth accounting and issue of materials to the sales team or customers
· Excellence in budgeting and planning the funds for procurement and sourcing of materials and ensuring optimum utilization of materials & maximum cost savings and meeting anticipatory orders for monthly operations

· Proficiency in managing and monitoring receipt of all incoming materials, receiving inspection, issue, stock verification &stock control and identifying surplus & obsolete materials and disposal of scrap 

· Expertise in preparing commercial comparative statements of vendors’offers; negotiating with vendors for better price, quality & delivery and assessing vendors’ performance based on quality/technology improvement rate, timely delivery & credit terms

· An enterprising leader with excellent communication, analytical, negotiation and problem-solving skills

CORE COMPETENCIES

~ Purchase Operations


~ Vendor Development


~ Inventory Management
~ Imports Operations


~ Budgeting & Cost Control

~ Price Negotiations


~ MIS Reporting & Documentation
~ Spare Parts Management

~ Team Building & Leadership

ORGANIZATIONAL EXPERIENCE

Al Zomrah Auto Spare Parts Co. Ltd, Sharjah, U.A.E.  as Purchase Manager                                  Nov.2016 -  Nov.2017
Bin Dasmal Auto Spare Parts Co. LLC, Jebel Ali, Dubai as Inventory/Purchase ManagerOct.2012 – Oct.2016
Galaxy Auto Spare Parts Trading LLC, Dubai as Parts Manager



Mar.2010 – Sep.2012
Al Amani Trading LLC, Dubai as Chief Inventory Controller/Buyer


Oct.1998 – Feb.2010
Key Result Areas:
· Shouldering the responsibility of controlling inventory in heavy volume of transactions & flows of goods between multiple stores under single company & multiple companies under single organization
· Maintaining track of:

· All dispatches (in-house) & receipts (in-house and local purchases) points with proper documents from each point and monitoring flow & making the inventory movements smoothly and timely without any dispute through the system
· Interacting with suppliers about products wrongly supplied or damagedwhile transit (if any); tracking and follow-ups on Replacements or Credit Notes in future shipments with the proper documentations and interactions with supplier and the store
· Monitoring inventory ratio of  each branches and company as a whole periodically and reporting
· Documenting-order levels of all product categories as per the current  stock movement &market needs
· Monitoring arrived imports costing at warehouses; pricing the products as per prevailing market conditions
· Developing records of import costing documents and stock ageing for audit submissions

· Conducting timely analysis and developing order for ‘fast-moving & more profitable’ products in regular with well- timed conditions
· Rendering proper support and guidance to:

· Salesperson for marketing fast moving products and exclusive branded products

· Develop newly or change the existing inventory procedure at any level with maximum security & accuracy

· Coordinating / interfacing between counter staff & customer for resolving any complaint / dispute between them, without affecting sales or profit, effectively according to the management policies
· Offering guidance for the yearly/monthly stock-checking; monitoring the stock variations; reporting to the management with proper documents; executing necessary actions according to management decisions
· Supervising Barcode System & its execution
Accomplishments:
· Pivotal role in introducing new brand products which is suitable for well-known branded items,to increase the profit margins at Bin Dasmal Auto Spare Parts leading to a profit margin more than 55% as compared the previous 25%
· Excellent track record of successfully:

· Developing regular order confirmations crosses monthly AED 5 million from Germany, Turkey, India &China 

· Dealing with full range of quality OE, OEM, Branded& Replacement spare parts from Germany, Turkey & China for commercial vehicle sectors. Japanese and Korean vehicle sectors are sourced from countries like Taiwan, Japan, Malaysia, Korea & China

· Developed & implemented store receipts & issues procedures to streamline the inventory function 

· Delivered a cost savings impact of approximately AED 0.7-1.0 Million from year to year through supply base rationalization and strategic sourcing efforts within targeted categories
· Leveraged cross-functional resources to qualify 2-3alternate sources of supply across categories that were previously single-sourced, ensured cost competitiveness and a robust business continuity plan 

· Extended net payment terms with supplier base by an average of  30-90days

· Achieved approximately AED 0.2-0.4 million in positive cash flow improvements through negotiation of more favourable vendor payment terms
· Closely worked with Generator (Power Supply) spare parts mainly engine over-hauling for VOLVO/CAT models.

INITIAL EXPERIENCE

Prachar Communications Ltd., Vile Parle (E), Mumbai as Computer Programmer
Jun.1994 – Oct.1998
EDUATION

Currently pursuing final Semester of Bachelor of Business Administration at SIKKIM MANIPAL University.
1993
Pre Degree from Mahatma Gandhi University, St. Thomas College, Kozhencherry, Kerala, India.
Additional Qualifications:

· Higher Diploma in Software Engineering from APTECH, Ulhasnagar-2, Thane, Maharashtra in 1996

· M.C.S.E. Course from ACTI Computer Education, Dubai in 2005
I.T. SKILLS

· System Analysis and Design, Networking and trouble-shooting, Microsoft-Office, Windows and Internet Applications
PERSONAL DETAILS

Date of Birth:

17th April 1976
Languages Known:
English, Hindi and Malayalam
Nationality:

Indian

Marital Status:

Married
Visa Details:

Residence Visa Cancelled. 
Driving License Details:
UAE Driving License

No. of Dependents:
3 (Mother, Wife and a Child)
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