QA/QC Professional having 16 years of Experience
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Email: sudhakar.375594@2freemail.com 
Profile
· A well-presented and pro-active Civil Engineering professional worked in QA/QC function with 16 years of experience in Infrastructure (District Cooling Plant, Water Storage tanks, Pumping stations, Sewer, Storm, Chilled water, Potable water networks, SNG Plant and networks, Roads, Sewer lifting stations, LV/MV Networks and other related infra works), Oil & Gas & Heavy Industrial Construction Projects like Nuclear Power Plants, Break Water; Gas Plant & Transmission line (33,kV, 132kV, 220kV, 400kV OHL) Projects across India & Middle East. 

· Worked across a diverse range of construction sectors including Kudankulam Nuclear Power Plant Project (India), Kauther Gas Plant Project (Oman), Oil & Gas Pipe line construction & Various Transmission line projects across UAE. 
Professional Qualifications & Certifications
Bachelor of Engineering – Civil Engineering

Institute: Government College of Technology – Coimbatore - Coimbatore-641 013.

(An Autonomous Institution Affiliated to Bharathiar University)






Overall Percentage: 74.98 (Year of Passing: April 2001)

Higher Secondary Education

Institute: A. Nagore R.K.R Higher Secondary School – Udumalpet-642 126.

Overall Percentage: 82.75
Certification: 
ISO 9001 QMS Certified Internal & Lead Auditor (Certified by TUV Nord)

Internal IMS Auditor (ISO 9001, 14001, OHSAS 18001) (Certified by Bureau Veritas)

Career History
	Designation
	Company
	Duration

	Sr. QA/QC Engineer - PMC
	Dar Al Handasah Consultants – ADNOC PMC
	From March 2015 to till date

	QA/QC Manager
	Larsen & Toubro Ltd - UAE
	August 2010 to February 2015

	Executive QA/QC
	Mfar Constructions Pvt Ltd – Bangalore, India
	June 2009 to July 2010

	Sr. QA/QC Inspector – Civil
	Galfar Engineering & Contracting SAOG - Oman 
	October 2005 to May 2009

	Material Engineer
	Al Fara’a Group of Companies – UAE
	Feb 2005 to Sep 2005

	QA Engineer
	Hindustan Construction Company Ltd – Mumbai, India
	June 2003 to January 2005

	Site Engineer – Civil
	SRC Projects Pvt Ltd – Salem, India.
	July 2001 to May 2003


Employment History
Present Employer 
: Dar Al Handasah (Shair & Partners) - Project Management Consultant.

Designation

: Sr. QA/QC Engineer - ADNOC PMC
Duration

: From March 2015 to till date

Project 
: Ruwais Housing Complex Expansion - Phase IV (Construction of Infrastructure works – District Cooling Plant, Sub Stations, Water Storage tanks, Pumping stations, Sewer, Storm, Chilled water, Potable water networks, SNG Plant and networks, Roads, Sewer lifting stations and other related infra works) Project No.: 7010C9 & 7010C12



Company

: Abu Dhabi National Oil Company (ADNOC)
Responsibilities
· Review of Contract Documents for each construction package in respect of QA/QC requirements and procedures and advise the Project Manager of any deficiency.

· Review of QA/QC Site Organization, Key Personnel CV's as submitted by the Contractors and advise the Project Manger.

· Review of Project Quality Plan, QA/QC Procedures, Inspection & Test Plans as submitted by Contractor and ensure implementation is in compliance with Agreement requirements.
· Reviewing of MAR's, PQD's & FAT reports submitted by Contractor.

· Conduct Quality meetings with Contractor at regular time interval.

· Conduct or Participate in Company Quality or Technical Compliance audits for Contractor, Sub Contractor or Vendors.

· Checking all materials and equipment as delivered on site and ensure its compliance with approved materials & specifications.

· Closely monitor site activities in coordination with discipline PMC engineers on daily basis issuing NCR's in case of non-compliance and reporting to Project Manager.   

· Ensure the Contractor establish a system for closing of all NCR's which complies with Agreement requirements.

· Assessing Concession requests and field design changes as submitted by Contractor.

· Reviewing the Close Out Report as submitted by Contractor. 

· Ensuring traceability of all materials and equipment from purchasing and up to delivery.

Previous Employer 1
: Larsen & Toubro ECC Division-UAE.

Designation

: QA/QC Manager 

Duration

: From August 2010 to February 2015
Project 1

: EPC for Bab Thamama ‘G’ & Habshan 2 Development1.8 MMBOPD 




  Project & EPC for Qusahwira full field development project-33kV OHL


Client


: Abu Dhabi Company for Onshore Oil Operations (ADCO)
Project 2

: 220kV OHL (400kV Design) Bab2 G/S to Asab2 S/S & related


  

  modification works at Bab2 G/S – EPC Work.

Client


: Abu Dhabi Transmission & Despatch Company (TRANSCO)

Project 3

: Power Interconnection between Habshan 5 & Transco – EPC Work. 



  (33kV & 220kV Sub Station Construction works)
Client


: Abu Dhabi Gas Industries Ltd (GASCO)

Responsibilities
· Responsible for monitoring & implementation of ISO 9001:2008 Quality Management System at site.

· Preparation & Implementation of Project Quality Plan, QA/QC Procedures, Inspection & Test Plans and Inspection formats, Method Statements related to all works.

· Establishing Project KPI’s, reviewing & analyzing the same.

· Plan, Coordinate & Conduct QMS – Internal & External audits, IMS Internal audits at regular intervals.

· Acting as Management Representative – Site & Conducting MRM’s regularly.

· Identifying Non Conformities & verification of corrective actions and carry out statistical analysis of non-conformance reports & audit findings.

· Preparation of methods and procedures for design review, checking & approvals, the verification of design documents & deliverables.

· Conducting Orientation / training on site quality activities & Preventive actions.

· Reviewing Vendor FAT Procedures & ITP’s related to project works.

· Preparing Monthly Quality Management Reports.

· Monitoring & maintaining records of calibration of measuring & monitoring devices pertaining to the project.
· Monitoring continuous improvement of work quality & performance of the QC System recommending changes as applicable.

· Monitoring and reporting on implementation of QC plans and ensures that all witness & Hold points are timely implemented.
· Verification of quality related site activities are in accordance with the applicable codes and standards

· Coordination & arranging receiving Inspection for Project material / equipment and obtaining approval.

· Assuring all technical documents relative to site quality control is current status.

Previous Employer 2
: Mfar Constructions Pvt Ltd – Bangalore.

Designation

: Executive (QA/QC)

Duration

: From June 2009 to July 2010
Project


: Construction of Engineering Design Centre building at Indian Institute of 




  Technology – Chennai.

Responsibilities


· Preparation & Implementation of Project specific Quality Control Plan, QA/QC Procedures, and Inspection formats, Method Statements related to civil works.

· Receiving Inspection for project materials used at site.

· Coordination with Procurement department regarding quality related matters.

· Preparing, Reviewing & Compiling of all inspection reports related to civil works.

· Identifying non conformities and verification of corrective actions.

· Monitoring & maintaining records of calibration of measuring & monitoring devices pertaining to civil works.

· Responsible for obtaining material approvals from client.

Previous Employer 3
: Galfar Engineering & Contracting SAOG




   Muscat – Sultanate of Oman

Designation

:  Sr. QA/QC Inspector - Civil
Duration

:  From October 2005 to May 2009
Projects
: Construction of New Kauther Gas plant & Associated Facilities,                                               

   132Kv Overhead line, Control Building & Sub Station and Al Burj Full


   Field Water Injection Project.    
Client / Consortium
: Petroleum Development Oman / Petrofac International Ltd

Responsibilities


· Responsible for monitoring & implementation of ISO 9001:2000 Quality Management System at site.

· Monitoring & ensuring all civil related works were carried out to the contract specifications, Procedures & Quality Control Plans.

· Preparation & Implementation of Project specific Quality Control Plans, QA/QC Procedures, and Inspection formats, Method Statements related to civil works.

· Receiving Inspection for project materials used at site.

· Interaction with client regarding QA/QC activities and ensuring customer satisfaction consistently.

· Conducting Trial mixes for various grades of concrete.

· Coordination with client for Pre pour & Post pour inspections as per approved drawings & technical specifications.

· Coordination with Procurement department regarding quality related matters.

· Preparing, Reviewing & Compiling of all inspection reports related to civil works.

· Identifying non conformities and verification of corrective actions.

· Monitoring & maintaining records of calibration of measuring & monitoring devices pertaining to civil works.

· Preparing monthly Quality Management reports.

· Conducting training programmes on QA/QC procedures for project personnel.
Previous Employer 4
: Al Fara’a Group of companies. Abu Dhabi.
Designation

: Material Engineer (Ready Mix Division)
Duration

: From February 2005 to September 2005
Responsibilities


· Responsible for obtaining material approvals from client.

· Coordination with client regarding QA/QC activities.

· Carryout required inspection and tests. 

· Effective planning and procurement of materials for Concrete mixes. 

Previous Employer 5
: Hindustan Construction Company Ltd. Mumbai.
Designation 

: Quality Assurance Engineer (Civil)
Duration

: From June 2003 to January 2005. 
Project


: Kudankulam Nuclear Power Project, Tamil Nadu.
  (Construction of 3km long Permanent break water dyke, 




    Pump Houses, Intake structures, Fish protection structure, Bridge)

Client


: Nuclear Power Corporation of India Ltd.
Responsibilities 

Break water dyke, Intake & Fish protection structure, Bridge

· Monitoring & Implementation ISO 9001:2000 quality management systems in project site.

· Preparation and implementation of quality assurance plans for gradation and shape control of rocks from quarry, survey profile checks, sheet pile works, and precast works like Tetrapods ( 5T, 13T, 20T), concrete blocks (30T)  used in break water dyke.

· Preparation and implementation of quality assurance plans for concreting works in Intake structures, Pump houses, Fish Protection Structures and Bridge. 
· Monitoring the activities like profiling of stone layers, sheet pile driving, Tetrapods and concrete blocks casting & placing at site.
· Checking of bar bending schedule, embedded parts as per drawing.

· Coordination with client for Prepour & Post pour inspection as per drawing & technical specifications.
· Carrying out tests for Cement, Aggregates, Reinforcement, Fresh / hardened concrete and Soil.

· Identifying non conformities and verification of corrective actions.

· Coordination with Material controller for Incoming inspection for materials used at site.

· Interaction with client regarding QA/QC activities.

· To ensure client satisfaction consistently 
Previous Employer 6
: SRC Projects Private Limited, Salem.
Designation

: Site Engineer (Civil)
Duration

: From July 2001 to May 2003 

Project 1

: NH-4 RC (02) Road package, Widening to 4 lanes and rehabilitation 

  
  of existing 2 lane carriage way of Kanchipuram walajapet road 

  
  (Km 88.00 to 107.60)

Client


: National Highways Authority of India, Larsen & Tubro ECC division
Consultant

: Sauti Gherzi Consultants.

Responsibilities


· Responsible for executing the laying of DBM and BC.
· Surveying with Leveling Instrument, Theodolite & Total Station.
· Coordination with Client / Consultant for executing day to day activities.

Project 2 

: Kudankulam Nuclear Power Project, Tamil Nadu.




   (Site grading and leveling, Pit excavation, preshearing of rock 




    Consolidation grouting of main plant area and essential load 

                                            Pumphouse areas, Plant Roads.)

Client


: Nuclear Power Corporation of India Ltd.

Responsibilities 

· Carrying out Consolidation grouting of plant areas.

· Execution of Drilling, blasting and excavation of main plant and pump house areas.

· Execution of Plant road and drains as per drawings.
Training and Certifications

Certification: 
ISO 9001 QMS Certified Internal & Lead Auditor (Certified by TUV Nord)

Trainings:

· Corporate Excellence

· Team Building

· Safety Training Observation Programme (STOP)

· Safety in Industrial Construction

Personal Details

Date of Birth


: 6th July 1980.

Passport Details

: Validity: 05-05-2020
Languages known

: English, Hindi, Tamil.
Driving License

: UAE, Oman & India

Declaration

I do hereby confirm that the information given in this form is true to the best of my knowledge and belief.
(Sudhakar)
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