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Executive Summary
4 years of experience in, Procurement, Material Management, Vendor Development, Inventory Management and Strategic sourcing with a high growth Oriented organization. 
Professional Synopsis

· Customer relations, Excellent time management skills, developing commodity strategic sourcing, Process improvement, Energetic team player, Vendor sourcing, Results-oriented, Cost reduction and containment, Relationship building, Detail-oriented.

· Highly productive procurement management professional with a demonstrated ability to significantly reduce procurement costs by standardizing processes, negotiating favorable terms and streamlining supplier channels. A dependable decision-maker who always seeks creative ways to reduce costs and increase profits. Exemplary relationship building and problem-solving skills that foster vendor trust and dependability.

· Implementing key procurement strategies / purchase schedules for procuring essential items and ensuring that these strategies / schedules are aligned with organizational objectives.
· Expertise in Identifying and developing potential vendors for achieving cost effective purchases of OEM, oOEM Parts, Tooling, and Services related Boiler, ESP, Gas and Steam Turbine, Generator Repair, Maintenance, Installation jobs. Hiring of onsite specialize services, Equipment rental, Onsite machining, Bearing repairs, Vendor Manage inventory for Repair Shops.
· Material Management activities involving Quarterly planning review with production managers for sourcing of materials ensuring optimum utilization of materials, maximum cost savings.
· Developing and implementing key strategies for the purchase of materials from global sources, achieving cost reduction in procurement. Conducting E-Auctions & Target pricing benchmarking to standard market price analysis to get should cost and best price from the suppliers.
· Techno-commercial negotiations, scheduling and procurement of components, OEM Parts, Services Providers from various sources both local and overseas.

Professional Experience
Dec’2015 - Current at General Electric International Inc. Dubai, UAE.

Sourcing/Procurement Specialist – Dec’2015 – Current General Electric International Inc.
Procurement Lead - Aug 2015 to Dec, 2015 – Alstom Middle East FZE
Key Projects:  

Mustang Project–  Closure of Gas Turbine Repair Workshop in Abu Dhabi and Ramp up of Jebel Ali Repair Workshop  $1.3M Savings against cost avoidance $300K Savings against Budget on $3M spend.

Chemical Stripping- Moved outsourced chemical stripping of Turbine blades & Vanes to GEMTEC, internal company, by working with operation on process and capability enhancement and achieved YOY Savings of $ 200K. 

Industrial Gases- Contract finalization using CHRYSALIS, GE Auction Tool. Estimated YOY savings of 285K USD (39%).

Vendor Manage Inventory at JA repair shops – Cost out of $30K, Removal of 200 POs annually and related invoices.
Manpower Contract – Short Term & Long Term Manpower Requirement for Repair Shop-Deflation $ 70K – Synergy project. 

Abrasives Contract- Alternative vendor selection using E- Auction - Deflation $ 30K- Synergy project

Coating Powder – Developed Alternative vendor for coating power supply - Deflation $ 40K

P&E Requirement for Shop- Sourced P&E requirements for 2017 having budget of $6.4M and achieved savings of $ 900K 
Based in UAE- Jebel Ali Repair Shop, Supporting JA Service Center 
· Sourcing and contracting of parts and services for Gas Turbine and Generator Cell.

· Responsible for sourcing initiatives in a cross-functional team environment that includes sourcing strategy, supplier selection, market intelligence, Live auctions, Target pricing and contract execution.

· Lead the negotiation of pricing and contract terms on behalf of General Electric by interacting with senior level executives and legal representatives from the supplier.

· Well-demonstrated ability to develop and implement highly successful short and long term strategic sourcing plans routinely completing projects on time by doing effectively Pre-Planning with production managers to make sure all the material and services are schedule before the due date. 
· Establishing long-term partnerships with local and overseas suppliers.

· Evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material / execution of job works.

· Techno-commercial negotiation with vendors, ensuring on time Delivery and improved payment terms.
· E-Auctions for high spend, Purchase Agreement, with the frequently used suppliers for the specialize services and Supplier Agreement with the regular consumable and Tooling supplier by negotiating on the bulk quantities / services and saving good percentage of the volume.
July’13 to July’15 Alstom India Limited as Procurement Engineer
Engaged from tendering to execution for procurement of On-Site Services for Boiler, ESP, Turbine and Generator and purchasing of materials, tools and services for Administration.

. 

Key Project Handled in Alstom India Limited
· Supercritical Boiler Overhauling: Overhauling of first 800MW supercritical boiler at CGPL Mundra Project Value: INR 24 Million, Savings: INR 455K
· Chinese BTG Overhauling: Overhauling of first 660MW Chinese BTG at CLP Jhajjar: INR 30 Million, Savings: INR 655K, Savings: INR 1.06 M
· Restoration and Overhauling of ESP:  Unit 4&5 Complete unit field restoration:  INR 38 Million, Savings: INR 2.1M
Major Contribution: 

· Supplier panel optimization for all the 5 products across India. 

· Cost Saving of 5.32% was achieved in FY 14-15 with respect to spend in FY 13-14. 

· Cost Supports were provided during tendering stage at an average of 4 days 

· Average PR to PO conversion time of 4 days was achieved

Core Competencies Sourcing, Procurement and Supplier Relationship Management

· Planning procurement strategy for ensuring availability of material on time as per project requirement. Managing a wide gamut of activities which encompass

· Establishing long-term partnerships with local and overseas suppliers.
· Evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material / execution of job works.

· Techno-commercial negotiation with vendors, ensuring on time payments.
· Equipment hire time to time as per project requirement. 
· Formulating budgets for timely procurement of components, raw materials and consumables to ensure smooth execution of projects. 

· Sourcing surplus material from other existing projects to save the cost of the material which is available with own company. 

· Developing long-term partnerships with suppliers; negotiating rate contracts and managing day-to-day supplier performance to ensure meeting of service, cost, delivery and quality norms.

· Conducting suppliers’ audits on a regular basis to measure supplier performance against contractual standards and implement necessary corrective actions. 

Professional Qualification

· B. Tech in Mechanical Engineering from National Institute of Technology Durgapur, in year 2013 with 1st Class distinction. (CGPA- 8.74)

· All India Senior School Certificate Examination from Kendriya Vidyalaya Asansol in 2008 with 87.4%.

· All India Secondary School Examination from Kendriya Vidyalaya Asansol in 2006 with 84.6%.
IT Skill Set

Operating System:  


SAP, POWERMAX, DIP {Account payable}
Microsoft Office Software (Word, Excel, PowerPoint, Outlook)
Personal Skills

· Ability to balance workloads efficiently. Analytical and able to work in a constantly changing work environment 
· Flexible, willing to take on more responsibilities as needed and devote time necessary to complete deadlines
· Comprehensive understanding & experience of purchasing strategies
· Deep understanding of the principles of vendor management.

· Ability to manage multiple priorities.
· Results orientated, Attention to detail, Team Player, Negotiation Skills
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UAE Driving License: Valid till Mar 2027. 
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