NAVDEEP 

Email: navdeep.375740@2freemail.com 
PERSONAL PROFILE
A result driven versatile professional with rich experience of working with the renowned organizations and successfully propelling managerial functions with impressive achievements. Proven abilities in providing managerial support to the company by handling key functions like production planning, inventory planning, Dispatch, quality approvals, new design developments, developing manuals/documents, etc. though effective team coordination and planning.
CAREER SUMMARY (13 years WITH uae dRIVING LICENSE) 
( JUL’17 to till date: A2Z CONTROL SYSTEMS, GURUGRAM, INDIA as Plant Manager.
· Lead, direct, evaluate, and develop a team of Production to ensure that the department meets its established targets and standards in manufacturing of special purpose machines (SPM) for various clients as per drawings.
· Set and monitor the performance against standards and targets in areas such as PPC, Manufacturing and Operating Efficiency, Quality Management System, Cost Control, Productivity, Legal & Excise Compliance, Inventory Control. 
Analysis of RM PM efficiencies and implement measure to achieve set targets.
· Planning and execution of trials for new product launches and improvement of existing products.
· Responsible for meeting established Operating Budgets; monitor the cost and effectiveness of production activities to Optimize Resources, Prioritize Spending, and achieve Volume, Quality, and Manufacturing standards
Implement initiatives like Kaizen and 5"S". Motivation of Employees through reward scheme.
· Responsible for Daily production activities in shifts & actively coordinate with other support functions.
· To coordinate with Supervisors to check contract labor availability on shop floor as per allocated job responsibilities.
· Responsible for Analysis & Planning to minimize RM PM wastages.
Responsible to cascade business goals into individual KPIs and ensure scheduled output.
· To ensure proper stock taking of finished goods / RM PM at shift end & month end.
To Co-ordination with maintenance Manager regarding Machine health. 
· Responsible for Preventive maintenance planning and Ensure preventive maintenance as per schedules.
· To Ensure condition of machines at shift start and maintain proper records.
To drive the team to continuously improve OEE and Productivity.
Play a key role in maintaining a high level of motivation and drive the development of shop floor personnel and managing shop floor discipline.
· Responsible for delay and waste reduction activities. Collect the data for the causes of process / mechanical problems, and solve the problems on the machine. Coordinate with various departments to run the operation smooth. 
( FEB’15 – APR’17: AL JASSIM TILES, MARBLES AND BUILDING MATERIALS LLC, FUJAIRAH, UAE, as FACTORY MANAGER. 
· Have involved in all kind of activity required for shifting of old factory to new location, with better productive designs and setting up of new paver block/ mason block making automation line to provide minimum output of 80,000 sq m of terrazzo tiles, 50,000 sq m of marble & granite cutting & 50,000 sq. m. / 30,000 nos of interlocking pavers / block per month.

· Handled all mechanical, electrical, civil works & required compliances for quality and timely commission/shifting of the plant.

· Looking after the complete production process, schedules and planning.

· Looking after complete maintenance of the plant, machineries, office block and labor camp.

· To co-ordinate with foreign technicians for all kind of technical and manpower support.

· Sourcing all supplier and material for smooth ongoing of work.

· Planning and supervision of site fixing via company labors, handling contractors in coordination with client.

· Coordination with sales and logistics team for maximum customer satisfaction.

· Performing additional charge of stores and dispatch.

· Maintaining inventory for accountability of all spares/consumables on min. max basis.

· Preparing all MIS reports on daily and weekly basis, and implementation of documentation at all levels for quality reports
· Involvement in recruitment of manpower/operators.

· Setting up of new quality laboratory for RM/PM quality & for R&D purpose to bring down cost with new innovations in design.

· Implementing documentation as per ISO 9001:2010 & OHSAS, which was absent for last few years.

· Implementing, BRITISH LEVEL standards, kaizen & 5S for the betterment of production and logistics activities.  

(MAY’13 to FEB’15: STABILIG ROAD SOLUTIONS PVT LTD, Dudu, Rajasthan, India as AGM – Operations.

· Has involved in all kind of activity required for Designing, installation and erection of soil stabilizer cement plant with pre mix production facility to provide output of 1400 Tons/Day and stabilized solid block of 1200m2/day.
· Handling all mechanical, electrical, civil works & required compliances for quality and timely commission of the plant.

· To co-ordinate with foreign technicians for all kind of technical and manpower support.

· Sourcing all supplier and material for smooth ongoing of work.

· Planning & finalizing of budgets for required work in the process of commissioning.
· Responsible for finalization of contractor and supervision of their work.

· Maintaining inventory for accountability of local and imported spares.

· Preparing all MIS reports on daily and weekly basis.

· Involvement in recruitment of technical, productive & supportive manpower.

· Preparing hierarchy for requirement of the manpower.

· Implementing kaizen & 5S for the betterment of production and logistics activities.  

( NOV’08 – APR’13: JAY AMBEY PREFABS, Gurgaon, Haryana, India as Manager – Operations.

· Lead, direct, evaluate, and develop a team of Production to ensure that the department meets its established targets and standards in manufacturing of façade maintenance systems, aerial platforms, suspended gondolas, man/material hoist, fall protection systems, construction elevators, e-rickshaw, pre fabricated structures, trolleys etc.
· Set and monitor the performance against standards and targets in areas such as PPC, Manufacturing and Operating Efficiency, Quality Management System, Cost Control, Productivity, Legal & Excise Compliance, Inventory Control. 
Analysis of RM PM efficiencies and implement measure to achieve set targets.
· Planning and execution of trials for new product launches and improvement of existing products.
· Responsible for meeting established Operating Budgets; monitor the cost and effectiveness of production activities to Optimize Resources, Prioritize Spending, and achieve Volume, Quality, and Manufacturing standards
Implement initiatives like Kaizen and 5"S". Motivation of Employees through reward scheme.
· Responsible for Daily production activities in shifts & actively coordinate with other support functions.
· To coordinate with Supervisors to check contract labor availability on shop floor as per allocated job responsibilities.
· Responsible for Analysis & Planning to minimize RM PM wastages.
Responsible to cascade business goals into individual KPIs and ensure scheduled output.
· To ensure proper stock taking of finished goods / RM PM at shift end & month end.
To Co-ordination with maintenance Manager regarding Machine health. 
· Responsible for Preventive maintenance planning and Ensure preventive maintenance as per schedules.
· To Ensure condition of machines at shift start and maintain proper records.
To drive the team to continuously improve OEE and Productivity.
Play a key role in maintaining a high level of motivation and drive the development of shop floor personnel and managing shop floor discipline.
· Responsible for delay and waste reduction activities. Collect the data for the causes of process / mechanical problems, and solve the problems on the machine. Coordinate with various departments to run the operation smooth. 
(SEP’06 – NOV’08:  SUNRE INDUSTRIES L.L.C., Dubai, UAE as Sr. Engineer –Mechanical. Worked for the establishment and manufacturing of Cut n Bend plant of 100 tons per day and Pre engineered buildings manufacturing plant of 60 tons per day.
(JUL’05 - SEP’06: M/s JAI BHARAT MARUTI LTD, Gurgaon, as Executive Engineer - production (campus placement.)   Worked for the manufacturing of sheet metal, turning and tubular parts for four wheeler and two wheeler industry.                                                        
(JAN’05-JUN’05:  A & M AUTO INDUSTRY, GURGAON (college apprenticeship program).
Qualification
· 4 year Bachelor Degree in Mechanical Engineering (2005) from MD University, Rohtak.
· 2 year MBA in International Business (2007) from GJ University, Hisar.

business Skills

· Holds Director Position for Scholars academy for management n science at Gurgaon. ( distance learning education center)

· Worked as co-founder for weekly newspaper, IPTV, news agency & news channel.

· Co-founder of ORANGE FOODS at Gurgaon. ( a mobile eatery unit)
· Worked as Investor for various real estate projects since 2008.
it Skills

· MS office tools (word, PowerPoint, excel etc) and Internet applications.

· OPERATING SYSTEMS – DOS, Windows 95, 97, 98, 2000, 2007, 2008, XP, vista, Android & Linux.

· MAILS – lotus, c-panel , outlook, windows mail, 
·  AUTOCAD 2007, ERP PACKAGES-SAP (user part), BAAN 2.3, ARAMOUR1.0, WHITELINK 2.0, ONLINE STORAGE DRIVES AND VARIOUS OTHER SOFTWARES.
Strength & knowledge
· Handled over 300 workers.
· Exposure to ISO/TS-16949, ISO-14001, ISO-18001, TPM, 5S, 3G, 3M and JIT.
· Knowledge of chemical industries.
· Knowledge of automobiles (structures and IC engines), fabrication (on site and pre fabricated),  

              Tools, Dies & fixtures, press & machining shop, electrical and various special machines.
· Knowledge of applying tenders for the public & private projects.
· Handled many installation projects independently on sites.
· Knowledge of various approvals and licensing from government sectors.
· Knowledge of performance bank guarantee and earnest money deposit system.
PERSONAL PROFILE
DATE OF BIRTH, AGE                                                                          10-APRIL-1984, 33 YRS

MARITIAL STATUS                                                                               MARRIED & CHILD


WORK LOCATION PREFERENCE


                        ANYWHERE    
PASSPORT DETAILS
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Place: GURUGRAM                                                                                                      (Navdeep)
