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Gospel ekeng formin
	Objective                         
	Dedicated security professional with more than 8 years’ experience in managing security teams in retail, hospitality and corporate environments.  Resourceful and creative problem solver with expertise in Physical, and investigative Security.

	Skills & Abilities
	
· Skilled in conflict resolution
· Team motivation and development 
· Operational effectiveness
·  Staffing and Scheduling
· Regulatory compliance
· Knowledge of CCTV operations 
· Sound understanding of preventative maintenance and condition monitoring.



	Experience
	SECURITY/LOSS PREVENTION OPERATIONS SUPERVISOR .CARLTON DOWNTOWN HOTEL, DUBAI. UAE
CURRENT POSITION
· Assisting the security Manager in the coordination of security operations
· Assist in the recruitment of security personnel
· Coordinate staffs when responding to emergencies or alarms
· Reviewing reports on incidents and breaches 
· Assist in emergency management and contingency planning
· Attending meetings, professional seminars, or conferences to keep abreast of changes in executive legislative directives or new technologies impacting security operations. In the absence of the security manager 
·  Monitoring security policies, programs or procedures to ensure compliance with internal security policies, licensing 
· Analyzing and evaluating security operations to identify risks or opportunities for improvement.
· Assist in the development, implementation and monitoring of security polices and site hardening measures 
· Monitoring the removal of property and vandalism
· Carrying out periodic security risk assessment and advising management on possible measures to avoid unexpected disturbance of operations
·  Training personnel on safe work practices, evacuation procedures, and instilling the morale of responsibility thus enhancing the protection of asset 
· Conducting internal investigations where necessary 
· Managing the schedule of security  personnel and tracking their attendance 



SECURITY SUPERVISOR • G4S, Dubai, United Arab Emirates
2014 - 2017

(WORKED AS OUTSOURCED SECURITY SUPERVISOR AND WAS POSTED TO MANAGE THE SECURITY TEAMS ON THE SITES OF DEPLOYMENT. WORKING HAND-IN-GLOVES WITH SITE MANAGEMENTS)

· Acted as a liaison officer between G4S and Clients
· Supervised a team with a total of 90 guards in my three-year period, with my smallest team being 15 guards and the largest being 48
· Implemented a strategic planning process, which enabled my team to identify long-term goals and set objectives to achieve them.
· Writing proposals to clients as per patrol reports from my team, and proposing solutions for protection of life and assets
· Carrying out interviews and screening for the selection of my team members
· Carrying out investigations on theft incidents, fights, or accidents.
· Maintaining a complete and accurate compiling of records, reports and statistics, in line with departmental, contractual and Client requirements.
· Ensure clients policies in place are well implemented by the concerned.
· Schedule and train new employee on emergency & safety procedures.
· Manage staff schedules for all shifts and events to minimize overtime costs.
· Provided security training, travel briefings, and organized issue of ID badges
· Initiated, planned, executed, controlled, and closed multiple cross-departmental security program improvement projects, working closely with clients, Supply, and Operations making sure quality results are obtained while considering clients Budget.
· Communicate and enforce compliance with state and local laws while emphasizing company standards of professionalism and safety
· Developed procedures for the emergency response and crisis management, physical security, information protection, incident management, and investigation 
· Counseled management on how to cut spending without compromising the safety and security of the company’s assets.
· Updated training procedures for all newly hired personnel.
· stablished  Security Audit and Risk Evaluation protocols advising both G4S and clients on the urgency of some needs


	Education
	PHYSICAL SECURITY PROFESSIONAL (PSP)
    Currently Studying for exams 
SECURITY SUPERVISOR TRAINING(SIRA)
GCE ADVANCED LEVEL • 2009 • Cameroon College of Arts Science and Technology 
GCEORDINARY LEVELS • 2006 • Inter Comprehensive College 
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