Mahmoud 
Mahmoud..375822@2freemail.com 
Mobile: Whatsapp +971504753686 / +919979971283
Job Objective
Sales Management with over 14 years of experience training and supervising sales staff while planning and implementing sales strategics over a multi-national environment.”
Professional Background
· Retail Store Manager at SEPHORA ME 2013-2017
Manage around 300SQM with over 20 staff with budget over 6.M $
1. Customer
· Build and maintain customer relationships in order to build a strong loyalty .
· Address customers' queries about products, prices, availability, product services
· Negotiate prices and terms of sales and service agreements
· Provide market feedback to the Sales Manager regarding movement of goods
2. Sales
· Monitor sales activities to ensure that the sales targets are met
· Supervise the sales process by following up on orders, deliveries
· Coordinate with the Marketing Manager on the budget requirements and limits
· Give feedback regarding new product and suggest events to increase
3. Stock Replenishment
· Ensure store stock replenishment in the appropriate shelves/counters, at appropriate times
· Oversee the ordering and replenishment of all goods to avoid running out of stock and process orders if necessary(specially at prime time)
4. Merchandising
· Ensure merchandising guidelines have been met for all brands
-- Implementing on the field launches / animations in line with Brand Managers. Suggest new Merchandising plan in order to increase sales
5. Management
· Understand and communicate the organization’s priorities to ensure team's alignment with Group's objectives
· Supervise assigned personnel (e.g. screening, interviewing, recommending, evaluating, and Action Plan follow up, KPI etc.)to enhance productivity
Ensure proper induction of new employees and make training schedule Kev Results:
1. Achieved #2 highest productivity per SQ at Sephora ME
2. Achieved 1% Vs. Budget &7% gross Vs. 2017
3. Achieved +10% 2016 Budget &+26% gross Vs. 2015 with
4. Promote a specialist to be Shop Manager 2016
5. Install 6 New Brands in 2 years by transfers techniques
6. Create MR Excel sheet(sales and follow
up on daily basis which Automatic
refill)
7. Best Sephora MS 2015at Sephora ME
· Retail Area Manager at Perfume Christian Dior 2010-2013 Manage over 16 Dior Counters around UAE
^
Sales role achieve commercial budget and gross VS
last year per Axes
· Marketing role insure display according
to guidelines
and Animation as well
Coordinate with mall management for Activities (Podiums-partnership)
^ CRM increase number of loyal customers with high level of satisfaction Team developing, create a strong team in terms of product knowledge, sales technics and promote from within(mange over 15 staff)
Stock management brand regarding Replenishment, testers & visibility Key Results:
1- Ranking #1 in 15 counters from 16 which area included
2- Promote 3 Brand promoters to be Makeup artist & Skincare specialist
3- Install 3 New Dior Counters in area of Dubai
^ Retail Manager at SAS Egypt Fashion-Moraan.La Sanza.
Terranova.Caliope & Bossini 2006-2010 > Increased market share of the brand from 28% to 33% r- Monitored brand performance through quarterly reports r Developed, monitored and controlled brand management budget ' Work with Brand Coordinated with other departments in launching new products to meet company expectations, strategies and goals Manager to Maintain and develop existing gross through target
'*■ Retail Area Manager at BLUE POINT fashion 2002- 2006
^ Staff: interviewing, train, motivate potential sales force, conducting appraisals’ and performance review.
' Product: suggest, modify new items, select new collection, follow up reorder and took part of pricing within company strategy and completion range, play vital role in visual merchandising and window display. Promotion Activity: sale date ,organize special offers & events, free gifts
· Customer Service: set and deliver the highest customer service, respond to customer complaints, comments, recommendation.
· Financial: analyzing sales figures and forecasting future sales volume
· Shrink, meet, or exceed budget on controllable margins, set monthly target.
· Successfully opened four new branches Education & Business Courses
· B.A of law .Cairo University
· Office XP Diploma ( Word, Excel, Power Point, Access, Internet, Outlook ) at IBM
· Professional Management Diploma from AUC (American University In Cairo)including: (Organizational Behavior-Principals of Management-Management Marketing)
· MPD (Marketing Professional Diploma at AUC) already finished Consumer Behavior- Principal of Marketing- Business Economics- Business Communication-Strategic Marketing
· Intermediate and Upper Intermediate English course at British Council
· Meetings and Negotiations Course at British Council
· Conversation course (level 5)at British Council
· PET (Preliminary English Test) from UNIVERSITY of CAMBRIDGE.
CORE COMPETENCIES:
· Strong problem solving, team building, and decision making.
· High energy, enthusiasm, Ambitious and attention to detail and accuracy.
· Excellent communication & Customer Service
· Motivational, leadership& negotiation skills.
· Teambuilding/Training/Supervision
· P&L Management & Shrink Reduction/Loss Control PERSONAL INFORMATION
■Birth Date: 16 August 1975 (Age: 42)
"Gender: Male
• Nationality: Egyptian
•Marital Status: Married "Languages: English and Arabic
All certificates are furnished upon request
