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Binu 
Dubai, UAE

Email: binu.375860@2freemail.com 
Mobile: Whatsapp +971504753686 / +919979971283
PERSONAL PROFILE
Civil Engineer with overall experience 22 years out of which 17 years in Dubai. Approved engineer by Dubai Municipality and registered engineer with Dubai Civil Defense. Confident and capable of managing multiple projects along with the ability to do business negotiations with the experience gained by the overall management of a construction company. An excellent organizer with solid planning and problem solving skills with ability work cooperatively and communicate effectively.
My experience extends to all fields that are in relation to Construction and can do professionally a leading job with: Client, Developer, PMC, Engineering or Contractor.
Also my experience covers all Construction types such as super luxury mansions, commercial buildings, industrial projects, healthcare, oil field projects & mosques.

CAREER HISTORY
Manager Projects- Al Madar MGM Construction LLC, Dubai.

 2001 to till date (17 years)
· In Charge & Responsible of the whole construction & maintenance projects of the company.

· Complete management of company’s projects both technical & commercial from the tender to completion with 20+ technical employees and 400+ work force.

· Strong relationship with clients in terms of discussions and finalization of the projects. 

· Complete management of project cash flow and budget controls.
· Setting project procurement strategies to suit client’s objectives, project complexity according to market situation to support successful delivery.
· Involvement with the project procurement and sub-contracts negotiations and the selections of the same.

· Complete coordination of projects with clients, consultants, local authorities and various government agencies.

· Coordinating & involving with finance department on project reports in relation with banks & financial institutions.

· Project planning and Close monitoring & control of project progress according to the planned program
· Involved with design, execution and post building business plans for In house projects.

· Contractual documentation and correspondence including project and business reports.

·  Negotiations with clients and consultants during pre-bid & post-contract stages.

Project Engineer- Esteem Developers, Kochi, India.

 1998-2001 (3 years)
· Representing as supervision engineer from Project management consultancy.

· Liaison with project designers and consultants during the design stage and post contract stage.

· Provide technical assistance to contractors in material selections and specification guidance.

· Coordinating with project team with the client requirements and deliverables.

Site Engineer- Designer Mansions Pvt Ltd. Kochi, India.

 1995-1998 (3 years)
· Supervising the site as the representative of developer.

· Quality checking and assurance of all site activities

· Material inspections and certifications

· Reviewing and confirming of quantified bill certifications.

KEY COMPETANCIES AND SKILLS
PROFESSIONAL SKILLS

· Ability to develop creative, timely and cost effective solutions to construction / engineering challenges through meaningful partnering with owners, consultants and contractors.
· Strong organizational skills, effectiveness at meeting deadlines, strategic planning skills, team building and construction expertise.
· Excellent command in spoken & written English with contractual communication skills.

· Command of computer applications Auto CAD, Primavera planning, MS office etc.

· Good knowledge in local building and design regulations.
· Thorough knowledge of site construction activities and methods.

· Excellent in team work and managing the technical work force.
· Master in commercial evaluations and claims submissions/review.

· Well versed in procedures followed in oil field related projects.

· Expert in contractual negotiations.

· Expert in technical as well as commercial reports submissions.

PERSONAL SKILLS

· High ability to adapt to any new environment, negotiation skills, motivated, self-confident
· Very good communication skills

· Client serving skills

· Honest, organized and dedicated to Job

· Have strong belief in the code of conduct and ethics of the profession

· Leader ship and innovative skills
ACADEMIC QUALIFICATIONS
BACHELOR DEGREE IN CIVIL ENGINEERING

MAHATMA GANDHI UNIVERSITY, INDIA –YEAR 1995

PERSONAL INFORMATION
Date of Birth

: April 4th, 1974.
Nationality


: Indian

Visa Status


: Employment visa
MAJOR PROJECTS EXECUTED
BUILDING PROJECTS

· Cyclotron Building, Al Ghusais, Dubai for American Hospital Dubai.

· Etisalat Data Center & Associated Buildings -Fujairah
· Luxury Beach Palaces (45000 Sqft)-(2 Nos) Development At Umm Al Quwain

· Commercial + Residential Building Hor Al Anz-1, Dubai

· Commercial + Residential Building Hor Al Anz-2, Dubai

· Commercial + Residential Building Abu Hail, Dubai

· Commercial + Residential Building Port Saeed, Dubai

· Commercial + Residential Building Hor Al Anz-3, Dubai

· Luxury mansions 3 Nos (overall area 135000 Sqft) At Nad Al Shiba, Dubai

· (80 apartments) Residential Building at Jafiliya, Dubai

· G+1 commercial Villa complex  At Umm Suquiem & Al Manara, Dubai
OIL FIELD PROJECTS

· Enoc Filling Station and Ancillary Facilities-1063

· Enoc 6001-Service Complex at Al Twar 1st Dubai
· Enoc Fuelling Facility at DPW Container Terminal T3, Dubai
· Enoc Fuelling Facility at DPW Container Terminal T2, Dubai
· Enoc Fuelling Facility at DPW Container Terminal T4, Dubai

· APC facility construction Enoc Tasjeel 754, Dubai

· APC facility construction Enoc 93, Dubai

· APC facility construction Enoc 95, Dubai

· APC facility construction Enoc 22, Dubai

· APC facility construction Enoc 1001, Dubai

· APC facility construction Enoc 1092, Dubai

· Addition of new facilities and renovation of existing facilities to Enoc Tasjeel 754

· Construction of Enoc Tasjeel 77

· Drum Storage at Enoc Horizon Terminal, Jabel Ali

· Fire Water Line Conversion Project at HETL, Port of Fujairah

MOSQUE PROJECTS

· Jama Mosque at Nad Al Shiba-4, Dubai
· Mosque at Al Barsha, RTA.

HOSPITAL PROJECTS

· ICU modifications at American Hospital Dubai

· Clinic remodeling at American Hospital Dubai

MEMBERSHIP OF PROFESSIONAL BODIES
· Dubai Municipality approved engineer for G + 4 construction

· Member of Society of Engineers, UAE

· Registered Engineer with Dubai Civil Defense

· Charted member of ACE Toastmasters Club, Dubai

· Competent Communicator & Competent Leader Award holder of Toastmasters International.[image: image2.png]
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