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CURRICULUM VITAE

	Name
	:
	VENKATRAMANI


	Mobile

	:        

	Whatsapp +971504753686 / +919979971283


	E-mail Address

Profile
	:

:
	Venkatramani.376278@2freemail.com 


	Senior manager technically sophisticated and accomplished professional with over 25 years of rich experience in Power Sector, Manufacturing and Multinational Companies. 
Currently steering initiatives to lead the organization towards the twin objectives of productivity & profitability.
 Expertise in managing diverse responsibilities including establishing Manufacturing facilities; overseeing production operations; designing new business plans and enhancing operational efficiencies.
 A strong personality with skills in analyzing important operational issues, making business decisions and planning accordingly. Holds an aptitude to set aggressive goals in most competitive and highly progressive organizations.
	
	

	Specialties

Business starter junkie, process efficiency enhancement, troubleshooting and problem resolution, project deliverance in tight schedules, technology transfer, quality assurance of process and product, LEAN manufacturing process, enhancing workplace environment through HR related activities, Business Coordination & Technical Management ,Excellent Market Research and Analytical Ability, Staff Training-Motivation-Management Skills , Management Reporting.

	
	

	Professional Experience

Company Name  :   Nanu Industries Private Limited  Goa

Plant Head  June 2016 -Sep 2017
· Responsible for profit and loss of the business. 
One of the reputed and well known group in Goa manufacturing of LV panels. 
Roles and Responsibilities
· To meet the revenue targets (Monthly/Yearly) set by the management.

· Overall Co-ordination and review with Marketing, Design, supply chain & Production Functions during execution of the jobs
· Mobilize resources to achieve the revenue targets.

· To initiate strategic actions to reduce / eliminate the bottlenecks.

· Responsible for new product development.

From March 2015 to May 2016 was on Sabbatical.

Company Name   :      National Electrical Industries LLC Oman

 Senior Manager operations May 2010- Feb 2015 

· Head of Works, responsible for total operations of the factory which manufactures LV and MV panels.

· Part of the team which bagged the prestigious Project of Muscat international and Salalah international airports for designing, assembling and commissioning of low voltage panels.
· We have immensely executed the project with close coordination within our team and with the site team to achieve the delivery target.  Had the privilege to lead the team to achieve the goals set by the end client.
Apart from this special role other responsibility  as follows : 
· To meet the revenue targets (Monthly/ weekly) set by the management.

· Overall Co-ordination with Design,  &  Marketing,  Functions during execution of the jobs
· To conduct production review meetings with buyers/planners and shop floor engineers to achieve on time delivery.
· Mobilize resources to achieve the revenue targets.

· Release & monitoring of 3 months rolling plan based on the master plan.

· Release of monthly revenue plan & Customer Inspection dates to meet customer’s delivery requirement. 

· To initiate strategic actions to reduce / eliminate the bottlenecks.

· Responsible for new product development.

· Customer complaints resolution and implement corrective actions to avoid re-occurrence.

Company Name : Al-Hassan Group of Company(LVandMV Panel Manufacturer) Oman

Manager operations  July 2008 –Jan 2010

·  Head of operations, with Al-Hassan group in Oman manufacturer of LV and MV panels.

 Roles and Responsibilities

· To meet the revenue targets (Monthly/ weekly) set by the management.

· Overall Co-ordination with Design,  &  Marketing,  Functions during execution of the jobs
· To conduct production review meetings with buyers/planners and shop floor engineers to achieve on time delivery.
· Mobilize resources to achieve the revenue targets.

· Release & monitoring of 3 months rolling plan based on the master plan.

· Release of monthly revenue plan & Customer Inspection dates to meet customer’s delivery requirement. 

· To initiate strategic actions to reduce / eliminate the bottlenecks.

· Responsible for new product development.

· Customer complaints resolution and implement corrective actions to avoid re-occurrence.

Company Name : Romarsh Elcomponics Pvt Ltd  INDIA( JV with Romarsh of UK)
General Manager  December  2007 –June 2008

· Worked as General Manager for the factory which manufactured dry type transformers from 25KVA to 2 MVA basically used in UPS panels. It is 100 % EOU.

· Responsible for setting up the plant as per the parent company guidelines.

·  Responsible for technology transfer from the parent company.

·  Responsible for running the factory as a profit centre.

Company Name: 
ABB Ltd., INDIA (Medium Voltage Switchgear Division)

Manager Manufacturing
Februrary’2002 – November 2007: 

· Worked as a Head (Production, Production Planning and Procurement) of Indoor Panels. This shop has been designated as a GFFF (Global Focused Feeder factory) within ABB Group companies for medium voltage vacuum /SF6 Breaker and Magnetic Actuators.  The products manufactured i.e. 6.6 KV to 33KV panels up to the current rating of 3140 amps. In indoor circuit breakers we manufacture Vacuum as well as SF6 gas up to 40KA. 

· .Heading a team for new product development Unigear panels. It was successfully launched as per the schedule.

 Roles and Responsibilities

· To meet the revenue targets (Monthly/ weekly) set by the management.

· Overall Co-ordination with Design, Testing, Incoming Inspection, Order Handling &  Marketing, Packing & Dispatch Functions during execution of the jobs
· To conduct production review meetings with buyers/planners and shop floor engineers to achieve on time delivery.
· Mobilize resources to achieve the revenue targets.

· Release & monitoring of 3 months rolling plan based on the master plan.

· Release of monthly revenue plan & Customer Inspection dates to meet customer’s delivery requirement. 

· To plan & finalize and freeze quarterly import requirement based on the forecast.

· Release of MIS data e.g. Throughput time, Cycle time, Productivity, No of units produced, Cost improvements etc

· To meet the on time delivery and First Pass yield targets set by the management.

· Monitoring of Inventory levels.

· To initiate strategic actions to reduce / eliminate the bottlenecks.

· Train the workman, supervisor and Shop floor Engineers on new Products.

· To give feedback to respective function about performance of critical components and to ensure the implementation of the suggested solutions.  

· Involvement during the product development stage.

· Carryout independent audit of the products at diff. assembly stages.

· Customer complaints resolution and implement corrective actions to avoid re-occurrence.

· Cost Analysis and evaluation of correct cost booking of jobs in SAP.

· System Audits (In House Process / Product audits, ISO9001, ISO14001)

Assistant Manager Production Planning, Vendor Development, procurement and Sub-Contracting
July ‘ 1995 – February ‘2002:
Responsible for work preparation from manufacturing drawings, i.e. customer bound drawings.

Compiling the requirements separately for fabrication and bus bar jumpers manufacturing.

Calculating and planning the raw material required, like CRCA sheets, Aluminum, Copper flats and Powder paints.

Making load chart as per the manufacturing plan.

Running MRP and taking out requirements for cubicle and breaker fabrication.

Maintain and update Bill of Materials.

Releasing of production orders to fabrication, plating and painting shops.

Follow-up with buyers and feeder shops.
 Develop a Capable Sub-contractor.
Decide sub-contracting schedule in conjunction with in-house manufacturing schedule.

Monitor Quality and On time delivery of supplies.
Introduction of Process audit at Sub-Contractors place to assure the quality.

Shop-In-Charge of Fabrication, Painting and Plating. 
July ‘ 1990 – July 1995.
Roles and Responsibilities
· Decide Manufacturing Plan to meet the production target. 

· Overall Co-Ordination with Planning, purchase and Design Function. 

· Responsible for Shop-Floor Loading, Process Monitoring.

· Trouble Shooting and Initiation of Corrective and preventive actions.

· Influencing Make or Buy Decision based on Capacity Planning.

· Train the workmen and Supervisors on new systems.

· Implemented change in Shop-Layout for better material Movement and effective Space Utilization.

· Formulated and Implemented ISO 9001 procedures.

· To ensure 100% availability of material before loading jobs.

· Task Force – 20 People, 1 Supervisor, 1Trainee Engineer.
Achievements:

· In five years we have achieved a revenue growth of 40%.
· Part of the team bagged the prestigious project for supply of LV panels to Muscat and Salalah International Airport. Responsible for heading the project, on time execution and delivery of panels as per schedule. 
· Development of MV Switchgear panel with transfer of technology from an Estonian partner.
· Responsible for getting certified for ISO 9001-2008.
· Initiation of Green Channel activities and developed 5 Green Channel supplier in 1 Year time.

· Auditing skills e.g. Process & product audits, QMS, EMS etc.

· Achieved an overall Growth of 30% in Production nos. 40% in revenue and 10% in First Pass Yield YoY in year 2005.
Trainings Undergone: 

· 7 tools of SQC in the year 1992.
· 2 Days training on JIT and Kaizen conducted in the year 1993.
· 2 Days training on value Engineering in the year 1994.
· 2 Days Training on Customer Focus conducted by Professional in Pune in year 1995. 
· Participated in 2 Days workshop on “Finance for Non-finance” in year 1999.
· Training on SAP 3.1H for PP and MM module in year 2000.
· 2 Days Training on Auditing Skills on OHSAS 18001 in year 2003. 
· 3 Days training at IIT Powai on production Management in 2004.
· Key leadership Qualities. A program conducted by ABB Swiss at Nasik in May 2005.
· 2 Days training on Operational excellence conducted by ABB Corporate, Swiss in 2005. 
· Undergone training for the new product and new factory setup in ABB Brno (Czech Republic) in 2006.

IT Skills ERP

Power user of PP&MM Module SAP R3 Version 4.7.
	
	

	
	
	


Career Objectives 

· Growth.

· Higher responsibility and  challenges

· Flexibility

· Ready to adapt changes.
Educational Qualification

· Bachelor of Science (Maths) in 1987 from Maduraj Kamraj University, Tamilnadu.

· AMIE (Mechanical) in 1988 from Institution of Engineers, Calcutta, India
· Post Graduate Diploma in Materials Management in 1995 from Anamalai University.Tamilnadu, India.

Personal Qualities 

· Quick Learner and Hard Working. 

· Logical and Practical Approach.

· Good team Leader.
·  Accepting challenges and Go getter.

· Integrity.

· Good communication skills. 

