Mohit 
Senior Project Manager
Dubai 
Phone: +971504753686 / +919979971283, E-Mail: mohit.376313@2freemail.com 
23+ YEARS- 5*HOTELS, ,LUXURY VILLAS, RESTAURANTS, RETAIL,OFFICES
RESIDENTIAL/MIXED USED
SUMMARY
23 years track record of managing design and construction of multi-billion dollar projects involving Luxury Villas/Mansions, 5* Hotels, High Rise, Airport, Residencial, Restuarants, Retail, Supermarkets,Offices and Infrastructure in Middle East and India . Result oriented leader with a rich experience of building teams and delivering on time, on budget execution of projects with focus on high quality interior fitout works.
MBA from a premier institute XLRI (One of Top 5 ranking schools in India) in Operations & Marketing has sharpened my management skills & capabilities besides broadening of horizon. The ability to lead and motivate team members, problem solving abilities and proactive approach, technical and commercial skills renders me competent to take up senior roles to manage and improve the business.

SKILLS/AREAS OF EXPERTISE
Strategic Planning & Execution

Project  Management

      Budgeting & Cost Control

      Project Control & Scheduling

      Value Engineering Analysis

 P&L Management
Contracts/Venders Management

Process Improvement Technique

Revenue & Profit Growth
Team Leadership & Motivation

Client Relationship Management
Wastage Control

Resource Management

Recruitment, Training & Development

Multiple Projects  Management         Coins, Primavera Expedition,Plan Grid    Conflict Management

KEY PROJECTS HANDLED & NOTABLE ACHIEVEMENTS
· At Patson Middle East – Delivery of multiple high end interior fitout projects like Restaurants, Supermarkets, Residential, Villas, events, kiosks etc. 
· At Meydan-Sobha group- Delivery of 68 Residential Luxury Villas at MBR City - AED 800 millon on schedule with high quality. Set up systems and work flow processes for successful project delivery.
· At Spacemaker (Owned by HSBC) , successfully accomplished various fast track interior fitout projects within short spans (4 to 8 weeks).  Successfully accomplished and handed-over with outstanding performance :

· Dubai Parks and Resorts – Main office within 10 weeks (10 days before schedule) – AED 21 million
· A turnkey project to BP in Oman within 12 weeks ( 4 way ahead of schedule)  - AED 14 million

· A complete project (clubhouse and office) for client Manchester United Club in 4 weeks – AED 3 million

· 3 complete projects to TDIC at Saadiyat Island, Abu Dhabi in 8 weeks – AED 8 million
· Achieved remarkable profits in a span of 2 years by exceeding gross margins by around 6% avg. for various projects
· Stellar role in initiating and driving the company in achieving ISO 9001:2008 Certification within 9 months time
· Handled projects and relationship for key clients like Manchester United Football Club - Reem Developers, British Petroleum, Schlumberger, Shell, AECOM, KCAD Deutag,  BYRNE, TDIC, Golf in Dubai (Emirates Golf Club, Dubai), EMAL,DUBAL, BYRNE, Abu Dhabi Ship Building, Unilever, Al Futtaim Carillion, Leighton, Murray & Roberts, Schlumberger, Max Boegl, Dorsche, Sheikh Mansoor’s Office(EOM), Sheikh Mohammed’s Office (EO), Mission General, System Construct, Van Oord, MB Petroleum (Oman).
· At Al Naboodah Laing O’Rourke (British Multinational) - Successfully accomplished and handed-over:

· ‘Atlantis’ (largest 5* hotel in Gulf) on The Palm Jumeirah. Managed Royal Tower and interior fit out works for completion of 1539 guest rooms and suites two months ahead of schedule – AED 5.5 Bn
Other projects handled include :

· Dubai International Airport, Terminal 3 - AED 2.4 billion
· DWTC Hotels( Novotel& Ibis) and production kitchen -4* Hotel- AED 150 million 

· Hyatt Regency (External Façade), Dubai – 5* hotel

· J W Marriott Hotel apartments, Dubai (Interior works for skywalk bridge) – 5* hotel – AED 40 m

· Burjuman Mall, Dubai - Interior fit out works for Luxury retail European megastores like Massimo Dutti, Zara, Virgin, Promod and Salsa – AED 15 m 

· Dubai World Trade Center Exhibition Halls and concourse - AED 90 million
· At Reliance, delivered and handed-over OFC network as Head of Spread to Reliance Telecom 10 days ahead of schedule – $ 11.45 Bn
· At Margra, reduced  marble wastage by upto 10 %  through Precut & Prepolishing in the factory

· At EIH Ltd (Oberoi Group of Hotels),successfully completed three 5* luxury hotels two at Shimla (Cecil & Wildflower hall) and one at Udaipur (Udaivilas)
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WORK  EXPERIENCE  DETAILS
Patson Middle East as Operations Head                                                                          

May  17- Present  

Currently leading the team as Head Operations for Joinery Factory and projects for all Operational aspects of the

company for multiple interior fitout projects like Residential, Villas, Offices, restaurants, retail, events, etc.
Meydan  Sobha  Construction  as  Senior Project Manager



  
Jun’15 – Apr17
Lead the team on MBR city project.  The Meydan Group and Sobha Group have created a JV – Maydan Sobha LLC

FZ – to develop multibillion dollar Residential, Mixed use project by converting 45 million square feet of freehold land into 

An exclusive destination of Luxury Villas and Mansions, surrounded by expansive green parks and lagoons within 

Mohammed Bin Rashid Al Maktoum (MBR) City.  Project is spread over 600 acres with over 1500 Luxury Villas,

Mansions, infrastructure, has 9 kms of Lagoon & 8 km of cycle track. 

· Responsible for delivery of half million square feet Residential Luxury Villas and super luxury Mansions on time.
· Responsible for managing multiple Villas/projects from initiation and development through to delivery and operational handover  enuring Safety and Quality.
· Managed all contractor interfaces, construction/design related issues to ensure project is delivered as per approved design.
· Managed inputs and supported the Development Team in feasibility & conceptual design stages.
· Worked closely for implementing HSE requirements on the project besides monitoring safety.
· Supported project with the procurement strategy for the delivery of various elements both in terms of design, construction as applicable. 
· Cost Management of projects, establishing budgets and ensuring that projects are delivered within budget by ensuring cost reporting, change management and contract close out in liaise with Commercial Team.
· Responsible for providing progress reports and regular updates to Senior Management.
· Managed the process of statutory approvals.
· Steered the design management and conflicts to resolve with effective solutions
· Assess and approve contractors/ sub-contractor proposals, evaluate competency/prequalification of sub-contractors & its key staff, review method of statement/Risk assessments & work procedures for various activities.
· Lead the team in all technical, progress and commercial meetings with the consultant, designers, contractors/venders and other stakeholders. 
· Follow up and liaise with suppliers/contractors as per project requirements.
· Oversee the master program for the whole project and monitor work progress/milestones.
Spacemaker(Owned by HSBC) as Head – Projects (Multi Projects)



Aug’10– Jun’15
Spearheaded multiple projects across UAE right from concept design till handover, including Pre-fabricated modular buildings (offices / villas) with high end internal finishes, fit-outs, luxury finishes and external finishes for premier clients.
· Successfully accomplished various fast track projects with high quality within short spans (4 weeks to 8 weeks) for  key companies like Manchester United Football Club - Reem Developers, British Petroleum, Schlumberger, Shell, AECOM, KCAD Deutag,  BYRNE, TDIC, Golf in Dubai (Emirates Golf Club, Dubai), EMAL,DUBAL, BYRNE, Abu Dhabi Ship Building, Unilever, Al Futtaim Carillion, Leighton, Murray & Roberts, Schlumberger, Max Boegl, Dorsche, Sheikh Mansoor’s Office(EOM), Sheikh Mohammed’s Office (EO), Mission General, System Construct, Van Oord, MB Petroleum (Oman).
· Spearheaded projects ensuring client’s expectations are achieved/exceeded with strict adherence to agreed time lines, safety and quality standards.
· Liaise with client representatives and attend project progress and any other meetings.
· Manage contractors/subcontractors/venders for successful and timely project delivery.
· Enusure approvals of drawings and materials as per contract specifications.

· Ensure all project activities adhere to client requirements, contract specifications, drawings and project quality plan 

· Monitor progress and effectiveness of ongoing projects in addition to planning for future projects; forecast and manage departmental as well as functional budgets related to specific projects 

· Correct any project deficiencies that affect production, quality and safety requirements prior to final evaluation and project reviews.
Al Naboodah Laing O’Rourke as  Construction Manager





Oct 02 - Jul10
Involved in delivery and successful completion of following projects.
· Atlantis - The Palm Jumeirah, Dubai – 5 star hotel (25 stories) (Project value  $ 1.5 Bn)

· Dubai International Airport 
· Ibis and Novotel Hotel, Dubai – 4 star hotel

· Hyatt Regency (External Façade), Dubai – 5 star hotel

· J W Marriott Hotel apartments, Dubai (Interior works for skywalk bridge) – 5 star hotel

· Interior fit out works for Luxury retail European megastores like Massimo Dutti, Zara, Virgin, Promod and Salsa in Burjuman Mall, Dubai                                                                                                                            Page2/3
· Dubai World Trade Center Exhibition Halls
· Interior fit out works for Luxury retail European megastores like Massimo Dutti, Zara, Virgin, Promod and Salsa in Burjuman Mall, Dubai    

Reliance as Spread Incharge (Project Manager)



Apr01 – Sep 02
· Optical Fiber Cable Network and Telephone exchanges, Communication Towers (Project Value $ 11.45 Bn)
· Buildings like Telephone Exchanges, Towers and telecom network to client Reliance Telecom

Margra as Project Manager    








Nov’99 – Mar’01
· Mashobra Resort, Kufri, Shimla -  5 star deluxe Oberoi Hotel

· Supply & installation of 30,000 sft. cut-to-size Italian marbles like Crema Nova, Crema Marfil, Dark Emperador, Rosa-Zarci, Udaipur Green, Black Granite, Cheema Pink Granite for  guest bathrooms and public areas for the hotel
EIH, Oberoi Group as Project Engineer   






            Jan’94 – Oct’99
Completed execution of following luxury hotel projects.

· Udai Vilas – 5 star hotel in Udaipur, Rajasthan, India (declared as ‘Best Hotel in the World’ in 2007)  
· The Oberoi Cecil - 5 Star Hotel in Shimla, India
· Wild Flower Hall, Mashobra Resorts - 5 Star Hotel in Shimla, India
· Theming, carving and interior fitout works
ACEDEMIA & TRAININGS
· 1-year Executive Development Program ‘Young Achievers’ with Laing O’Rourke in 2008
· MBA (Operations & Marketing) from XLRI Jamshedpur(Consistently Ranked among Top 5 Indian B-schools)
·  in 2007 
· Member of Project Management Institute (PMI), USA
· B E in Civil Engineering from Giani Zail Singh College of Engineering & Technology in 1993
· 4-days training on IOSH (Managing Safely in Construction)
· Primavera Project Planner

· MS Project

· Primavera Expedition for Project Controls

· Developing Interpersonal Effectiveness

· Planning, Organizing & Time Management

· Financial awareness for Non-Financial Person

· Effective Communication & Assertiveness Skills

· Performance Planning, Organizing & Prioritization Skills

· Building Leadership Skills

· Customer Relationship Management

· Decision Making Skills

· Presentation Skills

· MS Excel (Advanced)

PERSONAL DOSSIER
Date of Birth:

09th December, 1971
Linguistic Proficiency:
English, Hindi and Punjabi

Nationality:

Indian
Driving License:

Valid across UAE and India

Preferred Location:
Dubai / UAE 

References:

Will be pleased to furnish upon request
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