SUDHIR 

Doha, Qatar.

Mobile: +971504753686 / +919979971283
Email : sudhir.376399@2freemail.com 
· Offers 19 years of leadership experience with proven business judgment; strong strategic capability, leadership in Engineering Management, Technical, Sales, Marketing & Plant Management.

· Profit-Center oriented, with a track record of managing including Strategic marketing planning, cross functional project management, direct operations management.

· Professional with a record of success directing broad areas of sales, general management, and business operations within fast-paced, high-tech environment

· Extensive Knowledge of Building Materials, Aluminum cladding and Steel Commodity (includes Reinforced Steel, Stainless Steel, Couplers, Diamond Core Drilling, Stitch Drilling, Investigative Coring, Pourable Grout Bursting, fabrication of Structural Steel Work, Bracketing Stainless Steel, Handrail Works, Walkway, Balconies & Glass Works)

· Maintain uncompromising focus on high quality standards and bottom-line profit improvement with effective technical & Communication abilities.

MANAGEMENT SKILLS


· Result-producing management career, demonstrating year over year improvement in Quality Cost, and Delivery Functions. Strong and Decisive operations leader with excellent analytical, organizational, Team Building and Planning Skills.

· Management Ability in setting priorities to meet project’s target and milestones.

· Adopting a systematic and positive approach to problem solving, effectively analyzing, implementing solutions, and work to tight deadlines.

· Poised and confident in dealing with individuals of all levels. Dedicated and ability to building a highly motivated team aware of their role in improving productivity, quality and get results.

· As a paramount importance worked in quality conscious environment with a focus on occupational health and safety, and tight project completion dates; well versed with ISO 9001:2008

MAJOR ACHIEVEMENTS


· Achieved approval from the Local Government Authorities to Supply Oman Reinforcement Steel confirming to BS:4449:GR460B as per ‘CARES’ and ASTM 615 GR60 and GR40 in UAE (sourcing all the relevant documents required for the approval)

· Endured professional in-house training to introduce Diamond Drilling Division. The Diamond Drilling techniques result in reduced labor cost, increased accuracy of cutting & less potential structural damage.

· Independently planted Cut & Bend Division in Euromet Engineering right from sourcing the machineries, installation, Recruitment, Approvals and Executing the work flow

· Introduced and Developed Coupler Division in-conjunction with Rebar Cut & Bend service.

· Achieved ISO 9001:2008 Certification for Khalifa Steel Industries WLL.

CAREER HISTORY & JOB PROFILE:-


A) MARKDALE STEEL COMPANY WLL- Qatar from March 23, 2017 till date, as General Manager.
In 1970, a vision was pioneered by a small group of visionary entrepreneurs, which now eventually stood out as a brand name, Grand Mart Group Qatar, synonymous with the trust and reliance in the Middle East. In a short span of time, the group has evolved into a trusted partner of all its clients and customers by implementing the philosophy of “building belief with personal touch”

“MARKDALE” is a company under the umbrella of Grand Mart Group with offices on the Barwa Commercial Avenue and production facility based in New industrial area- Doha, Qatar. Specialized in high quality steel manufacturing, trading and fabrication with extensive experience in structural and architectural packages.

· Structural Fabrication * Architectural Fabrication * All construction Bracketry * Custom made balustrades & Balconies * Sheet & Tubular Processing * Handrails – Stainless Steel and Mild Steel

Fully responsible and involved in the process of establishing a steel processing plant to produce Rebar Cut

· Bend facility with capacity of 10,000/MT per month and Welded Wire mesh facility with a capacity of 2,500MT in Doha, Qatar. Fully responsible for the factory Layouts, Drawings and plans. Importing required Machineries as per Specifications, Machine erection & Commissioning and Maintenance, Fully responsible and independently preparing the Technical Feasibility study for the Cut & Bent factory Project, Project Management and dealing with Consultant and required government Authorities for the approvals as and when required.
Powers and Authority as the GENERAL MANAGER with the company.

As the General Manager of the company plays an important role in running the business establishment. The key personality and responsible for all ups & down of the business. Answerable only to the Managing Director/ Owner of the Company and having the following four major types of Powers:

(I) ADMININSTRATIVE (Excluding HR), (II) COMMERCIAL, (III) FINANCIAL, (IV) TECHNICAL.

I- ADMINSTRATIVE POWERS: As head of the administrative unit, and having the following main powers:

a) Recruitment of all technical and nontechnical / skilled and semi -skilled supporting staff after assessing their ability, qualification and experience in the particular field. For senior posts may consult the owner of the Company.

b) Controlling the subordinate staff, supervising their work and keeping a vigil eye on their performance. Approving their leaves, increments, fixing their salaries, perks, packages, bonus etc and it should be ratified by the Managing Director.

c) Imposing penalties, taking disciplinary action, & dismissal of any member of subordinate staff on a valid ground, in the interest of the company.

II- COMMERCIAL POWERS: This is the main and an important power as a General Manager, and exercising these powers in a positive and impartial way, take the establishment on the maximum heights. Generating the income and profit depends on the proper use of these powers. Has the powers to decide the cost, price, sales, purchase of raw material, and can sign the agreements with other companies, suppliers, and clients either local or foreign on the profitable terms and suitable conditions. Has the powers to cancel any agreement/ deal at any stage.

As the head of the Sales Team and may have meetings with the clients, suppliers and finalize all the sale deals and interfere in any sale deal at any stage.

As the General Manager after study the market submit recommendations to the Managing Director/Owner for expansion of the business. Having the power to negotiate and finalize any techno/commercial dealing, in the interest of the company.

III- FINANCIAL POWERS: The Accounts Department is direct under the General Manager. Appoints external auditors for annual audit of accounts, PL account, commercial agreements with the bankers, opening of LC., placing the orders for raw material either in local or foreign and after it should be ratified with the Managing Director/Owner.


Approve the petty expenses upto QR.5,000, on a single expenditure., and more than 5,000 (Single expenditure) the expenses should be approved by the Managing Director. But for Big deals, before incurring the expenditure, to consult with the Managing Director and obtain his approval.

Can issue the cheques with single signature to the suppliers for below QR 50,000, but such expenses should have been approved by the Managing Director of the company later on.

IV-TECHNICAL POWERS: Solely responsible to control the technical staffs, maintenance of machineries, tools, spare parts etc with the coordination and advice of the respective technical subordinate staff. Approval for purchase of new machineries, expansion of the unit. If any unit is in loss, he may recommend to the Managing Director for closer of the unit.

B) Khalifa Steel Industries WLL- Qatar from January 27, 2010 till September 09, 2016, as Business Development and Human Resource Manager/ Management Representative / Operations Manager
The company is Exclusive distributor of Emirates Steel in the State of Qatar and was also Qatar Steel Authorized Distributor in the past. The company caters the Qatar market for reinforcement steel bar, welded wire mesh, Plywood, Whitewood and Gypsum board requirements. The position demands a high level of alertness and administrative capabilities in order to ensure the smooth functioning of the operations and a high level of customer satisfaction. The diverse range of responsibilities included: Involved in putting up their Rebar Cut and Bent and Wire mesh facility in Doha, Qatar. Fully responsible for the factory Layouts, Drawings and plans. Importing required Machineries as per Specifications, Machine erection & Commissioning and Maintenance, Fully responsible and independently preparing the

Technical Feasibility study for the Cut & Bent factory Project, Project Management and dealing with Consultant and required government Authorities for the approvals as and when required.

· Committed to service excellence, professionalism, product knowledge, quality assurance and personalized client focus, upholding personal vision and mission relative to company mission, standards and policies.
· Thorough knowledge and ability to generate procedures and work instruction based on the actual processes. Fully aware about the International Standards such as ISO 9001 (QMS), ISO 14001 (EMS) and OHSAS 18001 (OHSMS).

· Vital Role in the acquired certificate in Quality, Health, Safety and Environmental Management System of Company.

· Generated all the procedures for Quality, Health, Safety and Environmental Management System (Integrated standards of ISO 9001, ISO 14001 and OHSAS 18001).

· Generate and revised when necessary the Integrated Management System Manual based on the Scope of Application or Service of the Company in accordance to ISO 9001, ISO 14001 and OHSAS 18001.

· Ensuring the compliance of personnel to HSE Management System.

· Making sure of the filing/update system on Integrated Management System (Quality, Environment, Health and Safety) procedures for all controlled documents and correspondences are processed and recorded in accordance with requirements of International Standard

· Responsible for document controlling of ISO section, including master list of controlled and obsolete documents. Maintain & Update the document system periodically

· Support and assist all organizations in addressing and resolving audit findings resulting from all audits.

· Conducting Audits and Internal Audit and preparing audit summary reports

· Recommends changes to company policies and procedures, and establishes techniques to discover and prevent non-conformance.

· Initiates and participates in Hazard Identification and Risk Assessment including Aspect-Impact Evaluation of the Company.

· Follows implements and maintains the Quality Management, Environmental Management and safety policies and procedures of the company. Ensures proper housekeeping within area of responsibility.

· Effectively managing the Sales of the company Products specialize in Long Products mainly in Rebar and steel products.

· Preparing Monthly, Quarterly and Annual Sales forecast.

· Having a very good positive and long standing business relationship with the customers through periodic market visits.

· Keeping and maintaining a close track on the current market situation, competitor’s activities, price levels, sales and stock positions of all the competitors, and keeping the current status on the construction projects and new developments and recommendations.

· Fully responsible as the marketing manager on the new developments and projects within the country and preparing the market survey, research and feasibility studies required for the same.

· Having a good and reputed close relation with the government agencies and maintaining the policies related to steel and construction industries required by the government.

Duties & Responsibilities as Operations Manager (Cut & Bend Division, Engineering, HSE, QA/QC)

· Demonstrate conduct consistent with KSI vision and values.

· Oversee the implementation of a shop safety program so that employees can work in a safe environment, accidents are avoided, an accident investigation process is in place and compliance with laws is assured and reported to HR accordingly for further process.

· Direct responsibility with respect to production volume, quality, and meeting production schedules and delivery dates.
· Provide total quality in bending bars as specified to its given dimensions.

· Provide correct quantity of bars to be delivered.

· Implement strict “zero per cent” reject or backload product.

· Ensure total housekeeping to its working areas.

· Monitor manpower distribution and assets team work.

· Liaise between Engineering and Production Department to plan for production

· Plan and prioritize orders to prepare production schedule in coordination with site and their requirements

· Keep track and record of Offcuts

· Coordinate with construction managers/site engineers, regarding delivery of steel & weekly visit to for each site.

· Coordinate with clients regarding the discrepancies in the delivered steel, if any.

· Finalize daily cut & bend production report

· Install, modify Armaor software from ARIADIS COMPANY France and guide engineering team. Prepare new shapes as and when required.

· Control all technical documentation

· As Head of the Department of Engineering, responsible for overall Planning, preparations of BBS, Approvals, Estimation, Execution of work, and meet all customer requirements in line with the Sales Department. Responsible for taking decisions and strategies for the good governance and for improving the performance of the Engineering Department.

· Responsible and accountable for work proposals and execution of works at Engineering Department.

· Manage workforce levels of all shop-related personnel and oversee the scheduling of their work hours so that customer needs are met on time.

· Maintain rebar inventory at levels established by the Management and order reinforcing bars as needed so that customer needs can be met within established inventory goals.

· Recommend the hiring and releasing of production personnel as required to maintain the production schedule.

· Settlement of customer claims or disputes, the scheduling of emergency customer requirements, the estimating of projects on special fabrication problems, and the general maintenance of good customer relations.

· Assure in line with the Maintenance that machinery, equipment, and facilities are properly maintained for efficient production. Purchase needed replacement parts, and recommends to management any capital expenditures so that the shop can operate with the most up-to-date and efficient plant and equipment as possible.

· Schedule overtime as required.

· Provide management with appropriate operating data so as to maintain the efficiency can be improved.

· Maintain good employee relations and adherence to company policies; take proper and judicious disciplinary measures when required. Interpret all Human Resources policy and practices to all shop-related personnel so that all employees know what is expected of them and, in turn, what they can expect from their employer.

· Assure efficient and economical utilization of materials, improvement of methods, and elimination of wasteful practices within the department.

· Leading the QA/QC Department duties and responsibilities

· Monitor & ensuring all the daily activities of QA/QC inspections

· Ensuring and scheduling all materials test reports for every 6months validity period.

· Ensuring all the requirements for internal audit is conducted and in-line with the QMS requirements

· Supervising and attending all the internal and external requirements of the QA/QC

· Leading the HSE Department duties and responsibilities.

· Assist in compliance reviews, general risk assessments and other safety assessments to support Health, Safety and Environmental management.

· Supervise and assuring of maintain relevant HSE logs and documentation.

· Assist the HSE team in the compliance of applicable laws and regulations.

· Supervise and monitor the applicable HSE reports as necessary.

· Provide assistance and advice on HSE issues to make recommendations to management.

· Participate in detailed incident investigations and Root Cause Analysis.

· Promote incident prevention for the benefit of employees and visitors.

· Assist in the development and presentation of relevant HSE training

· Observe HSE regulations, wears all required safety equipment, encourages safe working practices, corrects obvious hazards immediately or reports them to the HR personnel for further process.

· Maintain positive and proactive relations with all departments and employees, as well as our customers and regulatory agencies if required.

· Perform other work related tasks as required as assigned by the Managing Director.

C) Sky Eye Company- Qatar from January 07, 2009 till January 10, 2010, as Business Development Manager / Asst. General Manager
The company is Authorized dealer for Qatar reinforcement Steel. The company caters the Qatar market for reinforcement steel debars and the welded wire mesh requirements. The position demands a high level of alertness and administrative capabilities in order to ensure the smooth functioning of the operations and a high level of customer satisfaction. The diverse range of responsibilities included:

Was involved in putting up their Rebar Cut and Bent and Wire mesh facility in Doha, Qatar. Fully responsible for the factory Layouts, Drawings and plans. Importing required Machineries as per Specifications, Machine erection & Commissioning and Maintenance, Fully responsible and independently preparing the Technical Feasibility study for the Cut & Bent factory Project, Project Management and dealing with Consultant and required government Authorities for the approvals as and when required.

· Committed to service excellence, professionalism, product knowledge, quality assurance and personalised client focus, upholding personal vision and mission relative to company mission, standards and policies

· Enthusiastic and ambitious goal-driven self-starter, who thrives on challenges with a determination to succeed,.

· Exceptionally high achiever who believes that achievement requires sacrifice

· Articulate and confident communicator, both oral and written

· Perceptive and intuitive - thorough comprehension of verbal and non-verbal communication (body language)

· Interacts effectively at all levels from board to floor level

· Strong interpersonal skills, establishing and maintaining excellent relationships Key Performance Areas

· Fully confident in technical knowledge and ability

· Mechanical insight with an innate understanding of the mechanics and application of any machine.

· Highly effective and practical problem solver - possesses the ability to appreciate the bigger picture and assess problems areas objectively, filtering and extracting relevant information in order to activate positive and expeditious solutions

· Accountable and critical decision maker

· High level of stress tolerance performs well under pressure in demanding circumstances.

· Resilient, flexible and adaptable to diverse people, systems, methods and environments Teamwork / Leadership

· Personnel management - able to extract superior performance and production from staff by facilitating a harmonious environment, as well as mentoring and treating each as an individual and managing accordingly

· Relaxed and approachable leadership style, firm yet fair, engenders respect for boundaries and specific roles

· Leads by example, encouraging staff to challenge, question and offer input and opinions

· Capable of and prepared to perform any task delegated to junior personnel

· Identifies individual strengths and weaknesses, optimizing the strengths and developing areas of weakness

· Positive, nurturing and motivating attitude

· Recognizes the vital importance of teamwork for supportive group collaboration, as well as the merging of all diverse aspects to focus on a common objective in order to achieve most productive result.

D) CAPITAL FABRICATIONS L.L.C. / Bentley Steel & Glass FZE from December 03, 2006 till December 23, 2008, as Business Development / Plant Manager
The position demands a high level of alertness and administrative capabilities in order to ensure the smooth functioning of the operations and a high level of customer satisfaction. The diverse range of responsibilities included:

JOB PROFILE:

· Assist the Managing Director to plan, identify, monitor and recruiting relevant technical resources & techno-commercial issues.

· Conduct business reviews with all key account customers.

· Leading a team of senior & junior engineers for the Design and Execution of the Fabrication Works at Site and in-house.

· Monitor the project progress in close liaison with the client, consultant and the project team to assemble a design specification.

· To take appropriate corrective action when non-compliance is reported about the materials delivered to site

· Liaise to get NOC’s from Local Authorities like DEWA, Etisalat, and Civil Defense and Dubai Municipality.

· Authorised Company’s Representative to manage, coordinate HR, new recruitments, Immigration, Labour, Customs, Legal, and Commercial related issues.

· Synchronizing & Monitoring Technical Reviews of the contract, cost control, planning and execution.

E) SUNRE INDUSTRIES (L.L.C.) (Group of Sharq Sohar Steel Rolling Mill - Oman): Worked as a Manager – Technical & Sales from November 11, 2003 till November 15, 2006
JOB PROFILE:

· Manage the overall Technical Operations & Supply of reinforcement Steel, Cut & Bend, and Couplers & Building Material Division. The responsibilities included

· Monitoring functions related to dispatches, production on daily basis and setting priorities as per the Client’s requirements.

· Critique client’s bid documents and adds value to our client’s sales efforts, preparing Commercial Offers, Sub Contract Agreement for supply of Straight bars and providing Cut & Bend Service in coordination with the Managing Director

· Preparing Strategies plans for the Senior Management to review Annually and Quarterly Price forecast, Expected profits (forecast) and Cost Control Reviews

· Ensure adequate turn over for the company and adherence to the bottom line budgets and forecasts

· Conducting Interviews and recruiting staff as per the Project Requirement

· To participate in the regular Board of Directors meetings and submits the relevant reports as directed by Managing Director/Board of Directors

F) EUROMET ENGINEERING & TRADING FZE (Rebar Cut & Bend Factory): Worked as a Marketing & Technical Manager, from September 09, 2001 till September 18, 2003
JOB PROFILE:

· Develop business opportunities

· Ensure the due payment of the Company has been paid as per the contract agreement.

· Control and Manage the operation of the company in line with the policies and procedures of the company.

· Establish targets and budgets for the company in coordination with the Managing Partner and the Board of Directors.

· Trouble shooting in Armaor software required in preparation of Bar Bending Schedules, Production Schedules, Cutting list, Tags, etc.

· Preparing monthly report and discuss with the Chairman about the marketing plan and for future developments.

· Conducting Interviews and recruiting staff as per the Project Requirement

· To participate in the regular Board of Directors meetings and submits the relevant reports as directed by Managing Director

G) AL MOOSA CONTRACTING PIONEER LLC : Worked as a Technical Manager, from June 03, 2001 till September 03, 2001
JOB PROFILE:

· Site Coordination with the Consultant, Contractors & Dubai Municipality.

· Independently responsible for preparing, submitting Bar Bending Schedules and quantity of steel required for quoting the tenders with Steel pack software, preparing shop Drawing Tracking Schedule

· Attend customer complaints and rectifying on priority basis.

· Conversant with DEWA, Civil Defense, and other authority’s requirements as well as relevant codes of ASHRAE, NFPA, etc.

H) YOUNG INDUSTRIES, PUNE: Worked as a Plant Manager from May 04, 1997 till January 15, 1999
JOB PROFILE:

· Fully direct responsible for the Plant manufacturing Radiators, Oil Cooler, CAC,

· Coordinated the setup, operation, and tear down renovating the existing plant

· Oversaw the staffing of technicians, freelance specialists, and union labor employees in areas of recruitment, training, delegation, supervision, and evaluation.

· Managed financial analysis and reporting activities for all properties, including budgets, cost estimates, purchasing, invoicing, leased equipment contracts, proposal review and authorization.

PROFFESIONAL & ADDITIONAL QUALIFICATIONS


· Master of Business Administration in Marketing & Project Management

· Bachelor of Technology in Mechanical Engineering

· Diploma in Mechanical Engineering

· Diploma in Project Management Professionalism

· Diploma in Computer Management

· Diploma in Integrated CADD well versed in AutoCAD release 14, 2000 & Micro station.

· Armaor Software– Special training course from Ariadis – France, exclusively required for steel reinforcement cutting and bending.

· CRM – Customer Relationship Management Course

· International Register of Certified Auditor (IRCA) Approved Lead Auditor for Quality Management System ISO 9001:2008

PERSONAL DETAILS


	Date of Birth
	:
	March 27, 1975

	Nationality
	:
	Indian

	Language ability
	:
	English, Hindi, Marathi and Malayalam.

	Driving License :
	:
	Holding valid U.A.E., Qatar and International driving license.

	Visa Status
	:
	Visit visa valid till 5th March 2018


