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B.E. (Production S/W Engineering)

Post Graduate Programme in Project Management 
PGPPM (NICMAR)
Email ID: - abhishek.376507@2freemail.com 
A Brief Synopsis: 

As Projects – Head of department at my previous job, I have had accountability for the design implementation, and execution of turnkey projects. During that time, I have developed a solid reputation for successfully and profitably managing numerous concurrent projects through all project phases from conception through completion within targeted cost, schedule, and compliance parameters. Sustaining a high safety performance reputation, maintaining quality standards, and minimizing corporate costs and liability have been a consistent result of my professional commitment.

I am an analytical, insightful, and highly-disciplined problem solver with a demonstrated ability to identify and secure project resources, and provide the quality leadership that invokes committed professional participation on the contractor and subcontractor levels. Because I excel at building mutually respectful relationships, I have developed and sustained exceptional subcontractor contacts and networks and have earned the respect of a wide variety of layman, tradesmen, senior managers, and clients. Maintaining meticulous attention to detail, inspiring team accomplishment, and delivering quality, on-time project execution are areas in which I excel.

At this point, I am interested in exploring professional opportunities that will leverage my project management skills and experience in a new industry application.

Some of the qualities and credentials I have to offer are:

· 8-year project management and team-leadership history

· Team-focused leader and motivator

· Bachelor of Engineering Degree, Post-graduation in Project Management

· Creative and proactive troubleshooter and problem solver

· Interpersonally-skilled coordinator and liaison

I feel confident that I can bring an excellent backdrop of professional experience to your organization and welcome the opportunity to speak with you personally to explore ways in which I can make a substantial contribution to your project management initiatives. My resume is included for your review and I look forward to hearing from you at your earliest convenience.
Academics:
1. Post Graduate Programme in Project Management from NICMAR(National institute of construction management and research ), Pune Maharashtra, India
2. Bachelor in Production S/W Engineering with First class from Pune University, India passed in academic 
Year 2009-2010.
3. Diploma in Mechanical Engineering with First class from Maharashtra State Board of Technical Education, India, passed in academic year 2005-2006.
Trainings:
1. Sandwich training of 1 year:
              a) CUMMINS INDIA LTD Pune India (6 months)
              b) VANAZ INDUSTRIES LTD Pune India (6 months)
2. OHSHAS Safety training 

3. Personality development training 
4. Leadership Training from MCCIA
Seminars and Paper Presentations:
1. Technical Paper presentation on "Friction Stir Welding" at SIT.
2. Welding seminar on “Welding & Inspection of Pipes, Trends and Development
3. Technical Essay writing on “Internal Combustion Engine” 

4. Seminar on Management information systems at NIIT 

5.  Thesis on Material Management in Fast Track Projects

Organizational Experience: - 7 Years 8 Months
· INNOVATIVE VASTUNIRMAN PRIVATE LTD:- March 2013 Till Present 
Working as Dy. Manager/HOD–Execution, Co-ordination and Safety with direct reporting to MD.

· Company profile:-
Company is a specialized contractor in design and built of turnkey projects in light gauge steel structures, dry construction, industrial false ceiling, mezzanines and pre-engineered buildings Pan India.
· Job Description :-
· PROJECT PLANNING 

1. Initial planning 
2. Budgeting 
3. Mobilization 
4. Manpower Planning
· PROJECT EXECUTION:
1. Work Schedules 
2. Allotment of Work
3. Supervision & Control
4. Safety and Quality
5. Site Meetings and Project Meetings
6. Store 
7. Material And Equipment Handling
8. Daily Progress Report (DPR)
9. Reconciliation
10. Coordination with All Dept.
11. Wastage Management

· HUMAN RESOURCE & STATUTORY COMPLIANCES:

All the statutory compliances regarding of the Sites 

· BILLING: ( Client and Sub-contractors )

1. Joint Measurement 
2. Bill Submission 
3. Changes /Extra Work

· DOCUMENTATION , REPORTING & ANLAYSIS :

DPR, MIS, Inspection Report, Safety, Quality, Material, Stores, Flash reports to MD, Reconciliation Reports  

· HANDING OVER:

Area Wise Protocol &Stamp final Statement

· RESEARCH AND BUSINESS DEVELOPMENT:

1. Detail study of Market
2. Finding the GAP
3. Updates of ongoing and upcoming projects
4. Platform for marketing the product
5. Educating Clients
6. New Product Establishment
7. Vendor Development
8. Product Development
9. Brainstorming

· OTHERS:

Selection of Subcontractors & Vendor Development 
· DETAILS OF MAIN PROJECTS:

	Sr. no
	Project and Location
	Client
	Main Contractor/PMC/Consultant

	1
	GSK,Oral Dose Project,Banglore,India
	GlaxoSmithKline
	Shimizu corporation ,Japan

	2
	New Holland India,Pune,India
	New Holland Tractors 
	SPCL

	3
	Balkrishna Tyres,Bhuj India
	Balkrishna tyres
	Tata Consulting Engineers

	4
	Ferring phrama,Mumbai India
	Ferring Pharma
	Mott MacDonald

	5
	Cummins India Limited,Pune India
	Cummins India Limited 
	JLL

	6
	SCA Hygine
	SCA Hygiene
	SCA Hygiene 

	7
	Ashoka Medical Institutes ,Nashik India
	Ashoka Buildcon Pvt Ltd
	HOSMAC

	8
	NIVEA, Beiersdorf
	Beiersdorf
	L n T and JLL


· INDIABULLS POWER LTD PRESENTLY KNOWS AS RATTANINDIA :- May 2010 - March 2013

Worked as a Senior Engineer Thermal Power Plant 10 X 270 MW located in Nashik, Maharashtra India, Erection and fabrication of Turbine &Generator Building, MIL& BUNKER, Boiler structural& Main control building. Total fabrication and erection of 30,000 MT
· JOB DISCRIPTION:

1. Handled heavy steel structure works like Material Inspection, Fabrication, Erection Alignment, Final Inspection of Power House, Coal Mill Bunker, Pump house, MCR, DG building, Air Washer Room, D.O.T Room, Boiler Elevator.
2. Executing the Erection work as per erection schedule.
3. Executing the fabrication work as per erection and fabrication schedule and requirement.
4. Preparing BOQ and estimating the quantity of fabrication from drawing.
5. Carrying out of cutting lay out as per Fabrication Drawing. 
6. System wise inspection of fabrication of structure like weld edge preparation, set up, weld visual, Dye penetrate tests.
7. Maintaining various protocol & inspection report.
8. Maintaining and cross checking of all the Quality and Safety norms followed by contractors. 
9. Preparing agenda for weekly and monthly review meeting.
10. Coordinating with Contractors to fulfill schedule as per project planning
11. To take care of any modification that has to be done at site as per the site requirement.

12. Preparation of DPR (Daily Progress Report).
13. Contractors Bill’s Verification & Certification.
14. Micro planning for weakly activity.
15. Monitoring of erection of Boiler Structure
DETAILS OF CONTRACTORS:
	Sr. no
	Name
	Scope
	Consultant

	1
	SPCL
	Turbine and Generator Building Structural fabrication and erection
	Tata Consulting Engineers

	2
	L n T
	CHP and Junction Towers 
	L n T

	3
	Gammon India Limited 
	Chimney Flue Cans Fabrication and Erection 
	Tata Consulting Engineers

	4
	BHEL
	Boiler erection
	BHEL


SPECIAL ACHIVEMENTS:

1.   Received performance certificate from Architect and Consultant for Cummins India Project 

2.  Completed NIVEA PROJECT before timeline and low scrap percentage of less than 2%

3.  Implemented the processes for daily reporting, material status, safety for site to office

4. Received Best Performance Appreciation for Executing “New Holland Project”

5. Received Appreciation for Best practices for Safety at site 

6. Executed roof top Construction for Bungalow with new concepts of Construction (Design and Built)
7. Handled clients with international background like Shimizu, GSK, New Holland Tractors, MottMacdonald 
8. Completed 5 million safe manhours at Innovative Vastunirman Private Limited 

9. Safety at site appreciation from Indiabulls power limited 

PERSONNEL DETAILS:
-
Name                                 : ABHISHEK 

Date of Birth                        : 16 Feb 1984

Passport issued Place              : PUNE INDIA

Passport expiry Date               : 09/02/2020

Languages Known                  : English, Hindi and Marathi
Marital Status                        : Married

I hereby declare that the information provided is true to the best of my knowledge.

Thanks and regards.
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