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           Offering 22 Years Of Achievement In Developing Productive Student Focused Environments To Maximize Learning Experiences.
Email: padma.376802@2freemail.com
C/o-Mobile: +971502360357
Currently Residing: Lucknow, INDIA
PROFILE

My experience in the field of school management, school administration administering IGCSE, AS & A Level, IB, CBSE, American curriculum, pedagogy design, and training the trainers has been a wonderful journey with exciting opportunities to bring life to the education sector.   

I have in-depth experience in running educational projects of various dispositions, from smaller start-ups to self helps to larger groups of institutions.  My expertise is in establishing standards and policies for schools, recruitment, curriculum development to meet national and international standards, and training the administration and educational faculty of the institution.  Having worked in India and abroad, I am able to develop a unique set of best practices for schools to enhance growth and sustainability.

I enjoy venturing on the road less travelled, and have successfully brought a number of educational institutions from ground zero to completing the authorization process and running in full session. 

Personally, I am interested in challenging myself in various areas of the educational field. Having spent the bulk of my career in this field, I have gathered knowledge in a number of educational policies such as Educational Research, Multiple Intelligences, Differentiated Learning, Backward Curriculum Design, Thinking Routines, Managing and developing Curriculum. I am particularly interested in practices that unlock and unleash the potential of every single child in the institution. 

This passion for nurturing young minds is what keeps me in the education industry despite coming from a comfortable family background. The ability to dream and explore with my facilitators and students brings me great joy, and I feel a true sense of honor as I witness the growth and development of the leaders of tomorrow. 
Career History: -
The Sanskriti School- Lucknow, India:                               June 2017 to Present

The Sanskriti School – Lucknow, was established under the aegis of Civil Service Officers Educational Society.  Our 10-acre Campus encourages both work and play with traditional red brick structures reminiscent of grand study halls and prestigious institutions of higher learning.  The school offers CBSE curriculum and encourages students to explore varies arts and athletics.
As the founder principal of the school, I have assisted the school on branding, marketing, assisting the SMC in preparing various papers to get the approvals from the government, prepared SOP s, conducted workshops for teachers on mapping the yearly, semester, plans, conducted appraisals and conducted whole school academic audit.  
The White Schools: Calicut, India:                                         February 2016 to May 2017
Director Academics & Senior Principal

The White Schools (TWS) is an educational initiative started by the Hilite Group, who is well reputed in Calicut, Kerala, India.  The group has two schools currently administering the CBSE curriculum (K-12). I am pleased to be appointed not only to administer the existing two CBSE schools but also to be the founder of two more schools one to administer IB curriculum and the other the EDEXCEL (formerly known as London Examinations Board) curriculum (K -12)
Right from getting the infrastructure designed, to getting the affiliation, to mapping the curriculum, to the recruitment and training of the team, and procurement of books and resources, are some of the responsibilities attached to my current role.

Gateway Group of Institutions: Chennai, India:                         January 2015 to January 2016. 

Director Gateway International Schools – Founder Principal of Gateway CBSE, Gateway American, Gateway IB

After my relocation to India, it has been a pleasure to reconnect with Gateway Group of Institutions.  My role here now is to be a lead curriculum auditor and Operations Head for the entire Gateway Group of Institutions, which includes CBSE, Matriculation, Cambridge, American & am also the principal for the IB Candidate school. Gateway IB candidate School, is the first school in Chennai which is running a full continuum IB program (PYP, MYP & DP)
My role is to ensure that best standards and practices are being established in all areas and ensure that Principals and heads are trained adequately, to ensure standards are monitored regularly and they are counseled well to fit into the vision of the management.  Student learning outcomes play an important role in any school development and proper goals and learning focus alignment is my role too. Not to say the day to day operations and administration of the schools continues to be on my shoulder. 
I am also taking the schools forward for an international accreditation (WASC) and am establishing and ensuring international standards are being met at all times.  
Novel International Group of Institutions: India and Kingdom of Saudi Arabia: - DIRECTOR TO PRESENT
January 2011 to December 2014 Director/Principal and Head of Institutions:

To Plan, control and direct the overall activities for the entire school with 800 students and 150 faculty members in KSA and 600 students and 80 faculty members in India. Scope of position includes: staff recruitment, development and evaluation, fiscal management, record and administration organization and maintenance, student discipline, career counseling program initiatives, team-building, shared decision making, school values promotion, advisory council coordination, and creation of a safe, respectful environment.
· First batch of grade X students wrote their board exam in April 2011. Since then till now school has achieved cent percent results. First batch of grade XII Commerce and Science students wrote their board exams in April 2014 and the school achieved 100 percent results with more than ten students scoring full 5 A *
· Increased student attendance by 10% in India and 18% in KSA by enhancing the student-faculty relationship
· Reduced student discipline rate by 8% by introducing student discipline program and guiding teachers to implement the same.

· Increased students’ reading at grade level by 20% by implementing home reading program and introduced book club in school

· Stretched curriculum development function in all academic subjects to boost the quality of education.
· Formed major private retail partnerships and enlisted parent volunteers to implement the first “ breakfast program”, in KSA for kindergarten and elementary school students which not only increased student learning and progress but also encouraged them to develop healthy eating habits.

· Secured sponsors to set up speech craft club for students and teachers which dramatically improved speech and 
communication skills
· Created and led textbook review committee- reviewed, selected, sourced and purchased modern learning resources

· Created tutor program so that students had peer resources available

· Introduced computer technology initiative and identified age-appropriate software to broaden curriculum objectives

· Played active role in re-designing school space to convert a villa in KSA which initially housed only kindergarten and elementary school students to now housing students up to high school. In India, procured land and building 

construction is ongoing in phases.  
· Under Gulf Sahodhya nomination of NIS School, hosted the first inter zonal cluster debate competition in 

September 2014.

Gateway International Schools: Chennai, India


             August 2006- December 2010

Director/Founder Principal/Head of Institutions
TO PRESENT- DIRECTOR

Plan, control and direct the overall activities for the entire school with 500 students for the Cambridge school, 300students for the American school and 1200 students for CBSE School and 450 faculty members for all the three schools. 
· Played an active role in securing the CIE, American, CBSE affiliation for the schools.
· Deeply involved in student and teacher recruitment. Conducted professional development programs as per Cambridge, American, CBSE standards

· Designing of the campus as per international standards, equipped laboratory with all safety measures and stocked 
variety of books for all age groups to enhance reading programs for students.

· Administered board exams for the Cambridge CIPP, Checkpoint, O level, AS & A level and met excellent standards for meeting up the international requirements.
· Assisted students in securing placements after completion of high school in USA, UK and Singapore
· Conducted workshops and summer courses for teachers and constantly conducted audit checks and appraisals for the team
·  Conducted exchange programs for Gateway students between Singapore and Chennai
· Actively worked on building partnership programs for Gateway school students and European schools by introducing ISA program and help school achieve ISA accreditation
· Used of Multiple Intelligences approach in order to develop critical skill sets and strengthen concept in 21st century learners. 

· Created various assessment rubrics for differentiated learning among students.

Conducted various events and workshops for students in Public Speaking, Quizzing and Personality Development. 

BD Somani International School: Mumbai, India:



September 2004 to July 2006

Acting Principal

G. D. Somani Memorial School (GDS), has been an "effective house of education" and one that has provided a solid and sound platform to many students during their school years to make the transition to college and university education, BD Somani came into existence in September 2004 , to create another niche opportunity for students of grade 11 and 12 by announcing its desire to join hands with the world acclaimed International Baccalaureate Organization by setting up South Mumbai's first ever I.B Diploma Program (IBDP) - B.D. Somani International. It has been an honour to work closely with the board of trustees and management of BD Somani International School, to help set up a world class IB school, the very first in South Mumbai.
Responsibilities included but not limited to: 
· Assisted the trustees and the management towards laying the right infrastructure. Planning all infrastructure requirements for the school to facilitate successful implementation of the Academic Program. This has involved Lab design, requirements for residential facilities, furniture and other resources.
· Recruited faculty both academic and nonacademic within a period of 15 days and trained them effectively
· Took full charge of admissions, conducted orientation sessions for both parents and students, giving press releases, printing brochures all within a matter of few weeks
·  Handled administration and set HR policies for the faculty, guided faculty for workshops and seminars
· Handled the authorization process and coordinated efficiently with the regional office. 

· Played a major role in recruiting the very first batch of students and faculty for the institution. I also handled the entire marketing and corporate communications for the institution. I was coordinating with the to be appointed director & head of institution, Mr Don Gardner, a British national, who was located in UK.
· I practically taking on the role of principal, I was involved with the infrastructure, recruiting the right teachers, affiliation process, student recruitment, parent counselling, constructing orientation programs for students / parents/ faculty, training the teachers, preparing timetable, conducting appraisals and coordinating with the principal Mr Don Gardner & the trustees.

Datum Maruti Consulting Pte Ltd: Singapore 



    August 1999 –August 2004
Knowledge Value Holdings Pte Ltd: Singapore 








Senior Business Development Manager & General Manager (Training & Academics) 

Datum Maruti Asia Pacific, DMAP & Knowledge Value Holdings (KVH) is a strategic investment company. It was established with a purpose to provide core educational services, development, establishment, acquisition, operation and maintenance of educational projects, and execution of related works and activities.  

Primary role and responsibilities that were included but not limited to:

· Networked with various school management professionals from various borders. Created and maintained new accounts

· Provided training, conducted workshops, recruiting, image building, guided schools with the affiliation process, reengineering sick schools, preparing curriculum, conducted orientation and training and counselling sessions 

· Identifying business opportunities in the K-12 education sector and developed selected initiatives into sustainable and profitable businesses that have a positive impact on the education sector
· Modified curriculum for slow learners to promote a positive classroom experience.  Designed “Read and Listen program”, which helped to increase academic development and confidence in challenged students
· Assisted Principals as “Mentor Coach” to assist and improve performance in schools
· Assisted Principals in conducting regular academic training for their teachers, conducted Quality Audits, assisted in selection of faculty, design of pedagogy and curricular support for the schools, both CBSE and International. 
· Drafted HR policies, Teacher contracts, Residential policy, administrative policies, student handbook and other documents.

Designed and Deployment of resources to make the learning environment interesting and interactive for 21st Century learners. This has involved planning of learning spaces, identification of resources, implementation of best practices of teaching and assessment processes and tools. 

Singapore Indian Development Association (SINDA): Singapore:                     February 1992 to July 1999

Executive Chief Officer Fund Raising & PR, Academic Director STEP

SINDA is under the flagship of Ministry of Community Development, (Government of Singapore)
Singapore Indian Development Association (SINDA), a self-help group and quasi Government Body, aiming at continuously improving and raising the educational and socio-economic standards of the Indian community.
Reporting to the Director my responsibilities included:

· Networked with professionals & high net worth business magnets and corporate
· Created and maintained a strong donor database

· Held regular dialogue sessions and appreciation events for donors. Held periodic dialogue sessions with benefactors and beneficiaries

· Designed marketing collateral and was the spokesperson for media 
· Redesigned website completely and updated content regularly
· Set up Special tuition centres for the needy students and responsible for smooth training and recruitment of teachers in collaboration with Ministry of Education Singapore.

· Designed special curriculum for STEP program under the guidance of MOE Singapore and trained principals to implement

· In charge of a total of 123 STEP tuition centres and took charge as Academic Director and reported to MOE and SINDA board members on fortnightly basis on the progress of each centre.
· Trained teachers and students for Model United Nations Program 
Conducted following professional development workshops:
· Classroom Management

· Curriculum 21st Century

· Different types of Learners

· Leadership skills

· Discipline Management & Counselling

· Dimensions of Learning & Student focused learning

· Team building & Motivation techniques

· Survival Kit for new teachers
· Handbook for students and parents

· Preparing Timetable and school calendar
· Assessment & Evaluation (CCE/IB/CIE)

· Report card preparation

· Lesson plan writing, scheme of work and implementation

· Multiple Intelligence  

Educational Qualifications:
· Bachelor of Commerce 
· MBA

· Doctorate of Arts in Education Administration

· Administrator & Coordinators training from IBO

· CIDT Trainer

· Obtained full licence accreditation from MOE Jeddah to be the administrator for Al Mabdiuoon (NOVEL) International School 

Personal Particulars:
· Indian Citizen

· Married, two children (Daughter: 30 & 27 yrs). Spouse is employed as CEO for a leading group in the educational sector. My elder daughter is working in Ireland for a renowned paediatric hospital as a Registrar and paediatrician.  My younger daughter recently graduated in foreign service from Georgetown university and is pursuing her Masters in
 International Law from Paris Sorbonne University 
· My mother and mother in law are residing with me and I have lost my father and father in law.

· I have a elder sister who is married and has two children and she is employed with Air India as a senior manager and resides in Mumbai.  

Hobbies / Extra Curricular Activities:
· Avid Toastmaster
· Won several awards in Inter-Collegiate and Inter-University Elocutions, Debates and Stage Play competitions 
· Held posts of Secretary and Vice President of Students Council 
· Attended Leadership Training Program on ISA organized by British Council
· Networking with various associations and organizing fund raising events 

· Counseling students and parents on career guidance and adolescence issues
· Mentoring Faculty, Parents and Students

· Exploring the needs for ADHD and autistic children

· Enjoy travelling, performing & visual arts, culinary appreciation 
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