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HARI

C/o- +971-505891826 | hari.376836@2freemail.com


In pursuit of challenging assignments in Brand Development, Retail Operations Management, Sales and Marketing, to drive Organizational goals in both online & offline Retail business



Highlights
· Brand & Operations Manager-Extensive experience of over 15 years in Brand Development, Retail Operations Management, Sales and Marketing, General Administration across in Retail Industry.
· Deep understanding of valuating Business Operations and competitive activity and providing recommendations to restructure the operations; In depth knowledge of Retail Operations.
· Possess leadership insights with proven expertise in managing design, development and implementation of organizational transformation initiatives using a “best-practice” approach, ensuring all current and future strategic requirements are met.
· Comprehensive experience in Inventory Management by taking care of Categories growing at slow pace, New Product launches, pricing, promotional activities, and Customer Engagement activities; excellent control over Stock  Ageing, shrinkages, damage to ramp up profitability.
· Expertise in administering and managing all activities of the store, implementing standard operating procedures (SOP), and dealing with all commercial and marketing aspects.
· Demonstrated experience in implementing strategic plans, setting and administering budgets, developing improved process to meet short and long term objectives.
· Strong business analysis and people management skills with ability to collaborate with senior executives across varied operations/multiple geographies for developing continuous improvement methodology, and use key performance indicators (KPI) drive and quantify cost optimization, whilst maintaining customer quality and service.
· Impeccable communication capabilities with flair to develop and maintain positive working relationships with internal and external customers.
SKILL SET

	· Locations Finalization

· Cross Promotions

· Marketing/ Advertising

	· Buying & Procurement

· Retail Store Operations

· Franchisee/Development 
	· Sales Forecast / Annual Budgets
· Staff Training & Orientation
· Supply Chain MGT/ Vendors MGT



EDUCATION

· Bachelor of Commerce - Accounts, Allahabad university, Allhabad India - 1997

· Diploma in Computer Management – DATAPRO COMPUTERS INC- India – 1994
· Retail Selling Skills & Customer Service Excellence Certifications- UAE-2002-2004- Biz- Ability Academy / Global Management INC 
LANGUAGE SKILLS

· Proficient in English

· Basic in Arabic

Job Description
Retail Operations Head- Retail Operations @ Urban Culture Clothing Pvt. Ltd., India             Jan-2011–Oct-2017
· Developed International Brands Discount Retail Format across pan India 
· Coordination between the Logistic team & , Warehouse on shipments Delivery.
· Buying OTB Budget for 30000 sq ft retail space 35 Stores across India 
· Devising plans for setting up business along with finalizing suppliers and streamlining business processes

· Outlining strategies/policies and ascertaining strong strategic and annual planning processes

· Handling P&L – Finance along with planning the revenue and expense goals

· Coordinating with potential buyers to comprehend the acceptable inventory levels for the outlet( Stock Turn Ratios)

· Ensuring that Group policy and procedures are updated to the team within stipulated time frame and compliances are adhered to accordingly.

· Ascertaining that outlet is in compliance with all the laws and maintaining safe working conditions for employees & customers
· Developing Relations with the Government Bodies, sales Tax Dept & Channel Partners

· Understanding International Trends / Customer Preferences /New Store launch/ Participating in  Fashion Shows
· Staff Recruitments / Training  Support 
DGM-Sales & Operations @ VEE India Retail Pvt. Ltd., India 




  Jan- 2009– Dec- 2010
· Council member of Core buying team

· Handled Budgets, Sales, Season Forecast and Franchisee Development

· Managed liaison between Retail Sales team, Logistics, Back Office, IT and Warehouse
· Developed 18 Stores (25000 sq ft Retail space) across pan India.
· Profit Center head for all the Stores
· New Store Finalizations / Finalized Contractors/ Work on Stores Concepts / Category / Space Utilization / Monitoring  Store Construction

· Vendor Negotiations /  Co-Ordination with Buying / Logistics / Accounts/ware house HOD

· Maintaining Relations with the Franchisee partners / ROI working for Franchisee
Brand & Operations Manager- @ Charles & Keith, UAE / India 
 
  Feb 2005 –Nov- 2008
· Planned and finalized new store locations

· Administered and adjusted the management indicators of the store in order to cross break even point( BEP)

· Kept a track of season wise stocks movement to boost the sales

· Coordinated with the Brand principals, reviewed & executed their ideas

· Monitored the regular insertions of advertisement in news papers, magazine etc.

· Handled the arrangement for fashion shows, launches for the brand awareness among the new customers

· Outlined strategies for seasonal sale, promotions, liquidating past season merchandise & recovering the investment

· Participated in retail summit & for update about the latest move of the industry

· Finalized open to buy (OTB) budget for the year & control stock aging

· Attended regular buying meetings in headquarters (Singapore) & meet seasonal requirements(6 meets a Year)

· Maintained healthy relations with the mall Authorities via commercial commitments, participate in Mall activities, offering Gift vouchers & Discounts, etc.

Visual Merchandising:
· Administered the changes in store in terms of window display, lighting, furniture changes etc.

· Ensured compliance with health and safety at work legislations

· Handled and oversaw the product through the tools and procedures established in the company (delivery and transport management, PMD, etc.)

· Ascertained the correct end of season return of goods (stock takings)

· Developed sales monitoring charts comprising individual and monthly objectives, sales per hour, etc. and regulated the expenses parameters including staff costs, inventories, general expenses, etc.

Store Construction:

· Finalized the property, physical sight measurement, communicated to brand principals(Singapore) for store concept

· Followed up on the Drawings ,finalizing contractor, vendors & approaching deadline with in the Rent free  period.
· Regular Coordination with the Brand principals on Store Constructions/Shipments / Fit outs Delivery
· Comprehended the snag list from the brand principals on their store visit & rectifying with the contractor
· Ascertained that the logistic team’s functions were in line with the deadline and import duties are paid on time, etc.
· Timely Product Pricing, Setting Margins, Brand Royalty working
· Recruitments of Store Team

Store Manager-Nine West @ Apparel Group-  UAE



Jan-2001 – Jan-2005
· Opened 12  Nine West Stores across UAE. 

· Achieved Monthly Sales Targets / part of Store Managers Meetings / Monthly evaluation of Sales Performances of the Store Team / Inter Branch Stock in -Outs/ Staff Training / New Products launch 

· Timely changes of New Arrivals Visuals / Coordination with the Mall MGt /  Footfall Count / in Store Conversions/ major Focus on (ADD-ON) Multiple Sales / Customer Right here Right now Approach/ Morning Store Meeting / Part of live –Video Conference -  Buying Meetings in USA/ Staff Motivation Exercise / coordination with ware house & Logistic Team / Monthly Stock Take-Physical / Staff Motivation /Preparation of RAMADAAN SALE / Seasonal Sale at the Stores

PRECEDING ASSIGNMENTS

· May 2000 – Dec 2000 Royal Palms, India Assistant Manager (Credit Control)

· May 1999 – Apr 2000 Beeve Enterprises, India Accounts & Admin Officer

· Jul 1997 – Apr 1999 ALEN Co-operative Bank Ltd., India Junior Banking Officer


References available upon request / Having UAE Driving License/ UAE Visit Visa
