APPOLIN

Email: appolin.376943@2freemail.com 
C/o-Mobile: +971502360357
Aspiring for a challenging position of the Director Engineering / Senior Manager Product Management in a reputed company with a view to use my wide experience for the benefit of the organization.
Experience Summary:

· Presently associated with Eversendai Construction Private Ltd. as a Group Head ERP - Senior Manager
· Has completed Executive General Management program (EGMP) at Indian Institute of Management, Bangalore (IIMB)

· PMP certified (1714200) project manager with 16+ years of experience in Project Management/Product development/Support Development and leading a team of 11 engineers.
· Experience in Software Product/Projects Management, Design, Development, and Delivery of full Software/Product Development Life Cycle technology products and services. Rich experience in Customer/Partner event management, People Management, Team Building, Recruiting and Retaining Activities.
· Highly resourceful in project management activities, Scope definition, Planning, Estimation, Scheduling, resource administration, process management and compliance with quality standards. Hands on experience in Change Management, Configuration Management, Build & Release Management and Documentation.
· Certified Scrum master having rich experience in Agile Project Management concepts and executed multiple projects using Scrum Methodology and PSP-TSP process.
· Highly process oriented and own process steering committee. Followed Test Driven Approach and Risk Based Testing and delivered multiple releases with high quality

· Excellent Communication, Analytical, Leadership and Interpersonal skills with proven abilities to learn and implement technologies.
· 12+ years of work experience in Oracle JD Edwards EnterpriseOne, hands on experience in Business Services (BSSV), B2B, EDI, OBIE, One View Report and Mobile Application development

· Experience in developing products for Financials, Asset and Project Management, Sales Order processing and Outbound Inventory Management. Implemented ASTM Standards for Bulk Inventory product and have exposure to GAS industries business process.
· Strong designing and coding experience In C, C++, ASP,VB.NET, ASP.NET,and C#. Strong working knowledge in MS-SQL Server and Oracle RDBMS
Educational Qualification:

· MCA from St.Joseph’s College, Cuddalore (University of Madras), First Class.

· B.Sc Physics from Sacred Heart College (University of Madras), Tirupattur, First Class.

Employment History:

Eversendai Construction Private Ltd, Chennai (July, 2016 – Till Date)
As an ERP group Head I takes care of the ERP & MIS team which supports the group of Eversendai companies. Evensendai is a group of companies (13 Nos) across multiple region (Asia, UAE and Middle East). My primary roles include

· Spearhead the ICT & ERP level strategy and operational initiatives to achieve business goals   

· Develop ERP system strategy and vision statement and share it with the senior management
· Plan and execute rollout (multinational), Identify process gap and implementation

· Liaison with Key Business users to standardize the business process across the group and govern it inside the ERP system

· Establish ERP KPIs, Policy and Procedures, operational procedures, and SLA

· Support all the legislative, internal and External Audit requirements

· Plan, direct and execute all the in-house ERP development
· ERP vendor management (JDE consultants, Hardware support, DB backup and disaster recovery)

· Budget preparation for ERP team & resources

· Handle Product selection & Vendor selection process for software products

· Review Hardware and Software requirements, contract renewals for regular support and propose best solution / product with less TCO

· Contribute to decision making on In-house Vs Vendor sourcing for IT projects 

· Recruitment, team building, training, mentoring and appraisals of ERP resources
· Scrum based execution for internal projects and enhancements

· Playing an active scrum master role for the ERP team      

Oracle India Private Ltd, Bangalore (November, 2005 – June, 2016)
As a Senior Development Manager, I manage product development and Support development of Oracle JD Edwards Product Line. Oracle JD Edwards application is a well known ERP product worldwide and provides the service to the customer to automate their complete industry work flow. As a Manager my roles involve managing the critical customers all over the world, providing go-live support and managing critical accounts and escalations. Also managing new development project work for the new releases planned
Functional Areas Handled and Managed:

· Outbound Inventory Management – Project manager for this new module development and delivery 

· Financials (AP,AR and General accounting)

· Order fulfillment (Inventory, Sales order processing, Warehouse , Logistics and Transportation)

· Asset management and Project Management

· Real Estate management and AREF 

· Home Builder Management

· Mobile Application development
· EDI and Real Time Event (RTE) process
Roles:
· Senior Development Manager October 2013 – June, 2016
· Development Manager, December, 2007 – September, 2013
· Project Lead, September 2006 – November, 2007

· Senior Application Engineer, November, 2005 – August, 2006

Key Responsibilities:
· Responsible for Software Development and System Test Team.

· Responsible for profiling work, Planning, Estimation, Scheduling, resource administration, Process Management.

· Responsible for high Quality and delivery of software products: Update release, Patches and new Releases.

· Managing the Scope, Budget and development of multiple projects by multiple development teams.

· Stake holder management and Customer Interactions

· Attend specification, discovery, design and code reviews as required by the project.

· Conduct UI reviews for all the deliverables and make sure all the deliverables in compliance with design standard 
· Established an Audit framework & conducted organization wide Process compliance audit
· Presented Audit findings to Management along with Risk assessment & Action plans
· Scrum management of projects

· Technical Management, Technical Architecting/Providing solutions

· Liaise with Customer Support Group and Partners.

· Liaise with Product Strategy, Specialists to establish requirements.

· Takes care of recruitment process for the business unit
· Provide guidance and training to the junior engineers.

Key Achievements:

· Maintained the customer satisfaction always above 85%

· Conducted multiple Customer & Partner Trainings and received appreciation from the upper management.

· Created more bandwidth for new release work by drastically reducing the support development work within the budgeted resource.

· Involved in multiple new release work and acted as release coordinator for India team

· Piloted Test Driven Approach and Scrum model for new release work and proved the efficiency of the model to the entire organization.
Skills

Oracle Business Intelligent (BI), Jdeveloper, One View Reports, ASP.NET, C#, C and Oracle JD Edwards Tools (OMW, TDA, VDA, RDA, FDA, BSFN/NER)

Covansys India Private Limited, Bangalore (August 2004 to October 2005)

As Senior Software Engineer responsible for quality and on-time software delivery and handling multiple clients issues with a team of Software developers.
Responsibilities:

· Support development process owner for the team & Key member of the Audit Panel
· Scheduling and organizing research/triage meetings.

· Providing technical support to the team

· Interacting with Quality assurance and tools team for team issues.

· Scheduling work for the team members
· Denver team Coordination and Customer communication.

· Responsible for tracking team delivery.

· Review of Code & Design.

· Involved in bug fixing.

· Unit Testing and Integration Testing.
Skills

ASP.NET, C#, C and Oracle JD Edwards Tools (OMW, TDA, VDA, RDA, FDA, BSFN/NER), VB.NET, ADO.NET, HTML/HTML5, CSS/CSS3, JavaScript, PLSql, TSQL and jQuery

ASM Technologies Limited, Bangalore (April. 2003 to July 2004)

As Software Engineer responsible for quality and on-time software delivery and handling multiple clients / projects with a team of Software developers and Test engineers
Responsibilities:

· Involved in Feasibility Analysis.

· Involved in preparing proposals.

· On-Site Coordination and Customer communication.

· Responsible for schedule tracking and project delivery.

· Involved in System Analysis.

· Involved in Design of the product.

· Review of Code & Design.

· Prepare and Review of Project documents.

· Developed support functions and involved in bug fixing.

· Unit Testing and Integration Testing.
· Generation of Crystal reports and design in server side.

· Project Implementation and Review.


SoftNSite Solutions, Riyadh, Saudi Arabia (October 2001 to December 2002)
As a Senior Programmer, I support the IT requirement of Kako School Feeding Project of Gulf Catering Co. Their nature of work is to supply Bakery and Trading Item to Schools every day. They supplying totally for 1800 schools in three major cities Riyadh, Jeddah and Dammam. 

Responsibilities:

· Identification of user requirements.

· Responsible for schedule tracking and module delivery.

· Responsible for Module Integration.

· Involved in Designing data storage and compression technique for storing data.

· Developed and integration of DLL’s for the resources.

· Design and development of User Interface.

· Design and implementation of Visual Build Tool.

· Testing the project as a unit, module testing.

· Involved in the implementation of the project.


1Stop Business Process Solution, Chennai (August, 1998 to July, 2001)
As Programmer responsible for writing the quality software and involved in requirement analysis, designing, coding and Unit testing the projects.
Responsibilities:

· Involved in design and development.

· Designing the various user interface screens and functional implementation.

· Crystal reports design and generation of reports.

· Testing the modules.

· System and Integration testing for different Access Levels

· Installation and configuration of Oracle 9i Server and Clients.

· Setting up the development environment.
Technical Profile:

Project Management:

MS Visio, MS Project Server and Primavera 6, JIRA
Methodology: 


UML, SDLC, SCRUM
ERP:
Oracle JD Edwards Tools
Languages: 


C, C++, VC++, Visual Basic, ASP, Vb.Net 

ASP.Net, C#, Web Technologies 

Database: 


MS-SQL Sever 2000, Oracle 9i, Oracle 10G, 11G 

Platforms: 


Windows NT/2000/XP/7, Unix

Technologies: 

COM, DCOM 

Web Servers:


IIS 5.0, Japanese IIS 5., Share Point
Tool: 
Crystal Reports 8.5,7.0 and 6.5, Inter Dev, Visual Source Safe, Dream weaver

Personal Detail:

· Date of Birth : 26th April 1974.

· Marital Status : Married
· Valid US B1 Visa Holder
