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Professional Objective:-

To work with a team of professionals in an organization offering the opportunity for professional growth, leadership, individual empowerment and to expand the business of the company worldwide.

Summary of Professional Experience:- 
· A Senior Contracts professional with 12 years of commercial experience in Middle East (overall 25 years) in the field of Contracts and Quantity Surveying with UAE’s prestigious projects including Retail Malls, Towers, Airports and Island works (Contract Value - AED 1.5 billion to 4.65 billion)
· Experienced in procurement of various subcontract packages for an accurate and unambiguous contracts including negotiation towards a profitable commercial contract.
· Exposed to managing pre and post contract administration.
· Experienced and specialist  in administering  Change management  for a Main Contract value of up to AED 4.65 billion with more than 60 subcontract packages  and with a high rate of agreement on values for variations.
· Widely exposed in administering and managing high value Subcontracts from the letter of award to the final account. (Substructure, Superstructure, Roofing, Structural Steel, Façade, Finishing, MEP & landscaping works).
· Experienced in assisting with the preparation of Main Contract’s Claims with exposure to FIDIC
Professional Expertise:-
· Devising and executing procurement strategies in coordination with all stakeholders in alignment with the Main contract.
· Organizing subcontract packages for open tendering including nominated subcontractors.
· Analysis and assessment of sub contractor’s tender bids, tender adjudication and tender recommendation.

· Negotiating the Subcontract packages with a keen eye on all the inclusions and exclusions.
· Preparation of subcontract agreement for packages in line with Conditions of Main Contract.
· Subcontracts Management - From the letter of award to the final account stage all in complete. Evaluating and responding to all subcontracts correspondences, reviewing payment applications, preparation of payment certificates, evaluation of Sub contractor’s variations, claims, contra charges and scope of works in line with the Main Contract up to the final account of the subcontracts packages. (Piling, Shoring, Substructure, Superstructure, Roofing, Structural Steel, Façade, Finishing, MEP and Soft & Hard Landscaping works).
· Detailed cost submission for the varied works of the Main Contract until formalizing as Agreed Value Variations with Consultants towards a profitable commercial contract.

· Administration of the Actual Site records process. 

· Evaluating all the correspondences from the Engineer’s/Employer and submitting the Variations/Delay/Disruption notifications as per the Conditions of the Main Contract.
· Preparation of contractual letters to Engineer/Employer as per the conditions of Main Contract.
· Experienced in assisting with the preparation of Main Contract’s Claims.
· Managing the Change Management Schedules.

· Conducting weekly meeting with the Employer/Engineer/Cost Consultants to initiate the variation process of the Main Contract in converting the Contractor’s notifications to valid variations, tracking of Engineer’s Instructions and Agreed Value Variations.
· Assisting in reviewing Main Contract for final sign off.

· Submission of Monthly payment applications of the Main Contract to the Engineer.
· Preparation of Project Commercial reports to Engineer’s/Employer and providing all the commercial data’s for the Project Weekly/Monthly cost reports.
Employment History:-  

Designation: -
Quantity Surveyor - Contracts Administration (April 2006 to date) 
Reporting to: -  Commercial Manager.
Company:-        
ALEC Engineering & Contracting LLC Dubai. (12 years).  
Projects administered:-  

1. Blue Water Island- Wharf Retail & Island wide Infrastructure Works – (May 2015 to date ) The scope of works consists of 2 x basements of approx. 65,000m2 each, 48,000m2 Retail &

Entertainment Areas and 52,000m2 hard land scape & Boardwalks for a Contract Value of
AED 1.5 billion.                            
2. Dubai International Airport Expansion Phase 3 - Concourse 4 - (Sep 2012 to April 2015) - Preliminary site area is approximately 900m x 250m and shall  include works associated with Concourse 4, aprons, support facilities, terminal 1 upgrade and automated people mover connecting Terminal 1 for a contract value of AED 3.90 billion
3. Dubai International Airport Concourse 3- (May 2009 –Sep 2012)  - C3 is an extension and continued development of Concourse 1 (C1) and 2 (C2). The foot print is 90 m wide and 645 m long, with built up area of approximately 528,000 m2, comprising of EK Lounges, Hotels, the arrival and departure floors including the Duty Free area  for a Contract value of AED 4.65 billion.  
4. Dubai Marina Mall and Hotel/Apartments:- Since  April 2006 – May 2009:-  Construction of a retail mall of 120,000 sqm area, four levels above ground, a 38 floors  Hotel/Apartment tower and Nine level Gourmet tower together with two basements and  two levels of below ground with car park lots and plant rooms for an  overall 360,000 sqm built up area including associated external works, external services and landscaping for a Contract value of AED 2.25 billion            
Employment in India:- 
Professional Expertise with Real Estate Group as Senior Contracts Engineer (2 years in India) :-

· Feasibility Study, master plan preparation, budget costing, planning report, specification finalization and execution plan.
· Preliminary study on Value engineering during design stage in coordination with architects and structural consultants.

· Coordinating the design works with Architects and Structural consultants regarding the overall project design finalization and submission to Government Authority for license.
· Monitoring and evaluating the various stages of project in coordination with the consultants and engineer to ensure that the project is in compliance with the client’s budget.
· Provide all constructional and technical support to the project site head in coordination with the Consultants with all the relevant drawings, details, specifications for the execution of work.

· Monitoring the performance of the work to ISO requirements.
· Monitoring the project’s actual progress and cost through established reporting system and its effect on project overall completion time and cost.
Professional Expertise with Architectural & Structural Consultancy as Senior Engineer (Estimation & Contracts) - (12 years) :-
· Involved in the Post contract and Pre contract Commercial activities of various major projects 
Including high risers of real estates, Techno park (INR 2 billion INR), Kinfra (INR 1.00 billion) and other projects of Public sector organizations.

· Preparation of  Bill  Of  Quantities for all types of buildings from the foundation level up to the finishing works including all miscellaneous works like Landscaping, Interior decoration works manually  and  using software packages.

· Preparation of tender documents for all types of works with detailed specifications, adjudication of tenders including negotiations with the contractors etc. 

· Preparation of payments for all types of works, scrutinizing, checking and auditing the payment applications and recommending for payments. 

· Checking of structural drawings with architectural drawings, preparation of all constructional details required for the execution of the project. 

· Coordinate with the clients, contractors and working out all the necessary details as per the requirements and site conditions during the execution of the work.

Academic Profile: 
· Post Graduate Diploma in Computerized Management for Civil Engineers (PGDCM) from College of Engineering, Trivandrum with First Class. (1993)
· Bachelor of Technology in Civil Engineering from NIT, Calicut, India (A premier Institute.) – (1991) with first class.
· Attended various training courses beneficial for the commercial field like FIDIC, Candy’s Construction Estimating & Valuation and the most recent on VAT’s impact on Construction. 
Soft skills. - MS Office and training in AutoCAD, Primavera and CCS
Personal qualities: 
· Excellent managerial skills with a high degree of team orientation and integrity.
· Adapts easily to new environment and people of diverse backgrounds.

· Excellent written, communication skills, problem solving with tangible resolution.

· Consistent and committed for end to end delivery.
Personal   Details. 
Visa Status: -


Employment 

Gender & Marital status: -    
Female & Married.

Driving License: - 

UAE Car license
