 Balaji
Contact: C/o 971501685421
E-Mail:  balaji.377281@2freemail.com 
· Seeking assignments in Production & Facility maintenance Engineer with a growth oriented organisation. Now looking for a new and challenging position, one which will make best use of existing skills and experience and also further my personal and professional development.
PROFESSIONAL PROFILE

· An astute professional with over 10 years’ experience in Facility & Manufacturing Operations Planning & Control, Quality Control/Assurance and Tool Room Operations & Man Management.

· Proven track record in implementing cost saving measures to achieve substantial reduction in terms of production, raw materials, manpower and machine utilisation. 

· Adroit in managing inventory control & strategizing techniques for maximum utilization of manpower/machinery.

· Ensuring compliance to quality standards & maintaining all related documents, resourceful at strategizing techniques for maximum utilization of manpower/machinery.

AREAS OF EXPERTISE

Production Planning & Control

· Overseeing production related tasks including planning, control and trouble shooting, setting up production targets and achieves the same within time and cost parameters.

· Developing new process concepts for production optimization, yield improvement and developing guidelines for sequencing of manufacturing activities on the shop floor (SOP).

· Minimizing performance bottlenecks for achieving high productivity with minimum consumption of material & machine and monitoring expenses. 
Tool Room Operations

· Managing the overall tool room operations, designing & manufacturing.

·  Verifying inspection, preparing inspection schedules and dispatch of materials, optimizing man & machine utilization to achieve pre set production targets.

· Analysing problems and undertaking modifications in processes and change of Machines to enhance productivity and reduce product rejections/ rework, monitoring and identifying defects in various machines, fixtures & processes.
Quality Control/Assurance

· Ensuring adherence to quality standards and maintaining all related documents, identifying areas of quality failures and taking steps to rectify the system.

· Practicing quality standards with key emphasis on improving quality, handling quality assurance activities, audits, feedback improvements etc. 

· Conducting supplier audits, supplier development management review, meetings.
Man Management

· Assessing the training needs of the various employees in co-ordination with the various department heads in the respective departments.

· Coaching employees & counselling, appraising and reviewing performance, ensuring optimum performance.
CAREER HIGHLIGHTS (PRESENT)
Organization: Proserv Oil & Gas - Jafza - UAE.  

Since: June 2014 to Jan 2018.
Designation: - Oil & Gas industry – Production & Facility Engineer.
The Accountabilities:
· Forecasting the requirements of the production to achieve the production target.

· Maintained all the equipment’s on the shop floor and to ensure their smooth working condition & performed regular checks in each station fabrication / Lean Assembly area.

· Maintaining periodic tracking sheet for all equipment’s & machinery’s in the shop floor.

· Monitored all workspaces throughout the facility to identify equipment in need of any repair.

· Responsible in performing the calibration of all the machinery’s like Welding machines, PMI machine, Compressor air receiver, CNC tube bending machine. Heating electrode Oven. 
· Material procurement through AX-ERP and maintaining minimum spares for attending breakdown and reducing breakdown time.

· Ensuring complete tracking sheet for spare parts needed for the production machines and reduces 15% cost of the production spare parts expenses as per maintenance KPI.

· Uphold AMC's Business Practice Standards and follow all established company policies and procedures.
· Planning and effecting preventive maintenance schedules of various machineries and instruments to increase machine up time and equipment reliability. 

· Conducting Safety audits within the department and ensuring the compliance from all the employees and updating the checklists and audit reports.

· Perform maintenance in compliance with health and safety regulations, procedures and accepted practices.

· Scheduling and manage subcontract activities - Assembly, load testing, fabrication etc.

· Coordinating with make/buy decision with MRP and Engineers where cost savings can be made.

· Proven ability in establishing quality systems / procedures and managing resources.

· Providing engineering support by troubleshooting production problems and effecting timely solutions to maintain the continuity of production flow. 

· Executing cost saving and energy saving techniques/measures and modifications to achieve substantial reduction in O&M Expenditures and work within the budget. 

CAREER HIGHLIGHTS (PAST)
Organization: Boffin Control Middle East L.L.C. Ajman, U.A.E
Since: Dec 2012 to April 2014.
Designation: - Low Voltage Switchgear Division – Production Engineer.
The Accountabilities:
· Designing production work and establishing manufacturing is timely and standardized.

· Strategic decision making of company & making optimum use of the available funds and managing the sanctioned budget well.
· Implementing continuous improvement & changes reducing the non value addes in the shop floor for better efficiency.
· Oversee the repair and maintenance of all the production equipment and ensure that it is completely hazard-free.

· Reducing material handling cost, by using Layout of equipments within the factory & excellent interpersonal, analytical, and team building skills.

CAREER HIGHLIGHTS (PAST)
Organization: Prolec GE, Chennai-India.
Since: April 2007 to October 2012.
Designation: Power Transformer Plant – Production & Process Engineer.
The Accountabilities:

· Arranging action plans effectively to maximize overall equipment efficiency of production machines. 

· Allocating work load to operators in order to achieve daily production target. 

· Responsible for increasing productivity through combined work steps, removing non-value added tasks, adding automation and the development of effective work practices.

· Performed time studies on production equipment to successfully establish production bottlenecks.

· Supervising hourly production, utilization of manpower accurately.
· Troubleshooting and solving technical problems. 

· Functioning towards productivity and quality improvement through Kaizen activities. 

· Maintaining discipline according to safety rules. 

· Implementing safety audits, 5'S, developing operators through multi skill. 

· Conducting continuous improvement projects, TPS Systems, Lean Manufacturing, and Single Piece Flow Concept. 

· Organizing daily work at shop floor training programs to enhance productivity using improvement techniques such as 5'S.

The Attainments:

· Increase in production:
· Increasing the value added, 

· Cost reduction. 
· Continuous improvement
· Material planning.
· Quality systems implemented:
· In process check list. 

· Corrective action plan.
· One point lesson.
· ISO documentation.
· Process improvement:


· Layout modification.
· TPS, Kaizen.
· Development of Cycle time vs. Takt time chart, 
· Daily 5S audit.

· Reward/ recognition:
· More kaizens implemented.
· Minimizing of customer complaints.

· Zero accidents in EHS team. 
EDUCATION

· Bachelor of Engineering in (Electrical and Electronics Engineering)


S.A Engineering College, Anna University-Chennai in 2006.

· Diploma in (Electrical and Electronics Engineering):


S.A Polytechnic College, DOTE - Chennai in 2003.

· Development Program in Production & Operation Management,


IIT-Delhi - Collaboration with IACT GLOBAL in 2012. 

· Foundation Electrical CAD,



CADD CENTRE Training Services-Chennai in 2012.
IT SKILLS

· Operating Systems

:
Windows 9X/XP.
· Tools


:   
Microsoft AX ERP user, MS power point, MS Excel, MS word.

· Development Tools
:
Dream Weaver MX, Macromedia Flash, Macromedia Photo shop.
PERSONAL DETAILS

Date of Birth  

: 
25th April’1981
Linguistic Proficiency
: 
English, Malayalam, Tamil and Telugu.
Passport

:   
Valid till 28.04.2022.

Passport issued 
:   
Chennai-INDIA.

Driving License

:
- U.A.E
Contact: no

:   
C/o 971501685421, 
E-mail


: 
balaji.377281@2freemail.com 
________________________________
