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Facility Management
	


Career Objective : 

To pursue a career in a very dynamic organization and to take up my duty with an intention to bring out the best in me that would be beneficial both to my career growth and to the development of the organization

	


With Graduation in engineering on Mechanical, Master in Administration and 20 yrs hands on experience, I became expertise in MEP filed. Efficient Facility management, Cost effective project management and ensuring highest availability of equipment are my key result areas. 
Organisational Experience

Cognizant Technology Solutions





Dec 2011to Dec 2017
Sr.Manager – Facility Management ( CWS )

Reporting To :  Director – Corporate work space Services
Key role : 

1) Over all responsibility of facility management, which includes Engineering Maintenance, Soft services, Business support, Environment health and Safety, Business continuity Management, Food and Beverage and Transportation.
2) Handled 8K Ton of refrigeration, 20 MW – Maximum demand power distribution, and etc. Handling 4 major sites of Cognizant in Chennai with over all area of 4 Million sq.ft.

3) Over all Head count of 32K Associates 

4) Engineering maintenance, EHS, soft services, Business continuity Plan are the key areas with involvement on Food and Beverages, transportation.

5) Certified lead auditor in EHS and OSHAS
6) Finalizing lease agreement & vendor contracts.

7) Technical lead for Cognizant’s Largest Data Centre
Notable Achievements :
1) Energy saving of ~ 120 K units per annum through various energy saving projects. 

2) Rated as best performer consecutively for 3 yrs.

3) Achieved 100 % safety rating score from 70+ scores.

4) Handled apex and capex budget of ~ INR 3100 M per annum
5) Awarded by the management for various activities like team building, Project management, crises Management, Emergency preparedness
6) Performed as internal Auditor in most of the CTS sites across Pan India.
7) Successful implementation of stores & gate pass automation software
8) Successful implementation of Integrated Building Management system. 
9) Approved user of Ariba, Catalyst, FMS, Power Management software.

10) Overall coordinator for Carbon disclosure Project Audit.

11) Successful achievement of statutory licenses like lift, Fire, HSD and electrical license
12) Upgraded the Cognizant’s largest tier 2 Data centre to tier 3 Data centre.
Mahindra & Mahindra Limited 




                 Sep ’2007 to Dec 2011
Manager – Project & Maintenance 

Reporting To :  General Manager – Utility
PROJECTS

Brief of MRV

· Mahindra Research Valley ( MRV) is an co-located Research & Development centre for Mahindra & Mahindra Ltd developed in chengalput near Chennai.

· Overall cost of the project is around 1000 crores of Indian Rupees.

· This facility is developed @ 123 acres of land very near to natural vicinity like mountains & lakes

· This is unique & one of the large facility in Asia.

· This facility is capable of testing all type of comfort vehicles, SUVs, heavy vehicles, trucks farm equipments & defence vehicles and etc.
Roles & Responsibilities in PROJECT EXECUTION.

Planning & Execution

· Identification & collection of information from the various users about their requirements and consolidation the MEP & IBMS requirements

· Co-ordaining with Chief Architect ( M/s Charles Correa - Mumbai ) & Associate Architect & consultant  ( M/s CRN Chennai)
· Co-ordinating with consultant for designing MEP & IBMS.

· Finalizing TENDER DOCMENT, TECHNICAL SPECIFICATION, GENERAL CONDITION OF CONTRACT ( GCC), LAYOUT.

· Identification of list of vendors for every tender

· Identification of Pre – qualification requirements for the vendors and filtering selected vendors for tender

· Tender floating

· Organizing Pre – Bid meeting & technical discussions.

· Organizing commercial negotiation meetings with the vendors & top management.

· Finalizing & awarding contract to the successful vendor

Implementation
· Organizing of opening meetings & briefing about the project, time schedule, quality expected, safety, stores procedures & etc to be followed during implementation of the project.
· Ensuring availability of documents like organization chart, project schedule, GOC drawings, submittals from vendors.
· Physical inspection of materials / equipments at the manufacturing end and providing clearance for despatch.

· Organizing weekly review meetings with all vendors about the progress of the project

· Organizing daily standing meeting in site for co-ordination with all vendors.

· Preparation & presentation of the project progress to the top management every quarterly

· Preparation of procedures & Execution of erection, pre-commissioning, commissioning & testing of all MEP & IBMS equipments in site.

After successful completion of the project, maintenance of all the infrastructure through facility management team.

PLANT ENGINEERING

Wheels India Limited 


                                          From April 2000 to Aug ‘2007

Senior Engineer – Plant Engineering

Reporting To :  General Manager – Plant Engineering
About Employer :  Leading and major  sector in manufacturing  Automotive components in the world which is a division of  TVS Groups. It has state of art manufacturing facility, Manufacturing Wheels for  passenger Cars, Heavy Vehicles, Light Commercial Vehicles, Earth Movers, spoke wheels and alloy wheels. The major customer are.  Ford , Hyundai , Hindustan Motors , Mahindra & Mahindra, Caterpillar and etc.

Projects completed.
· Chilling System     – 150 TR x 3 nos VAM, 100 TR x 2 nos Blue Star chillers, 100 TR x 1 nos Voltas chillers, requirement identification, supplier selection, cost estimation, layout preparation, Management approval erecting and commissioning.
· Pumping System   – Water, furnace oil, diesel, kerosene, Co2 pumping system carried out with different range of pumps varies from 50 HP to 0.5 HP

· Piping System       - Proper size designing and erection of total length of around 10 Kms pipe with size varies from 8” to 0.25” of SS, MS, and GI PVC & HDPE pipes. 
· Cooling System    - Designing & commissioning of total capacity of 5000 M3/hr cooling tower of different makes like paharpur, Advance, Star, Mathangai and etc.

· Comfort System   - Designing and commissioning   comfort AC s of total 350 nos, and drinking water coolers of 35 nos.

· Air Drier                 - Designing and commissioning of 5000 cfm air drier 

MAINTENANCE


Roles & Responsibilities in MAINTENANCE ACTIVITIES.
· Maintenance of  all Utility equipments related to MEP & IBMS
· Ensuring preventive & corrective action for utility equipments
· Identification & Implementation of energy saving projects
· Ensuring Shift management and daily requirements of the facility
· Implementation of 5S & TPM
· Ensuring maintenance of records like down time, MTBF, MTTR, OEE & etc.
· Preparation and presentation of monthly review to management
· Co-ordination with all govt salutatory bodies like TNEB, CCoE, PCBs, Fire Authorities.
· Co-ordination with all other departments like purchase, stores, accounts, scrap, production & etc to ensure effective utilization & maintenance of MEPs & IBMS.
· Facilitating of MEP & IBMS requirements for new manufacturing additions or developments
· Designing the MEP & IBMS requirements based on the production requirements.
· Layout preparation, supplier identification, cost estimation, management approval, commissioning and installation of new requirement equipments
Maintenance Activity

Entire preventive, predictive and breakdown maintenance as per ISO/TS standards for the following equipments
· Chilling System      - Thermax VAM, Kirloskar Compressor, Blue Star chiller System, Voltas chiller system, Accel Compressor, Bitzer Compressor.

· Pumping System       - 500 nos of pumps of kirloskar, beacon, KSB make 

· Piping System           - Pressure testing, Air leak testing, pipe wall thickness checking and etc

· Comfort System        - 500 nos AC units and 35 nos Water coolers

· Power Generation   - 1500 KVA DDC Genset, 1200 KVA Black Stone genset, 860 KVA Skoda                genset, 1450 SKL genset.
· Cooling System          -  13 nos of fanless and forced draft cooling towers.

· Internal Transport 

System

         -  25 nos 3 ton Daewoo forklift, 10 nos of electrical operated MAINI
System Implementation
· Implementing QS & TS systems.

· Internal Auditor for  TS 16949 

· Green belt in Six Sigma and completed 3 projects

· Quality circle Facilitator and completed 3 projects

· TPM co-ordinator

· 5 S co-ordinator

· Knowledge in SPC  &  7 QC TOOLS
    Notable Accomplishments:

· Awarded by top management team 4 times for Six Sigma & Quality circle projects
· Supported the plant for TS 16949 2002 Certification
· Developed  effective performance monitoring system for all the equipments
· 45 Energy saving projects implemented @ Savings of average 20 lac per annum
R.K Engineering Works - Chennai




           From Nov’98 to April ‘2000

Shift Supervisor.

Reporting To :  Manager – Production & Maintenance
About Employer :  A SSI unit, carries out finishing operation in axle shaft  for tractors. The main customer is Tractor and Farm Equipments – Sembium.

Academic Qualification

2007


Master in Business admin
Madras University                                     
          

 
(part time )

           Chennai – Tamil Nadu



2006 


Bachelor in Mechanical Engg.,   Anna University                                     

                  


(part time )

           Chennai – Tamil Nadu


       
2003 


Bachelor of Business Admn      Madras  University                                      

                  


(part time )

           Chennai – Tamil Nadu

1998 


Diploma in Mechanical Engg.,    Murugappa Polytechnic (Autonomous)      



( full time )      


 Dept. Of Tech. Education , Tamil Nadu 

1998 


Diploma in Production  Mng    All India Institute of Management Study.     




            

Chennai -  Tamil Nadu 

1995 


10th 



Don Bosco  Hr. Sec. School                         








Chennai – Tamil Nadu
Training

Attended Training During Diploma Program: 

· Carburandom Universal. in 1997 for 6 Months.
(Assisting for the Maintenance Team)

· Ashok Leyland Ltd in 1998 for 6 Months.

(Assisting for the Maintenance Team)

· SPC , FMEA , APQP and PPAP
· ISO/TS 16949 : 2002

· ISO 14001

· 3C 5S 

· Six Sigma 

· TPM 
· Fluids & pumping Systems
· ISO 14001 & 18001 – Lead Auditor

· Time Management

· Management skill development

IT Skills: 

· Knowledge in AutoCAD

· Well conversant with MS-Office 

· Well conversant with Power Point and Management presentations 

Personal Details :
Date of Birth: 10th  March 1979 

Sex and Marital Status : Married
Languages Known : English , Tamil and Hindi (Hindi only slightly speak)

Other  Details :
Present CTC    : Rs 20 L Per Annum
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