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Aakash 
Email: aakash.377539@2freemail.com 
C/o: +971-50 1685421
Currently Available on Long term visit visa 

Restaurant Manager with 4.5 years of experience with eminent organizations in the service sector.
Currently looking for a new and challenging management position, working for a forward thinking company where current business and commercial skills can be put to good use, while enabling further personal and professional development.
Organizational Experience:
KFC INDIA (Sapphire Foods India PVT LTD)                                    01st Oct 2015 – 04th Jan 2018
KFC INDIA (Yum Restaurant’s India PVT LTD)                                13th Jun 2013 – 30th Sep 2015

Job Profile:
· RGM is responsible for the overall Business operations of the allocated restaurant according to KFC SOP’S  and run profitable business by following People Capability first satisfied customer’s and profitability follow.

· A majority of time is spent leading/Guiding and coaching the team to meet Customer expectations   &achieving all the targets by Working on KFC Culture of HWWT2.

Responsibilitieshandled:
· Leads Operational Excellence and the Guest Experience:

· Role models expected behavior and coaches team on hospitality standards

· Ensures  all the  restaurant  meets  safety,  sanitation  and  cleanliness  standards  as  per the KFC SOP’S.

· Sets the standards to ensure team handles all Customer concerns in a timely and sustainable manner

· Empowers the team to satisfy Customer needs and resolve concerns Removes barriers to delivering Hospitality behaviors.

· Training and Development of staff (Training).

· Managing Profit and loss of the store. 

· Set up and get the store operations to smooth level through Staffing and With Zero TMTO (Human Resource),

· Managing food cost  with proper execution of ordering & stock inventory (Inventory Management),

· Manage Team Member & Management Rostering to have a balance shift & manage Labor hours as Per AOP.

· Managing Equipment through preventive maintenance calendar (Repair and Maintenance).

Achievements at last work place:
Internal Promotions at KFC
· Promoted as a Restaurant General Manager at KFC ALPHA ONE ( Specially abled Store) in September 2016.

· Promoted as a Assistant Restaurant Manager at KFC Prahladnagar in Jan 2015.

· Promoted as a Shift Manager at KFC In-orbit Vadodara in Dec 2013.

· Joined KFC INDIA (Yum Restaurant’s India Pvt. Ltd) in June 2013 as a Management Trainee.

Organizational achievements
· Achieved best Store Award For the best BSC figures for quarter one in the year 2017.

· Achieved best RGM Award for the Quarter in the year 2017. 

· Achieved Reward for lowest Team member turn over and Lowest CCIR’S in the year 2016.

· Achieved Award for hiring Highest Number of Specially abled team members in the country.

· Got Reward for Promoting 1st Especially abled team member as a Manager in the entire market.

· Got Recognition for highest Mystery audit Score of 96 % in the first audit.
Professional Exposure

· Adopt at maintaining service standards and operational policies, planning & implementing effective control measures to reduce running costs of the unit.

· Gained hands on experience in various delicacies as per shift requirements. Successful in building relations with upper level decision makers; resolving critical problem areas and delivering on Customer commitments.

· Recognized  for  outstanding  organizational  skills,  creativity,  artistic  display,  public  relations  and  an  ability  to consistently exceed Customer expectation.

· Excellent communication & interpersonal skills with ability to work in multi-cultural environment, comprising of different nationalities.
Core Strength
· Hotel Management.
· Hotel Multi Unit Operation Management Event Management.
· Product Promotion Market Analysis.
CORE COMPETENCIES
Builds Team Talent
· Treats all team members fairly and with respect.

· Supports in training of new team members.

· Recognizes team members for team contributions and customer maniac.

· Holds team members accountable for their behavior and Performance

· Provides coaching to team members to improve performance.  
· Provides communication to team about goals, Performance and breakthrough results.
Drives Sales Growth
· Takes accountability for understanding all in store marketing promotions and provides inputs for below the line activities to be executed for increase in sale.
· Executes new product rollouts Responsible for system growth as well as store sales.

Flexibility and Adaptability

· Acts quickly to solve problems in area of responsibility 
· Provides feedback and suggestions to improve performance and flexible with work schedule as business needs.

· Understands and complies with all business procedures and policies

· Provide action plan as per the EARS Module to address issues and opportunities. 

· Discusses issues with other support functions and prepares the action plan.
· Discusses the business plan and brings out the alignment.
· Involves entire team by communicating goals, results, and action plan.
Academics 
	Year
	Degree
	Institute
	Board/university
	Percentage

	2013
	B.Sc. in Hospitality & Hotel Administration. ( 3RD YEAR )
	I.H.M. Ahmedabad
	NCHMCT, India.
	70%

	2012
	B.Sc. in Hospitality & Hotel Administration. ( 2ND YEAR )
	I.H.M. Ahmedabad
	NCHMCT, India.
	65%

	2011
	B.Sc. in Hospitality & Hotel Administration.( 1ST YEAR )
	I.H.M. Ahmedabad
	NCHMCT, India.
	68%

	2010
	H.S.C
	S.V.V.M
	GSEB, India.
	62%


PersonalAttributes:
· Professionalism and confidentiality: Confident individual who can deal with people at all levels both internally and externally. Demonstrates credibility and appropriate verbal and non- verbal behavior.

· Teamwork: actively fosters a good working environment; builds effective team relationships. 

· Team effectiveness: creates conditions to enable the team to perform at its best; acts to build a team setting clear direction, providing appropriate structure, recruitment of the right people. Provides the support needed to the team in respect of personal development and coaching, as required.

· Oral and written communication: has the ability, confidence and professionalism to convey information, both written and oral, clearly, concisely and persuasively.
Personal Details
· Date of birth:       
 13th Oct 1992

· Marital Status: 
 Single

· Languages: 
English, Hindi, Gujarati and Sindhi.
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