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Key Skills

Projects Execution & Management
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Engineering and Planning
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Productivity and Process improvement
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Quality, EHS, MIS and Communication
[image: image6.png]



Contract and claim Management 
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Cost Controls & Material Management
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Techno Commercial Operations
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EPC Contracting & Management
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Stakeholders management and Leadership
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Enterprising leader & planner with a strong record of contributions in streamlining operations, invigorating businesses, heightening productivity, systems & procedures; targeting assignments inProject Management of construction projects
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Profile Summary

	
	· PMP Certifiedin Project Management, Graduate Civil Engineer, Trained Cost Managerwith rich experience of nearly 27 years (9 years in UAE) inProject Management, Engineering, Procurement, Contracts and Site construction with the Main Contractors and the Developers.
· Extensive experience of over 20 yearsin execution of projects andas Headof the contracts department for 7 years.

· Rich experience in managing Construction of Airports, Star Hotels, Luxury Villas, Resorts, Townships and multiple high rise mix use building projects.
· Leveraged all construction activities including deep basements, sub structures, tall structures, fine finishes and interiors, variety ofexteriors, MEP services using BIM, FFE and project hand overs.
· Proficient in managing various projects starting from initialization, planning, execution, controlling & closure involving sub-contracting, construction and handover within tight time & budgetary schedule 

· Possess strong communication, analytical, planning, and training& execution skills to adapt the constantly changing priorities.
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Career Timeline
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Education

· BE Civil from IES Calcutta in 1994

· PMP Certified 2007


	· Projects undertaken at UAE
· Hotel Hayat Palace 
· The Atlantis Hoteland Resort 
· Dubai International Airport Terminal T3
· Jumeirah Lake towers 
· Al Wattani Villas Township
· Projects undertakenin India
· Mumbai Airport
· Amby valley Sahara Lake City 

· DLF City-Regency Park and Town Houses 

· Reliance Jamnagar Jetty 
· Nishika Terraces Worli 
· Multiple high rise building projects across India, Maldives and Sri Lanka
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Work Experience
Since Jan 2016: Sobha Engineering and Contracting, Dubai as Project Director
Key Result Areas:
· Spearheading entire project scope including all structural works, architectural works, high end hotel finishing andIDworksincluding MEP and LV works, landscaping, facadeand FFE package
· Directingmobilization plan,project execution strategy and project baseline schedule 
· Monitoring and supervising project quality plan, EHS plan, logistic, waste management plan and debris removal plan

· Supervising entire gamut of site as Project Head and construction activities encompassing technical inputs for methodologies of construction & coordinating site management

· Executing, monitoring and controlling the project progress and performance as well as KPIs

· Conducting daily scrum meetings, weekly, monthly, progress review meetings for progress, quality, safety, daily review of manpower allocation, daily productivity and material reconciliation with procurement, andengineeringshop drawings submittals
· Controlling and guiding construction team, planning, safety, quality, engineering, commercial, MEP, IT, Admin, logistic, plants and maintenance team

· Coordinating with all packages, consultants, sub-contractors management, monitoring their performance in view of project schedule & settling all techno commercial disputes / clarifications during execution of project
· Analysing the cost of activities, materials, design and process and advise business process improvement
· Effectuating vendor selection, work orders and purchase orders issues and monitor long lead items 

· Ensuring control on manpower attendanceand optimum utilization of man, material, and machinery
· Evaluating changes for time extension and variation costs and be able to assess requirements before commencement of work
· Establishing site operation procedures to achieve high quality compliance and HSE standards, wall to wall planning and inspection process and implementing robust safety observation mechanism

[image: image17.png]


Previous Experience
Jul 2011 to Jan 2016: TATA Housing Development Co., Mumbai as Regional Head Projects

Managed role of  Head of Procurement & Contracts as well asRegional Head of Projects, Was involved on multiple low rise and high rise housing projects about 30 Million SFT Constructions across India and Overseas.

Key Result Areas: 

· Regional Head of  construction and execution of international projects including EHSQ management

· Acted as Head for procurement and contracts including contract awards and administration 

· Led PACE program with Accenture adopting world class procurement levers 

· Steered budgeting and costing at each stage of projects

· Acted as Chairman of Value Engineering, designed to cost and project performance optimization 

· Reviewed project execution plan and annual plans, MSP

· Achieved Business KPI through reviews, measurements, analysis and improvement actions

· Assessed procurement plans, logistic, MSP, CPM, BOQ
· Performed drawings review from Concept, GFC, Shop and As built

· Managed Safety by BBS, NC, AFS, LTI, MTI, Safety Walk
· Leveraged quality through tool box, trainings, audits, BBQ

· Implemented quality tools like why, why analysis for RCA, Pareto, PDCA, DAMAICS projects

· Measured SPI, CPI, MSP, JIT, inventory and capital cost

· Evaluated carbon footprint, CSR, IGBC and sustainabilitypromotions

· Completed pre-tender obligations like submitting pre-qualifications, study of contractual conditions, project cost analysis including considering cost impact of techno commercial conditions

· Prepared contract documents for various work items including contractual terms and conditions, scope

· Coordinated manpower planning and managing competency building for execution of new projects

· Steered personal development plans of team and GPTW scores; reviewed goal sheets, performance appraisal, and rewards
Feb 2005 to Jun 2011: UAE- Dubai as Construction Manager / Project Manager
LaingORourke -Dubai International Airport T3 and the Atlantis Hotel & Resort @ the Palm 

Faithful and Gould (WS Atkins) —Construction Manager 

Project-Jumeirah Lake Towers—Construction Manager for 25 retails + Client rep. for the towers

TCC UAE-Project -AL Wattani Township with design builds AED 550 millions

Jan 2000 to Feb 2005: Mahindra Gesco and Construction at Mumbai as Sr. Project Manager/Head

Mumbai Airport Construction- High Rise Nishika Terrace Worli & the Legend 

Other high rise towers - GE Gardens, Mahindra Gardens and GE Links Mumbai

May 1998 to Jan 2000: Saipem UK Limited, Jamnagar as Civil Engineer In-charge 

Steered construction and site activities for Reliance Petroleum Jamnagar--5 Km long Offshore Jetty.

Jul 1995 to May 1998: Sahara India Corporation, Lonavala as Deputy Project Head

Amby Valley Lonavala—World Class Hill City and Resort Project

Sep 1991 to Jul 1995: DLF Group, Gurgaon as Project Engineer 

DLF City Gurgaon: High Rise 25 Floors Regency Park Tower and Town houses
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Trainings
· Total Quality Management, Safety Management IOSH, Best practices in Construction Innovation 

· Negotiation and Assertiveness Skills, Customer Orientation, Team Buildings, Primavera and MSP

· Business Excellence, Procurement and Contracts Excellence, Contract Administration Processes
· Operational Excellence, Value Engineering, Business Analysis, Affordable Housing Construction
· Vendor Relationship Management, Concept and Product Designs Specifications, Robust Budgeting
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Personal Details
Date of Birth: 15th August 1965

Languages Known: English and Hindi
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SATPAL 
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TATA Housing Development Co., Mumbai as Regional Head -Projects





Sahara India Corporation, Lonavala as Deputy Project Head





Sobha Engineering and Contracting, Dubai as Project Director





Laing O Rourke UAE


Faithful and Gould, TCC


  As Project Manager 





Mahindra Gesco Construction at Mumbai asSr.  Manager-Projects





Since 2016





2011-2016





2005-2011





2000-2005





1998-2000





Saipem UK Limited, Jamnagar as Civil Engineer In-charge





1995-1998








