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BE & MBA with over 19 years of management experience in Production management, Plant operations, quality, health & Safety, maintenance and Continuous improvement.

Diverse manufacturing background in Construction equipments, Rubber/Latex, pharmaceuticals, Family planning & Healthcare products, Bulk drug, Float glass, Sputter coated glass, Frozen food products, Sheet metal fabrication and facility/building maintenance.
	SKILLS


	· Production Management
	· Food Safety – FSSC 22000/ISO 22000/HACCP

	· Plant Operations & Maintenance
	· ISO 9001, ISO 14001 & OHSAS 18001

	· Quality Management Systems (QMS)
	· GMP, CGMP & USFDA Standards

	· Health, Safety & Environment (SHE)
	· Lean Manufacturing and Six Sigma 

	· Recruitment & People development
	· Facility & Building Maintenance

	· Customer service and relationship
	· Project Planning / Budgeting / P&L

	· Continuous Improvement / Cost Reduction
	· KPI’s / Operational excellence

	· Lean Tools (5S/TPM/SMED/Kaizen/Pokeyoke)
	· Procurement, warehousing & logistics


	EMPLOYMENT RECITAL


	Company: Innox Plus Technical Services
Place: Dubai, UAE

Designation: Operations Manager
Period: From Jan 2017 onwards
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· Responsible for developing long term & short term strategies and business plans for the company.

· Adding new businesses, creating opportunities and adding value to all functions of the organization.
· Managing day to day operations of Fabrication and Building maintenance divisions having 40 staffs ensuring maximum efficiency in operations with safety on priority.
· Responsible for P&L, Efficiency, HR policies, Health & Safety, Recruitment, Hiring & training.
· Managing subcontracting of the jobs ensuring profitability and timely completion.
· Ensuring highest level customer satisfaction strictly adhering to quality & service. 
· Responsible for trading business specially focusing innovative and unique  products mainly in the area of energy management, automation and smart solutions.
	Company: Bakers Circle Middle East FZE

Place: Jebel Ali Free Zone, (JAFZA), Dubai, UAE

Designation: Plant/Factory Manager

Period: From July 2014 – Jan 2017
	



· Responsible for the day- to-day operations of all departments ensuring efficiency and productivity, 

· Managing company’s trading division for warehousing and distribution of frozen food products.
· Responsible for FSSC 22000/ISO 22000 and HACCP certification of the facility in record time.
· Responsible for performance, profit and loss, compliance, people management and communication of the business.
· Dealing with local government authorities for approvals, certifications, imports/exports and food code regulations. 
· Recruiting & hiring the staff. Orienting, training and developing the people. Enhancing employee skills and performances by setting effective appraisal & multitasking process.
· Responsible for developing the HR policies and Safety policies as per UAE labor law and local regulations.
· Ensuring operational excellence through KPI’s, Objectives, goals and strategic planning.

	Company: Guardian Zoujaj International Float Glass Company LLC

Place: Ras Al Khaimah, UAE

Designation: Production Manager

Period: From Aug 2007 to Aug 2013 
	



· Responsible for day to day production, quality, safety, packaging and warehousing activities. Ensuring effective production planning within the cost parameters and efficiency to enhance customer satisfaction.
· Manpower requirement planning, Manpower reduction and rationalising for meeting variations in production operations as per capacity and market requirements.

· Set the operational bench mark standards within industry on SWOT analysis
· Being Loss Control Administrator of the plant ensured the plant as one of the safest facilities recording 4 million safe man-hours and gold award for effective implementation of safety policies and procedures.
· Handled customer complaints effectively and improved customer relationship with improved quality & service.

· Built a high-performing team by instilling the vision, leading by example, setting clear communication & expectations and employee participation. Reduced the employee attrition rate from 24% to 15%.

	Company: HLL Lifecare Limited (Formerly Hindustan Latex Limited)

Place: Belgaum, Karnataka, India

Designation: Assistant Production Manager/Deputy Manager (Maintenance)

Period: From Feb 1999 to July 2007 
	



· Responsible for entire maintenance activities of plant & machineries including key utilities like boilers, Air compressors, Diesel Generators, HVAC, Generators, Effluent treatment plant and fire safety systems.
· Hands on experience in maintaining mixers, feeding system, moulding lines, vulcanising machines, electronic testing machines, reactors, blister packing machines, tablet compression machines, strip packing machines etc

· Brought down maintenance expenses by developing alternative suppliers for spare parts, selecting reliable vendors and sourcing the spare parts directly from OEM's.
· Implemented codification of spare parts and ABC analysis of inventory for optimising inventory cost.
· Lead the team in implementation of ISO 9001, ISO 14001, OHSAS 18001, GMP standards
Assistant Manager – Production (Feb 1999 to April 2003)
· Supervising the daily production activities, achieving the production targets, allocating the manpower and resources, monitoring the equipment utilization and ensuring quality and delivery functions.
· Monitoring more than 1000 staffs in shifts accountable for productivity, quality and safety

· Supervising different in areas in shifts including batch processing, blending, tablet compression, sugar and non sugar coating of tablets and packing of oral contraceptive pills and iron tablets.
· Development of time study and work study to fix targets for various activities.
· Implemented ERP systems and involved in training and transition of new system.
June 1998 – Jan 1999: AJAX Fiori (I) Pvt. Ltd., Bangalore



Graduate Engineer Trainee
· Supervising the assembly line of mobile concrete mixers and batching plant.
· Reading engineering drawings, Preparing Bill of materials & Bill of quantities to plan and schedule various assembly and fabrication jobs.
ACADEMIA

· B.E. (Industrial Production) from Manipal Institute of Technology, Manipal, Mangalore University in 1997. 
· DBA in Operations Management from ICFAI University in 2007. (Distance Learning)
MAJOR GREEN FIELD PROJECTS HANDLED/INVLOVED
· Construction, installation and commissioning of Bulk drug manufacturing facility at Belgaum for HLL Life care Limited, 

· Construction, installation and commissioning state of art 700 TPD float glass manufacturing facility at Ras Al Khaimah for Guardian Zoujaj International Float Glass Co. LLC

· Construction, installation, commissioning and operations of 8 chamber sputter coating facility at Ras Al Khaimah for Guardian Zoujaj International Float Glass Co. LLC
· Designing, Construction, equipment selection, installation, commissioning and operation of 30 TPD state of art frozen dough manufacturing facility at Jebel Ali Free Zone, Dubai for Bakers Circle Middle East FZE

FEW LEAN & COST SAVING POJECTS HANDLED
· Monitored process parameters, latex curing, season variations, climatic variations and temperature effects to reduce wastages and rejections from 18% to 10% in condom production line.

· Increased the production capacity by 10% by introducing dehumidifier and modification in process parameters.

· Reduced the process wastages in blister packing to zero by modifying the punch design to change the shape of tablet.

· Implemented TPM procedures and reduced the breakdown hours for more than 20%.
· By adopting the techniques of Efficient Operations of boilers and efficient use steam, reduced the steam consumption from 36 TPD to 24 TPD.
· Designed and developed automatic feeding & packing system to reduce seven manpower per shift.

· Improved the efficiency in production by 2% through better production planning, effective corrective & preventive action plans and training the employees.

· Saved more than 1 million USD by reducing wood in packaging and standardizing the dimensions.

· Significantly reduced quality credits 0.18% to 0.04% of sales volume by strengthening the quality systems, people awareness and employee training.

· Implemented dry venting method to reduce the cycle time from 90 seconds to 70 seconds in coating line there by increasing the productivity by 15%. 

· Facilitated cross functional teams and reduced inter customer rejection from 2.4% to 0.80%.

· Reduced cycle time from 22 minutes to 14 minutes by designing multiple parallel feeding system to mixer instead of single feeding system.
· Reduced packaging cost by more than 25% by changing the flute design and reduced printing matters

· Reduced raw material cost by 25% by suggesting alternative milling and packing method.

PERSONAL DOSSIER
Date of Birth: 

9th July 1975  



Sex: 


Male
Nationality: 

Indian


Languages Known: 
English, Hindi and Kannada
Marital Status: 

Married (Having 2 children)
Passport Status:

valid till 4th Sept 2022.
Driving License:

Valid UAE & Indian Driving license.
Visa Details:
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