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Seeking senior level assignments as Ready-mix Workshop Engineer/Manager with an organization of high repute that will accomplish both personal and professional goals and objectives

~ Accomplished professional with leveraging success in initiating, managing and delivering large scale repair and maintenance of truck mixer, mobile and stationary pump, and wheel loader and ensure workshop operation efficiently with health and safety activities, working in multi-cultural environments



~Meticulous Workshop Activities Management Champion with a performance driven experience of working on numerous engagements geared towards improving performance of companies through efforts in:
Delivering work against agreed budget, schedule & expectations ~  Escalating promptly any issues that may impact operations ~  Managing expectations by ensuring the delivery of the highest quality service ~ Managing complex functional activities in various environments ~ Prepare the performance &potential analysis
■ Professional Summary 
· [image: image5.png]


Seasoned professional accustomed to demonstrate abilities in managing overall workshop maintenance and field operations. Expert in looking after the activities of workshop for repair and maintenance of Truck mixer, Mobile Pump, wheel loader and concrete batching plant and reporting to Operation Manager. Proven skills in preparing the performance & potential analysis of my workshop team foreman, mechanic, and workshop
· Presently working with CEMEX Topmix, Dubai as Workshop Supervisor. Trusted service record with Lafarge Ready-mix, Kuwait as Workshop Supervisor and worked with many other well-known organizations
· Knowledge of safety, health, and environmental regulations. Possess the knowledge in leadership skills, planning, and HSE system understanding. Proven skills in planning, scheduling and executing preventive maintenance of equipment and training to workshop employee for health and safety as per policy and standard
· Leverage skills in monitoring local purchase/external workshop repair for quality and cost effective
[image: image6.png]


Domian Skills/ Highlights
Foundational Skills
Maintenance & Operations Activities | Workshops Maintenance Activity Management | Strategic Support | Training and Development | Maintenance Report | Plans & Procedures | Relationship Building | Performance & Potential Analysis | Resources Management | Cost controls | Team Building | Liaison & Coordination | Staff Development | Process Improvements | Safety Management | Standard Operating Procedures | Preventive & Breakdown Maintenance Activity | HSE Management | Repair and Maintenance of truck mixer, mobile and stationary pump, wheel loader | Leadership Acumen
Leadership & Personality Traits
· Exceptional work ethics, routinely use available time to solve organizational problems while working without direct supervision & completing all assignments; provides a wide range of high-level support services to diverse departments 

· Known for utilizing time effectively and efficiently – Can concentrate efforts on important priorities along with attending to a broader range of activities as a result of organizing time; ability to orchestrate multiple activities to accomplish a goal

· Thrives in time sensitive and challenging working environments; staunch believer of ‘Make Things Happen’ philosophy with persistence and good-decision making abilities 

■ Work Experience
Aug 2016 – Present with CEMEX Topmix, Dubai as Workshop Supervisor
Key Deliverables:

· Lead and oversee the department and ensure implementation of work in line with the overall strategic objective. Develop and lead development of plan which delivers key target objective; manage department, staff, protocols, disciplines and processes; supervise and impart training to mechanic as well as maintain high level of HSE performance as per CEMEX 

· Accountable for truck mixer, mobile and stationary pump, Wheel loader and generator Preventive and breakdown maintenance activity and report to workshop manager. Dexterously prepare the performance & potential analysis of workshop team foreman, mechanic, workshop

· Closely observe local purchase/external workshop repair for quality and cost effective; work closely with operation and central shipping department to fulfill the requirement of Truck mixer and concrete pump for uninterrupted concrete supply. Supervise Vehicle Registration, Tracking of accident and Vehicle Insurance Claim

· Supervise entire operations ensuring timely execution while adhering to company’s guidelines. Identify and implement process improvements to increase efficiency and accuracy. Devise and implement processes, in line with organizational standards and client specifications

· Synchronize with Production Department regarding Concrete Pump, Truck Mixers, Wheel Loader, and Abuse and take proper action against Driver/Operator if asset found damage due to carelessness and negligence. Interact /Negotiate/Tackle JOBS, “Beyond Our Capabilities” with Outside Service Dealers to get it done economically, both quality and time wise. Deploy the right workforce always in order to ensure effective repairs for costly and valuable equipment. Follow up of spares and other miscellaneous jobs with the outside parties steadily

· Promote and implement health and safety policies and management functions by identifying customers’ needs and finding solutions to those uprising issues in accurate manner. Plan and enforce health and safety measures for safe working environment   

· Guide & mentor team members in accomplishment of business objectives; improve the team performance through counseling, skills enhancement. Set up team priorities & performance objectives and review the employee’s performance

Dec 2012 – Jul 2016 with Lafarge Ready-mix, Kuwait as Workshop Supervisor

Key Deliverables:

· Looked after entire workshops maintenance activity. Prepared and submitted the monthly maintenance report and follow up of workshop/batching plant maintenance related matters as instructed/Advised by Operations Manager. Organized the maintenance materials, scheduled & followed up till execution for Concrete pumps, Transit Mixers, Generator, Wheel loaders and heavy and light  vehicle ,  Skid Steer Loader, Tipper Truck, Trailer etc. in assigned units to ensure their readiness & reliability all the time

· Accountable for Kuwait Oil Company Project site workshop for maintenance and repair of plant and equipment. Ensured the Safety of the worksite as Per KOC Rules and Regulations

· Planned, assigned and reviewed the work of all mechanics. Responsible for recommendations regarding the recruitment and promotion of staff covering works-on-hand and their training , orientation and conducted employee appraisals

· Instrumentally prepared preventive maintenance schedule and updated on regular basis; ensured that stores carry sufficient stocks to minimize vehicle and equipment downtime. Performed planned and breakdown repairs to ensure that Concrete Batching Plant Truck Mixer, Mobile Concrete Pump, Wheel Loaders and Generator are available in order to support production requirement

· Maintained the vehicle and equipment service sheet records and defect sheets; ensured all parts and materials purchased met manufacturer specification and complied with company purchasing policy

· Dexterously coordinated with Production Department Regarding Concrete Pump, Truck Mixers, and Wheel Loader, Abuse and take proper action against Driver/Operator if asset found damage due to carelessness and negligence

· Successfully carried out all repairing work in accordance to set budget and time frame. Ensured safe workplace for all personnel within the workshop premises. Performed planned and breakdown repairs to ensure that Concrete Batching Plant Truck Mixer, Mobile Concrete Pump Wheel Loaders and Generator are available in order to supports production requirement

■ Prior Engagements
Feb 2009 – Oct 2012 with Reem Ready mix-Reem Island, Abu Dhabi-UAE as Workshop Supervisor
Dexterously conducted PDI (Pre-Delivery Inspection) for all the concrete equipment before sending them to the production or site; optimized the equipment output while taking constantly feedback while working at sites; raised Purchase Requisition for required parts and proper follow up with Purchase Section to get the parts in time with the objective to keep the down time minimum; organized the maintenance materials, scheduled & followed up till execution for  batching Plant, Concrete pumps ,Transit Mixers, , Transit Mixers, Generators, Wheel loaders and heavy and light vehicle in assigned units to ensure  their readiness & reliability all the time. Established the safety measure arrange Tool Box Talk to Work Force. Worked on REEM Island Project and looked after the repair and maintenance of truck mixer, mobile pump, batching plant and wheel loader to support operation department for the availability of required equipment on time of inspection of truck and pump for registration renewal by road and transport authority
May 2002 – May 2008 with Darwish Engineering Emirates, Ajman, and U.A.E as Maintenance Engineer
Instrumentally conducted general & periodic checkup of Heavy Vehicles & Machinery (Heavy & Light) for Preventive Maintenance and repair to protect the vehicles and machinery, Wheel Loader, Bull Dozer, Air Compressor, Mobile Crane, Back Hoe Loader etc.; prepared heavy vehicles & Machinery (Heavy& Light) Job Cards; deployed / directed manpower at suitable places keeping in view the Urgency status; coordinated with sites to solve their problems and attended brake down
■ Education & Credentials 

2000
Diploma in Mechanical Engineering from Board of technical Education, Govt. of Karnataka

Professional Courses/ Trainings:

· Safety Courses (Vehicles & Construction) – Internal. 

· Trained in Ready-mix and Construction Equipment Putzmiester and Schwing Concrete Mobile Pump, & Liebherr, CIFA and stetter Transit Mixers which are equipped at MAN, Renault, Mercedes, Scania Truck, Electric Generator.   Multiple brands of Wheel Loader, Forklift like Caterpillar, Volvo, Case Etc.

· Trained in ISO Fundamentals.( ISO 9001:2008,ISO 14001:2004,OHSAS 18001:2007

· Trained  for Supervisory Management Skill by Spearhead in Dec 2017
· Driving license valid for GCC(U.A.E ,Kuwait)
■ Personal Dossier

Date of Birth: 05th January, 1974 | Linguistic Abilities: English, Urdu, Hindi and Arabic 
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Mechanical Engineering Specialist/ Workshop Supervisor Profile/ Ready-Mix Workshop Expert - Offering 16+years of benchmarking experience
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Exceptional career in
developing preventive
maintenance schedule and
updating on regular basis,
Organizing the maintenance
materials, schedule & follow up
tll execution for Conerete
pumps, Transit Mixers,
‘Generator, Wheel loaders and
heavy and light vehidle, Skid
Steer Loader, Tipper Truck,
Trailer etc.in assigned units to
ensure their readiness &
reliability all the time
Delivering work against agreed
budget, & expectations.
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Safety Courses (Vehicles &
Construction) ~Internal.
Trained in Ready-mix and
Construction Equipment
Putzmiesterand Schwing.
Concrete Mobile Pump, &
Liebherr, CIFA and stetter
Transit Mixers which are
‘equipped at MAN, Renaut,
Wercedes, Scania Truck, Electric
Generator. Multiple brands of
Wheel Loader, Forkiit like
Caterpillar, Volvo, Case Etc.

Trained in 150 Fundamentals.(
150 9001:2008,50
14001:2004,0H5AS 18001:2007

HIGHLIGHTS

‘Supervise and impart training
o mechanic as well as
Maintain high level of HSE
performance as per CEMEX

Dexterously coordinated with
Production Department
Regarding Concrete Pump,
Truck Mixers, and Wheel
Loader, Abuse and take proper
action against Driver/Operator
if asset found damage due to
carelessness and Negligence.
Worked on REEM Island project
and looked after the repair and
maintenance of truck mixer,
mobile pump, batching plant
and wheelloader tosupport
‘operation dept.
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